MESSAGE

The completion of the National Technical Education and Skills Development Plan, 2000-2004: A Vision and Strategy for the Development of Middle-Level Manpower represents a milestone for the middle-level skills development sub-sector. It is the first ever national comprehensive plan on the development of middle-level manpower formulated under the supervision of the Technical Education and Skills Development Authority in consultation with its various partners in the sub-sector.

The Plan presents the strategies and programs that would bring the middle-level skills development sub-sector to a level of quality and efficiency that enhances its role in the overall national development process. The Plan defines the sub-sector’s support and contribution to the country’s development vision of eradicating poverty, attaining improved quality of life for every Filipino and sustaining economic growth with social equity. It also provides a clear anchoring on the employment goals of the country. 

The sub-sector particularly envisions “the development of world-class, technically skilled and educated workers with positive work values, acting as a vital force in building a prosperous Philippines where citizens enjoy a life of greater economic security, social well-being and personal dignity“. To provide the general track towards this vision, a three-pronged direction is set: Global Competitiveness, Rural Development and Social Integration. All policies, strategies and programs in support of this three-pronged direction shall be pursued within the framework of a quality assured technical education and skills development system.

Essentially, the NTESDP, in its entirety, showcases the priorities of the sub-sector for the medium term. It should, therefore, be taken as a guide in the identification of specific programs as well as in the allocation of resources to and within the sub-sector. All technical education and skills development initiatives should be considered and evaluated in the light of the framework and parameters set in the Plan.

Technical education and skills development in the country takes various forms and modes. There are multifarious groups of stakeholders, clientele, providers and all other partners contributing to technical education and skills development efforts. Consultation and consensus building with various stakeholders, therefore, became imperative during Plan formulation. 

The Plan implementation phase, however, poses a greater challenge. It requires stronger partnerships and better teamplay and orchestrations of the various efforts of the players involved in the field. Every player, therefore, is expected to play its role to the fullest extent, with unwavering commitment and focus on the priorities identified and in harmony with the efforts of the others. 

I wish to extend my sincere gratitude to everyone who provided support to make the completion of this Plan possible. As we move on to Plan implementation, let us continue to build on our partnerships. In partnership we create synergy - - the synergy for us to attain the goals and objectives and ultimately our collective vision of a better quality of life for every Filipino. 

BIENVENIDO E. LAGUESMA

Secretary, Department of Labor and Employment
and Chair, TESDA Board

FOREWORD

Section 21 of R.A. 7796 stipulates that TESDA “shall formulate a comprehensive development plan for middle-level manpower based on a national employment plan or policies for the optimum allocation, development and utilization of skilled workers for employment, entrepreneurship and technology development for economic and social growth”.

In pursuance of this mandate, the National Technical Education and Skills Development Plan (NTESDP) was crafted in consonance with the Medium-Term Philippine Development Plan (MTPDP) and the National Employment Plan (NEP). The NTESDP complements and translates the policy thrusts of the MTPDP and the NEP into manpower development strategies to address the critical skills requirements of the country within the medium term. 

The three-pronged direction adopted in the NTESDP is an articulation of the quality assured framework within which technical education and skills development shall be pursued. TVET for Global Competitiveness shall be pushed to bring forth quality and productivity that meet global standards particularly in industries and occupational skills that give the country more competitive advantage. TVET for Rural Development seeks to make middle-level skills development efforts instrumental in facilitating the mainstreaming of the countryside in the process of national development. It shall be pursued to provide active support to the Agriculture and Fisheries Modernization Act of the country. TVET for Social Integration seeks to put the beneficiaries of technical education and skills development in the mainstream of development not only as recipient of development gains but also as active participants in the development process.

To enunciate the route and define the end goals of the three-pronged direction, the Plan identifies the various policies, strategies and program interventions necessary to effectively deliver technical vocational education and training in the country. It also identifies the major investment areas in technical education and skills development which address the requirements on upgrading quality and raising productivity of middle-level manpower, overall management of the middle-level skills development sub-sector, maximizing the roles of the private sector, elevating the prestige of middle-level skills, enhancing rural development and social integration, devolving training functions to LGUs and entrepreneurship for middle-level manpower. The Plan, as provided for by the law, shall serve not only as the blueprint for technical vocational education and training but as guide for policymakers in the exercise of prudent public resource allocation.

The preparations for the Plan formulation were initiated in 1996 with the adoption of the PSALM Approach. The PSALM Approach is a Policy-oriented, Sector-focused, Area-based, Labor Market-driven approach to manpower planning.  It is a complete departure from the traditional approaches in manpower planning which focus on projections and forecasting. It is responsive to the need to establish rational bases for allocation of the limited resources in the public sector.  In concrete terms, the PSALM Approach generated the skills priorities in each province which provide the signals in identifying investment areas.

