This Is TESDA

TESDA Vision

The transformational leader in the
technical education and skills development
of the Filipino workforce.

TESDA Mission

TESDA sets direction, promulgates relevant
standards, and implements programs
geared towards a qualityassured and
inclusive technical education and skills
development and certification system.

TESDA Value Statement

ONe believe in demonstrated competence,
institutional integrity, personal
commitment, culture of innovativeness, and

The TESDA Way

All united we answer the TESDA call
We raise the TESDA Banner High
With our partners,

We serve ever proud and tall

From day to day we strive

To address the needs of our labor force
Provide the skills that open doors
Excellence and world class work
Access to success for everyone

Put the power of information

To the hands that build the nation
Doing in the TESDA way

Rain or shine we keep aliveur
hopes and dreams

a deep sense of national igsfBrk&s throughout this land

TESDA Core Competencies

fTechnicalEducation
1SkillsDevelopment
fCompetency Assessmentand Certification

Doing the best we can committed
we make our stand

Truly dedicated to task at hand
Put the power of information
Proper values and education

To hands that build the nation
Doing in the TESDA way

To the hands that build the nation
More power to the TESDA way
Long live the TESDA Way



Network of Operation

In the Country

The TESDA Central Office
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17 TESDA Regional Offices
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1 2 2TESDA Technology Institutions

16Regional Training Centers
45Provincial Training Centers
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A 5Specialized Training Centers

A 56TESDA Administered S&ool
0 14Agricultural School

o 5Fishery Schools
o 37Trade Schools



TESDA@2018:

In sync with times, in touch with reality

In 2018 TESDAreceivedtwo distinct quality awards,the Philippine Quality Award and 1SQ 9001-2015
Certification Theseaccoladesare clear manifestationof T E S D@@msitment to quality management
and strong desireto ensurequality in the delivery of its mandated programs and servicesto its clients
and partners Indeed,QMShasbecomea way of life for TESDA

Parallelto theseachievementsthe agencyexertedbig effort to pushits programsand servicego higher
level In particular, TESDAIs pushing hard to introduce higher level qualifications compliant to the
Philippine QualificationsFramework Theseundertakingsare initiated with active consultationwith the
academe, industry expertsand international organizations Theseefforts are aimed to produce job-
ready skilled workers who are expected to undertake supervisory functions and leadership role in
modernworkplaces

In the recent years, TESDAfound itself actively engaged at the forefront of gov er n reflomh to 6 s
improve the livesof the poor and reduce poverty incidencein the country. In collaboration with other
governmentagenciesand private organizations, TESDAs reachingout to people in poor communities

by providing them with specialtraining packagesfitted to their environmentand skillsneeded in the
community. These clients include drug surrenders, BJMP inmates, Indigenous People (IPs), Former
Rebels (FRs),People with Disabilities(PWDs),People Displaced by natural and man-made disasters,
women and seniorcitizens,among others

On the skillsfront, the agency activelyparticipated and/or organized internationalfora to be abreastof
the development in TVET and likewise share its experiencesand knowledge to other entities or
government In 2018 the country participated in the 12th ASEAN Skills Competition where the
competitorsgarneredsilverand bronze medalsand medallionof excellence

Participationand exposureto these events provide opportunity to the agency learn and adopt new
training technologies, trends and best practices from the participating countries and TVET
organizations With those experiences,the agency is challenged to push its programs in sync with
currenttrendsin the field of technicalvocationaleducationand training.

It should be noted that TESDAdoes not confine its serviceswithin its serviceareas TESDAbrings its
National Competency Assessmentand Certification servicesto OFWSsright in the countries they are
working. TESDAhas been conducting assessmenand certificationin countrieswith high concentration
of OFWs Thisactivity providesopportunity for OFWsto secureTESDAissuedNational Certificateswvhich
they canuseto seekbetter employmentand higher payingjobsin their host countries

In addition, TESDAcontinuesto exert effort to improve and expandthe TESDAOnNline Program (TOP)
Thisprogram providesaccessand opportunity to individualsto enroll and learn new skillsvia internetin
lieu of the traditional classroomsetting The best thing about the TOP is that interestedlearnerscan
availof the program for FREE

At present,guided by NTESDR2018-2022 and its Corporate Plan 20192022, TESDAwill work hard to
entice more partners and find more resourcesas it aims to serve more clientsin the near future. It
recognizesthe fact that SKILL&nNnd TVETwill become an important commaodity as workplacesbecome
more technology driven and digitalized Nonetheless, TESDAwill not stopé it will not be deterred by
circumstanceslt will overcome every challengebecauseTESDAis bound to serve,to change livesfor
the better. TESDAivesup to realtimes
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Message

from the Director General

In behalf of the officers, men and women of TESDA|
presentwith pride, our Annual Reportfor the year 2018 |
invite the readersto take a look at how TESDAperformed
in 2018

We would like to share the significant accomplishments
that TESDAhas achievedin 2018 that made impact not

only in the individual lives of the hundreds of TVET
graduates but also in the situational progress of the

TechnicalVocational Educationand Training (TVET sector
in the country.

It was already October 30, 2018 when | assumed the

TESDA leadership The year was about to end.

Nonetheless,| made it clear to everyone that TESDA
should strive to win the hearts and minds of the Filipino
people.

TESDAIs among the government agenciestasked by no
lessthan the PresidentRodrigo RoaDuterte to be at the
frontlinein addressingthe root causesof poverty in this
country. The Presidentacknowledgesthe crucialrole of TVETIin the up liftment of the lives of
the Filipinosfrom all sectors,especiallythose in the marginalizedareasof our country;,

Indeed, TESDAasthe mandate and obligation to empower Filipinosto pursuetheir dream, live
better lives,and become productive partnersin nation-building.

In 2018 TESDAcontinued servingthe underserved Specialclientsincluding drug surrenderees
former rebels,indigenous people, and OverseasFilipino Workerswere given specialattention
and intervention The agency ensuredthat the most appropriate skillstraining were provided,
no matter wherethey are.

TESDAalso strengthenedpartnershipswith variousgovernmentagencies,industry boards, and
other industry partners We, in TESDA pursued a more active collaboration with these sectors
to ensure two things One, that partnersin the government are directly engaged to ensure
coordinated efforts in bringing socio-economic services,and two, that the skillstraining we
provide are those demandedby industries



While working hard to deliver our mandate, we acknowledgedthe present and future
challengespoised upon the agency,the industriesand workplaces The world of work is
going digital. TESDAhas to be in syncwith these developments Our training methods,
equipmentand facilitieshave started moving towardsthis direction.

ThisAnnual Reportgivesinsightsto what TESDAwill pursuein the nextyears The Filipino
people can expect more from TESDAand we will be untiring in our efforts and services
reflectiveof 6Tunayna Malasakitat Pagbabagoto help achievea comfortable life for all, as
echoedby the President

Thankyou. Mabuhayang TESDA!

St

Isidro S. Lapefia, PhD, CSEE
Director General




Food Attendant:
They donot si mpl§
food to your di

They serve the food you need

to keep you GOING.




PART |

Physical Accomplishments

This Chapter aims to give our readers a
quick packageof information to recognize
the physical accomplishment of the
agency covering its major programs and
projects The information/data are
presented in  infographic format to
provide clear sets of data for easier
cognition.

The Physical Accomplishments feature
summarized data of all training delivery
modes in delivering the different skills
training programs and packagesall over
the country. It also includessummarized
accomplishments of TESDA Technology
Institutions, TESDAScholarshipPrograms,
National Assessmentand Certification,
data pertaining to TVET Program

Registrationand audit, the TESDAOnNIline
Program and overall accomplishmentsof
the agency per Performance Indicator
reflected in the General Appropriations
Act of 2018




TOTAL OUTPUT:

ALL Training Delivery Mode

TESDAimplements three different training

modes to provide equitable accessto TESD
programs to its growing TVETclients TESDA
continuesto monitor all training provisionsto

individualsto assistin creating opportunities

for employment

2.2 M

GRADUATES

These training modes are
Institutionbased, Enterprisebased and
Communitybased Training Each training
mode is further sub-categorizedinto different
modalities such as Mobile Training and
E-learning for Institution-based, Learnership, O\D
Apprenticeshipand DTS/DTPfor Enterprise 0
based, and Community-based training and
monitored programs under Community
basedand TESDAOnline Program

INSTITUTION-BASED
F

M

942,841 | 897,790 prammpenamrn

The national target for 2018 in All Delivery ENROLLESS GRADUATES
Modes was adjusted subsequent to the
conduct of the Mid-Year Performance
Assessment to 2,373624 enrollees and

2,137,008 graduates

Out of the modified national
training-related  targets, the  agency
accomplisheda total of 2,385473 enrollees ENTERPRISEBASED

which wasrecorded over the expected 100%
completion level for the end of the year. Out

G 454K 443K

of this, 57% or 1,355,107 comprised of the 85 252 . v
Community-based Training (CBT)followed by ) E 39K 48K
the Institutionbased Training (IBT) covering ENROLLESS & o ain

3% (942841 while only 4% (87,525
representedthe output for Enterprisebased
Training (EBT) Same trend was shown in
terms of the number of graduates per
deliverymode.

F M
E 764K 590K

G 720K 55K




TESDA Scholarship Programs

TRAINING FOR WORK SCHOLARSHIP 1t s worth noting that this level of

PROGRAM (TWSP) accomplishments for these scholarship
programs fared better than the previous
year. In Decemberof 2017, TWSPwas able
to accomplishonly 90% of the GAA target,
73% for STEPand 156% for PESFAN terms
of the number of enrollees

348,960

141% Above Targ

For 2018 a total of 348960 TWSP
subsidized enrollees was reported which
was a 141% level of accomplishmentout of
the 247370 target scholars This level of
19,212 accomplishmentwasremarkablyhigher than
the 2017 output of 90%. In terms of the
60,907 TWSP graduates, the agency was able to
realizemore than 100% of its target with an
accomplishmentof 322129 or 145% of the
222633 target.

TWSP SCHOLARSHIP SLOTS ALLOCATION BY SECTOR

H Agriculture

H Infrastructure

MR HRL 158,680
Logistics

u Manufacturing

29,073

# Emerging Sectors This scholarship program has recorded

68,762 enrolleesout of the target of 69,286
with 62967 graduates This represents a
11515 13,038 99% and 101% accomplishmentrates for
both indicators,respectively

Tourism
17,970

The implementationof PESFAoversa total
SPECIAL TRAINING FOR EMPLOYMEN bf 21,189 enrollees which is 191% against

PROGRAM (STEP) the target of 11,111 With the 10,000 target
graduates,we were able to record a total of
19,818 or 198% of the target.

99% of Target

PRIVATE EDUCATION STUDENT
FINANCIALASSISTANCE (PESFA)

21,189

191% of Target
ENROLLESS




TESDA Technology Institutions (TTIs)

For 2018 with a network of 122 TESDA
Technology Institutions, the agency was able
to produce a total of 261,094 graduatesfrom
the 286,382 enrollees This accomplishment

recorded more than 100% of the agency 4§

target of 257,621 and 231,859 numbers of
enrolleesand graduates,respectively

Compared with the 2017 output, thisy ear 0 s =

levelis 21% below lasty e aacdmplishment
The decreasein the output for this year may
be due to the delayed implementation of the
Unified Accessto Quality Tertiary Education
Act (RA1093]) or FreeTVET

Region IV-B achievedthe highest ranking for
having an average of 406% for both the
indicators on number of TTI enrollees and
graduatesat 401% and 411%, respectively

Region IV-A also accomplished more than
their target at 187% and 219% for the number
of enrolleesand graduatesreaping an average
percentage of 203%. Next in rank is Regionlll
who had an average of 202% with 216% and
187 of their target for enrollees and
graduates

lowest

Region VII got the average

accomplishmentrate of 67% for both of their
target on enrollees and graduates with 65%
and 70%, respectively

X1l
NCR
CARAGA

ARMM

TOTAL

124% of Targ

6,535
i
10,663
3,062

209,838

5,852
11,317
14,635
2,953

261,094




Assessment & Certification

RECICl ASSESSED CERTIFIED As of December 2018 the agency was

A CAR 45,014 41,341 able to assessa total of 1,857,920 or
Al 115,449 104,131 124% of the national target of 1,496,055
A 54,681 49,755 personsassessedor the year.
Al 158,753 145,787
A VA 200,885 185,581 124% of Target The top three (3) regions that have
A VB 57.086 50,899 contributed to almost half (or 46%) of
T, 91,786 77.703 thedtoéal QuthLIJI'[ vlvere NCIT\;,I?jegitohnIV-%
- and Region Il In magnitude, these
2 z:| i;iz 33332:8 regi to'tal ®udput was 822191 with
- : : NCR getting the highest share of
A Vil 70,193 65,863 462553 or roughly 25% of the total
A IX 49,810 43,975 _ output.
A X 83,998 78,020
A X 101,326 94,203 145% OfTarget Also, there were 1,716967 persons
A X 89,338 81,007 certified or 135% of the target of
A NCR 462,553 450,333 1271646 for 2018 This can be
A CARAGA | 35822 20,913 translated to a 92% certification rate.
A ARMM 15.232 13,457 Compared to the accomplishment last
A CO (onsite) | 1,327 1,088 yﬁarl’ ;Yfgg";as able ;[0 (r:]ertilfé/b109% Orf]
- the 1, target. It should be wort
':o Tci (LRLA) i48857 520 i87916 py _noting that even if the target for 2018

— — increasedby 5%, the agencywasable to

accomplish 35% more than the set
target.
REGION Assessment Certified

Centers Assessors .
T T T In terms of the accomplishment rate
T 250 ™ 3 m versustarget, still Region X ranked first
A 142 155 L _ both in terms of the number of persons
A 423 350 Accredited'Number assessedand certified with 410% and
A IVA 443 320 of Assessors 448% accomplishment against their
A IvB 143 150 target, respectively The implementation
A Vv 176 86 of the Marawi Institutional Development
A VI 228 e Plan contributed to the surge in the
A VI 263 304 number of persons assessed and
£ Vil 200 225 certified an. Among all the regions,
A 1X 186 130 : : .
T o T Region Ill did not surpasstheir target
2 Xl 199 266 with for both the number of persons
A Xl 292 259 assessedand certified with 90% and
A NCR 704 489 Assessment 96%, respectively
A CARAGA 138 85 Centers
A ARMM 63 58
TOTAL 4,442 3,726

Qe

TERNATIONA'
INTER} 83




Registration & Audit of TVET Programs

7,480 4,219

Newly Registered Recognized TVET
TVET Programs Training Providers

16,234

Total Number of Registered
TVET Programs

Program Audit

8,263

or 99%

3,311

Target Number of

TVET Programs for Audit Were Audited

204

or 3% were

6,946

or 95%
were Compliant

149

or 2% for Migration

As of December2018 there was a 6.5% increase
in total registeredprogram from the 2017 level A

total of 16,234 registeredprograms are offered to

the public where 15,062 or 93% were registered
under WTRand 1,172 (7%) were under NTR

These numbers of registered programs are
coming from the 4,219 total TVET institutions
accredited by TESDA Of the total, 3,866 are
private while 353 are public TVIs

Top five (5) sectors with highest registered
programs were in: a) Tourism,b) Agriculture and
Fishery, c¢) Electrical and Electronics, d)
Construction and e) Social, Community
Developmentand Other Services

Out of the 8,311 registered programs to be
audited for the year, 8,263 (or 99%) of thesewere
conducted with compliance audit. Of the total
number of programs audited, 6,946 or 94.5%
programs were found compliant, 204 were non-
compliant(3%) and 149 (2%) were for migration.

NonCompliant

NO. OF NO. OF
SECTOR
PROGRAMS REGION 50 0GRAMSE

Agriculture & Fishdry 986 CAR 119
Automotive 566 | 376
Construction 783

1] 299
Furniture & Fixturep 1
Electrical & I 896

. 846

Electronics VA 711
Garments 138

I\\B 195
Human Health 320

V 280
HVAC/R 13
IcT 283 Vi S
Maritime 12 Vil 392
Metals& n g 6 g 317 Vil 389
Processed Food 117 IX 382
SCDOS 676 X 669
Tourism 2096 X 337
TVET 168

Xl 305
Others (Language 148

e NCR 1081

Utilities 1
Visual Arts 2 EAlRAE 185
Wholesale & Retai 7 ARMM 468
TOTAL 7,480 TOTAL 7,480




TESDA Online Programs

»’(?I_g 63%

1.2M of Users Used TOP
Registered Users  For Skills Upgrading

& 45%

—_— of Users Uses

894,390 TOP For Employment . ,qdition to

Enrolled Users

34%
r 3
v of Participants are

More than Satisfied
as Online Learners

444,202

Completed 26.7%
Online Course are College Under
Graduates

22.5%
61 are HS Graduates

Online Course
Developed Since it 27.2%

the delivery modes
mentioned, TESDAalso implements an
online program that is an open
educational resource that aims to make
technical education more accessibleto
Filipino citizens through the use of
information and communication
technologies TESDA Online Program
(TOP) provides an effective and efficient
way to deliver technical education and
skillsdevelopment servicesto a broader
audience/widerange of users/alllearners
at a lessercost

As of December 31, a total of 155528
new users were registered in the TOP
Learning Management System,
expandingthe total number of registered
usersto as much as 1,269,973 from 2011
to December2018

was Launched in Majave College Degrees
2012

» 70%
o598 ;

of Participants are
'.“ Satisfied with TOP

Experience
18-34

Age Groups of
Registered Users
(Young Adults)




Partnerships & Linkaging

In 2018 TESDAwasable to assurethat 47%
of TVET programs are with tie-ups to

industry, exceeding the annual target of 47 %f TVET Progra

42%, which may well be attributed to the . o
industry partnershipfora conductedin NCR, have tieups with industry
With the dissemination of the 2018

Regionl, Regionlll,RegionlV-A, RegionVI,
§ sulm X
Implementing  Guidelines  for the

RegionX,and CARAGA

establishmentof institutional arrangements L O

with Industry Boards/Industry Associations, 1'r Cttsly B Graduates
such endeavor is expected to take off in

2019 and further strengthen TESDAG®G s
partnershipsand linkageswith stakeholders

TESDAalso forged new MOAs with DTI, -
CSC and Robinsons Land Corporation in '

addition to its existing partners from 42 EpISOdeS
differentindustrysectors FEBC 0 T eVokaySwald

B HELFEEENES

With the end goal of promoting EBTand
other TVET programs, TESDA aired 42
episodesof 0 T e \dwé Trackay Swak that
were broadcastedby Far EastBroadcasting
c0 ‘ 1 /awardees
Meanwhile,the TESDACoke STARProject OKabalikalA w a r
have already produced 147487 women
graduates AO 2018 For its  yearly
institutional awards, the Idols ng TESDAIn
awarded8 national and 20 regional winners 8 .

awarded Likewise, 17 National Kabalikat ipmrs NationalAwardees

Awards were granted to LGUs,industries, 2 O .
legislativepartners,and NGAs Regional Awardee
oldol s ng

Republic of the Philippines g ?

CsC

PE— CIVIL SERVICE ROBINSONS LAND
PHILIPPINES COMMISSION CORPORATION




TESDA Accomplishment based on
2018 GAA Commitments




Lathe Machinist:

They donot
and dri1 | | S

They fabricate metal parts
to keep your machines RUNNING.




PART I

IVITIES

or Events and Acti

Maj

The TESDACentral Office, its ExecutiveOffices
and operating units led the important role of
steering the direction of the entire agency for
CY 2018 This year, the regular programs of
TESDAevolved and expanded not just as a
response to the a g e n ceyakiacreasing
performancetargets, but also as a responseto
the challenges borne-out by developing
circumstancesn the TVETsector

In the process, TESDA initiated/organized
different events and activities to introduce
initiativesand developments,to drum beat new
programs and services In addition, they are
organized to recognize outstanding partners
and achieversin the field of TVET Fora and
conferences are constantly initiated to share
information/data and opportunity to consult
with expertsand TVETstakeholders Outcomes
from theseactivitiesare then processedto serve
as inputs in the policy-making and direction
settingfunctionsof the agency

Everyevent, every activity has different purpose
and activity framework But they share a
common impact It builds goodwill, it leads to
partnershipsand fresh information, productivity
are enhancedand new ideas are born. Hence,
the more corporate events are initiated, more
commitmentsand targetsare accomplished




TESDAReceivesPhilippine Quality Award

TESDA was awarded the Philippin
Qual ity Award Ld
for Commitment to Quality
Management 6.

TESDAIs among the 12 private
and public organizations that
received the PQA Award in 2015
The awardees, after having
undergone stringentscreeningand
evaluation,were chosenby a PQA
committee led by the Department
of Tradeand Industry(DTI)

This is the first time that TESDA
received the annual PQA Award,
and is the first among Philippine =

governmenteducationagenciesto g T

receivethe recognition nationwide The PQAIis the highestnational quality award for total quality
managementin the Philippines

TESDAHonors SuccessfulTVETIdols

TESDAhas proclaimed its two National Winnersfor the annual TESDAdols 2018 awards The
winnerswere chosenbasedon the 20 nomineesnationwidefrom T E S DIX fegions

Theawardis givento TVETgraduateswho eventuallybecame successfuin their endeavorsas a
resultof technicalvocationaleducationand training (TVETprograms




TESDA holds Conference of Women In
Non -Traditional Trades

TESDAhighlighted the success of female technical vocational Educationand training (TVET)
graduates In the areas of non-traditional trade such as construction, welding, plumbing,

automotive and others during the 2018 Manila TradeswomenConferenceon March 4 at the
TESDANO me iCénter

TESDAHonors Outstanding TVET Trainers

The TESDATagsanayAward is an institutional awards system that gives recognition and
incentivesto trainers from TechnicalVocational Institutions (TVIs)and TESDATechnology
Institutions(TTIswho have exceededthe setrequirementsfor TechnicalVocationalEducation
and Training(TVETand have demonstratedcompetenciesdbeyond expectations

The TESDATagsanayAward wasformerly knownasthe 0 K a | Safhagsanayparticularlythe
Lakanrllaw Awards category, which was given from 2011 to 2013 during which time only
trainersform TESDATechnologylnstitutionswere qualifiedfor the award

14



TESDA Leads Conduct of HOM on SEA-TVET

TESDADiIrector General,SecretaryGuiling 0 G e nceners which include the SEAMEOVocTech

A. Mamondiong led the opening of the 4" High

Officials Meeting (HOM) on SoutheastAsia (SEA) Regional Center for

Technical Vocational Education and Training

Regional Center, SEAMEGSoutheast Asian
Graduates Study and
Researchin Agriculture (SEARCAxNnd SEAMEO

(TVET) The 4" HOM on SEATVETwhich carries Regional Center for Educationallnnovation and

the theme 6 Mo v Togegher Towards TVET4.06
was held at Philippine International Convention
Center (PICC)in Pasay City. The meeting was

Technology (Innotech). The 4" HOM on SEA
TVETaims to focus on regional initiatives, and
discuss the policies and TVET education

attended by 180 participantscomposedof officials components such as policy, curriculum and

of the Ministriesof Higher Education,Ministriesof
Labor and Training, Ministries of Science and
Technology, Ministries of Higher Education, and
other Ministriesfrom 11 SoutheastAsiancountries
and other development agencies, and partners
outside the region. The 11 member-countries of
the SEA are Brunei Darussalam, Cambodia,
Indonesia, Lao PDR, Malaysia, Myanmar,
Philippines,Singapore, Thailand, Timor Leste and
Vietham

TESDAand the Department of Education(DepEd
organized the HOM on SEATVET with the
support of the SoutheastAsianMinistersof

teaching pedagogies, and TVET personnel,that
will acceleratethe SoutheastAsian countries to

leverage their TVETeducation for the Industry
4.0 Revolution The goals of the regional forum

include discussionson the importance of TVET
from 20172018 find ways and measures to

improve regional cooperationfor the region; and

discuss plans of national and regional TVET
initiatives to improve the response among

member countriesto the changeswhich will be

brought by Industry 4.0 and eventuallyincrease
the qualityof TVET

The inaugural HOM on SEATVETwas held in
Bangkok, Thailand on Aug. 23-26, 2015 in
Bangkok, Thailand The 2" HOM on SEATVET
was held in Bali, Indonesia May 12-14, 2016
while the 34 HOM on SEATVETwas conducted
in KualaLumpur, Malaysiaon May 23-25, 2017.
In those three regional forums, participants
tackled the ASEAN integration, the hiring of
skilled workers in the region, and the need to
increasethe quality of TVETin SoutheastAsia



Philippine Team Wins Medal in the 12
ASEAN SKILLS Competition

brought home a SilverMedal from the Visual
l Graphic Technology category. He also won
- the Best in Nation award as the leading

e | J‘. , : L competitor from the Philippines The Bronze

‘ NS - Medal award went to Leonido Lomoljo, of
; Region IX, competitor in Refrigeration& Air
Conditioning and John Leonard Ramos,
Regionl, Hairdressing

Wi

Eight Filipino competitors received the
Medallion for Excellenceaward They are
Marc Dave Perez, Region IV-A, Restaurant
Service John Jay Abinal, RegionV, Electrical
Installation Benedict Hornido, CARAGA,
GraphicDesignTechnology HeinrichOmlaan
Region XlI, Welding Technology Anthony
Cabigayan Region lll, IT Software Solutions
TESDADirector General/Secretary5uilingd G e n g4 Business Joeminel U. Cutcharq Region
A. Mamondiong praised Team Philippines after VIII, Automoblie Technology Marvin Madla,

the group won Silverand Bronze medalsat the  Region Ill, IT Network System Administration
12" Association of Southeast Asia Nations gnd Patrick Neil Noceja NCR, Web Design

(ASEAN) Skills Competition held in Bangkok, and Development
Thailandfrom August31 to September2.

Held every two years, the ASEAN Skills
Competition is the biggest vocational education |
and skills excellenceevent in ASEANcountries
One of the legacies of the ASEAN Skills
Competitionis to give importanceto professional
education, as a component of socio-economic
transformationRamonBon Bautista,of Regionlll,
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TESDA Leadershlp Turnover

Newly-installed Technical Education and Skills
Development Authority (TESDA)Director General,
Secretarylsidro S. Lapefia PhD,, CSEEreceivesthe
TESDAflag symbolizing leadership authority from
TESDAOfficerin-Charge Deputy Director General
Rosanna A. Urdaneta during a simple turnover
ceremony held at the TESDAWo me rCérger last
October 31, 2018 Lapefig who succeededDirector
General/SecretanguilingMamondiong, is joined at
the turnover ceremony by his wife, RebeccaT.
Lapefia (29, left) and TESDAexecutivesled by
Deputy Directors General RebeccaCalzado (2
right), Gaspar Gayona (extreme right), and Alvin
Feliciano (extreme left). TESDADirector General,
Secretary Isidro S. Lapefig has vowed to further
improve the a g e n cvgrius technical vocational
educationtraining (TVET programs

This was pointed out by Lapefia during an
executive meeting of officials and employees of
TESDA Region Xl held at the Viajera Hotel,
KoronadalCity

last November 13 as part of hisfirst regionaltour as
head of the agency. 0 M yakeoff point as Director
Generalof TESDAS to improve on what TESDAhas
n o wsays Lapefig as he cited the importance of
T E S Dgrdgramsfor TVET In order to get a better
understanding of TVET program implementation
and to get a firmer grasp of the situation on the
ground, Lapefasaysthat he intendsto visit all the
regionaland provincialofficesbefore the yearends

Under his administration, Lapefia says that the
agency will continue to prioritize and implement
scholarships program for the poor, indigenous
peoples (IPs) people with disabilities(PWDs)former
rebels(FRs)and victimsof armed-conflicts

The TESDAchief further saysit is important to give
those who are lessfortunate better accessto free
skillstraining as this will increasetheir chancesto
find employment or come up with their own
business




ADMINISTRATORS'
CONFERENCE 2018

TESDA holds TTls Administrators

Conference

In 2018 TESDA organized two TTIs
Ad mi ni s Canfarencer (&dGon). It was
held in two separatevenues,the AdConfor the
Luzon Cluster was convened in Puerto
PrincesaPalawanCity while the conferencefor
the VisayasMindanao Cluster was held in
Davao City. Some 119 administrators of
TESDA Technology Institutions (TTIS)
nationwideparticipatedin theseconferences

The AdCon is an annual event organized
purposely to discuss pressing topics,
operations and administrative concerns of
TESDAschoolsand training centersas well as
the formulation of variousactionsand training
plansfor the year. Thetopics discussednclude
RA10931and T E S Dgkaivimg list offering of
Diplomacourses

The RA 10931 or the Universal Access to

Quality Tertiary EducationAct providesfor free

tuition, allowancesand other school fees in

state universitiesand colleges,local universities
and collegesand state run technicatvocational
institutions  The administrators were briefed

on the relevantaspectsof the law aswell asits
newly drafted implementing rules and

regulations to facilitate its  smooth
implementation and managementin all state

run technicalvocationalinstitutions(STVIs)

There was a lengthy discussionon the pilot
implementationof Diplomacoursesin select

TTlsand privately owned technical vocational
institutions (TVIs) Diploma courses, most of
which are 2 to 3 years in duration, are
markedly different from existing tech-voc
programs which usually take a trainee 2 to 6
months to complete. TheseDiploma courses
are aligned with the Philippine Qualifications
Framework(PQF)Level5.

There were also sessionson benchmarking
TESDA training institutions to prevailing
standards such as those set within the East
AsiaSummitVocationalEducationand Training
Quiality AssuranceFramework those provided
by internationalbodies such as the Asia Pacific
Accreditation and Certification Commission
and, those outlined in T E S D AvinsSTAR
Rating System which recognizes TVET
programs beyond the minimum requirements
of program registration

Other topics included in the four-day activity
were facilities and equipment management
and training cum production, and discussions
on amalgamation,which proposesthe creation
of polytechnic institutes,composed of several
TTlswithin a provinceor region.
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This Chapter narrates the capacity of the agency to
challenge and push itself to the limitsé to come up
with better policies to improve its operation and
ensure quality delivery of its training programs and
projects.

TESDA developed and launched the National
Technical Education and Skills Development Plan
(NTESDP)2018-2022. To ensure that the plans and
targets of the NTESPwill be carried out as planned;
the agency pursued and laid down different
strategic directions in its Corporate Plan for the
period 2019-2022.

These policies and strategies could not have strong
fundamentals without inputs, insights and wisdom
from the members of the TESDA Board and its
counterpart from the regions and provinces, the
Regional/Provincial Technical Education and Skills
Development Committees (R/PTESDCs)round the
country. These policies and strategies are
supported by researches including continued
scanning current trends and best practices in the
TVETsector and labor market. All these efforts are
noticed and recognized. The agency received a
nationwide 1SO 9001:2015 and became a recipient
pf Philippine Quality Award Levell.

In the area of program development and
implementation, TESDA continue to expand the
coverage of its Onsite Assessmentand Certification
Program to bring more joy and hope to our
hardworking OFWs in different parts of the world.
At the local front, TESDA has become more
engaged in the agriculture sector by pushing hard
to establish more Farm Schools in the country sides
to help improve the skills and knowledge and
incomes of our farmers.

TESDA operating offices in the regions and
provinces are not left behind in the quest to
provide better and efficient services to its wide
array of clients. They reached out communities,
local industries, initiates innovations to maximize
utilization of its limited resources and manpower .
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NTESDP 20182022:

Strategizing Skills Development for the 4IR

TESDA launched the National Technical
Education and Skills Development Plan
(NTESDP)2018-2022 with Secretary Isidro S
Lapefia unveiling the 158page Plan last
December 19, 2018 The whole TVET sector,
including TESDA officials, representatives of
TESDA partner-agencies, members of the
academe, TVET industry partners, and other
stakeholders, witnessed and celebrated this
event

Section 21, TESDAAct of 1994 (RA 7796),
mandatesTESDAo formulate a comprehensive
development plan for middle-level manpower
based on a national employment plan or
policies for the optimum allocation,
development and utilization of skilled workers
for employment entrepreneurship and
technology development for economic and
socialgrowth.

The crafting of the Plancommencedin August
2017 with the primary objective of galvanizing
and strengthening the TVETsector through a
Two-Pronged Strategic Thrust (1) Global
Competitivenes@ind WorkforceReadinessand

(2) Social Equity for Workforce Inclusion and
PovertyReduction

The Planhas been aligned with global, national
and sectoral development plans, national
education legislations and international
standards referencing It drew from
contemporary labor and employment realities
like migration and engendering paradigm shifts
in technology particularly the fourth industrial
revolution (4IR), ecology, climate change and
green economy, sustainabilityas well as gender
and socialequity advocacies




Different consultations and fora were
conducted to gather, evaluate and assesshe

deliveryof servicesand TESDAperformanceto

adapt to the present world of work and the

future of skills In addition to the partnership
with ILO, TESDAalso co-organized a thought

leadershipexpositionwith BayanAcademyand

JP Morgan & Chasein April 2018 where it

highlighted the major directionsand strategies
of the Plan

The NTESDP2018-2022 was presentedto the
NEDA Joint Regional Social Development
Committee 6 Social Development Committee
(SDC) and was approved through SDC
ResolutionNo. 1 Seriesof 2018 In the same

NTESDP VISION

STRATEGIC THRUSTS [ 4
TVET FOR GLOBAL

. TVET FOR
COMPETITIVENESS & SOCIAL EQUITY

I WORKFORCE READINESS i
POWTO‘(v)I'\ 7

manner, it was presentedto the 28" Cabinet
Meeting last 06 August 2018 for the issuance
of the proposed ExecutiveOrder to effect its
full supportand implementation

The NTESDmow servesasthe blueprint of the
policy directions for all TVET actors and
stakeholders in advancing human capital
developmenttowardsa 0 Vi b Quality TVET
for Decent Work and Sustainable Inclusive
Growtho It aims to mobilize and encourage
the full participation of industries, the labor
sector, government units and relevant
educationalinstitutionsin the development of
theP hi | i pumanoapiwlfesources

TVET FOR GLOBAL § TVET FOR
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3 STRATEGIC RESPONSES

TESDA Corporate Plan 2019 -2022: Shaping

the Future of TESDA

The TESDACorporate Plan 2019-2022 is a
product of a seriesof workshopswhichbegan
in January 2017 when the National
Directorate (ND) sat down with TESDABoard
Members in a Strategic Planning Workshop
The workshop paved way to the alignment of
existing policies and programs against the
a g e n exysfting vision, mission, objectives,
values statement, and strategic directions
During the said workshop,the organizational
context was examined through a SWOT
analysis

Its establishedcredibility, role as an authority
in TVET the internationalizationof Philippine
TVET, membership in the World Skills

International are just some of TESDA

strengths which could further the attainment
of itsvision

But how could TESDAtruly harnessthese
strengthsto outweigh its weaknesses™How
does the agencymove forward? Its outdated
tools and equipment, inadequacy of
5 psrogramsfor the developmentof technicians
and technologists, the lack of qualified

trainersand assessorsand the
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cumbersome development of  training
regulations are, in fact, some of the
or gani zwebknessedtsat hamper its
operational efficiency Externally, globalization
and its possibleeffect of w o r k displacément,
the changein technologicaldemandsdue to the
FourthIndustrialRevolution(4IR),and the limited
spaceto pursue TESDdue to Kto 12 all pose a
threat to the organization However,TESDAcan
count on the increasingrecognition of Philippine
TVETsystem, the rise in the number of TVET
providers, the growth in TVETinvestments,the
scaling up of technical education through the
Philippine Qualifications Framework (PQF),and
the creation of new skillsdue to 4IR as leverage
for future growth.

As a whole, the SWOT provided an objective
assessmentof the agency Hence, in 2018 a
Corporate Planning Workshop (CorPlan was
initiated wherein the SWOT of the agency was
re-examined again for relevance Such exercise
allowed the ND to define six (6) Strategic
Directions (SDs)which TESDAwould pursue in
the next four (4) years The SDsconcretize the
thrusts of the agency SD#l) Provide quality
technical education and skillsdevelopment and
certificationfor global competitivenessSD#)

Intensify implementation of quality technical
education and skills development and

certification for social equity and poverty

reduction, SD#3) UpscaleTESDand assessment
and certificationprograms to higher PQFlevels

SD#4) Expand and intensify partnerships and

linkageswith industriesand other stakeholdersn

the areaof TESDSD#5) Streamlineand intensify
QMS in all organizational subsystems, and

SD#6) Scale up workforce competencies to

achieveorganizationalexcellence

The TESDA Corporate Plan 20192022
specificallylaid out T E S D desired Key Result
Areas (KRA),Key Performance Indicators (KPI),
and corresponding Programs/Activities/Projects
(PAPs)that it intends to implement between
20192022 to achieve its mission, vision, and
goals To be reviewed on an annual basis,the
Plan is not just intended to respond to the
current statusquo, but more importantly to new
and emerging realities as well. Being the first
corporate plan document to be published in
TESDAthe agencyremainsoptimistic that it will
bring much-needed invigoration and direction
to supportits missionand vision