The development of the Plan involved a consensual approach among various TVET stakeholders. Within TESDA, an inter-office technical working group was organized to assist Planning Office in crafting the Plan. The TESDA Board whose multisectoral representation ensures that balance considerations are accorded to various sectors concerned also reviewed the Plan.

Equally important were the series of consultations with the inter-agency technical working group, which is composed of representatives from national agencies concerned with manpower development.  The wealth of experiences of these agencies in human resource development was an important factor in the enrichment of the Plan.  In addition, the various consultation-workshops, particularly those undertaken in the different regions nationwide, generated the regional dimension of the Plan and validated the priorities identified in each area.

Finally, the NTESDP was presented to the members of the Social Development Committee and Cabinet Cluster C for the much needed endorsement and adoption.  In essence, the various entities involved in the generation of the Plan could lay claim in the ownership of the Plan.

As no plan can perfectly chart the development direction and pace at any given time, the NTESDP should not be taken as a final document, but more as a rolling plan for the technical education and skills development.  

Beyond the finalization and approval of the Plan comes a more difficult task, that of putting on the ground the implementation of the Plan. Initially, there is a need to pursue Plan projectization which is meant to identify specific program and projects and the responsible organizations and units in the implementation of the programs. There is also a need to identify sources of funds required and consequently, the actual mobilization of all resources needed in support of the program implementation. Equally important is the need to generate support not only from those who are tasked to implement programs and projects identified but also from those in the socio-political arena. They are in a position to exercise authority that influences decisions on technical education and skills development policies and resource allocation. 

The monitoring and evaluation of the Plan implementation poses another major challenge given the gamut of technical education and skills development providers and the varied TESD delivery modes. An efficient and comprehensive M & E system needs to be developed and put into place together with Plan implementation. The present National Manpower and Information System of TESDA which provides a comprehensive data base on the middle level skills development sector and TESDA as the authority that manages the sector will be further enhanced to aid monitoring and evaluation.

The task ahead is indeed enormous but doable. With the cooperation and sincere efforts of every stakeholder in the sub-sector, the Plan’s vision will turn to reality.

EDICIO G. DELA TORRE

Director General

T E S D A
PREFACE

The middle-level skills development sub-sector is undergoing a kind of revolution. The Technical Education and Skills Development Authority (TESDA), as the overall manager of the sub-sector, is pushing for an agenda for change with the end in view of elevating the status of technical education and skills development (TESD) in the country and maximizing its contribution to national development efforts and goals. The TVET Reforms and the seven major policies identified for implementation provide the major mechanisms through which this objective can be achieved. These concerns and the other major thrusts of the MLSD sub-sector are embodied in the National Technical Education and Skills Development Plan (NTESDP). 

The NTESDP, serving as the national guide in the pursuance of technical education and skills development for the medium term 2000-2004, contains ten major parts. 

The Introduction discusses middle-level skills development vis-à-vis technical vocational education and training and provides a definition of middle-level manpower.

The Vision and Framework focuses on the vision of the middle-level skills development sub-sector, and the role of the Plan in relation to the Medium Term Philippine Development Plan, the Medium Term Comprehensive Employment Plan and the HRD Unifying Framework. Three-pronged direction for the sub-sector is expounded in this Chapter. 

The Planning Environment discusses the macro-level setting of the Plan and the skills demands in the identified priority industries. In the Assessment of the MLSD Sub-sector, an overview of the sub-sector is discussed in terms of the target clientele and the TVET capacity. The overall performance of the sub-sector in terms of relevance and quality, efficiency, accessibility and cooperation among stakeholders is also provided.

The major issues and concerns and the challenges in technical education and skills development is given in TESD Challenges. Given the TVET situation discussed in the earlier parts, the Chapter on Policies and Strategies discusses the TVET reforms, the seven major policies and the strategies to be implemented as well as the specific areas of intervention to address the requirements in the identified priority industries. The Program Thrusts, on the other hand, identifies the priority programs and investment requirements of the Plan.

The Plan Implementation and Funding covers the guiding principles in the allocation of public resources, the roles of stakeholders as well as the dedication and the sources of funds.

The progress of Plan implementation needs to be monitored and evaluated. To provide the guide in doing such, the Monitoring and Evaluation provides the performance indicators, the tools and instruments and the monitoring structure.

The final part, the Provincial Skills Priorities, constitutes the Annex to the Plan and contains the identified skills priorities in each province.

The NTESDP marks the beginning of a clearer and purposive directioning of the whole middle-level skills development sub-sector towards a more relevant, efficient, effective, accessible, consensual and high quality TESD system. 

Chapter 1 

VISION AND FRAMEWORK

The NTESDP was formulated to provide the technical education and skills development dimension of the Medium Term Philippine Development Plan and the Medium Term Comprehensive Employment Plan. It also complements the HRD Unifying Framework which integrates the rationale, principles, priorities, institutional arrangements and financing for advancing human resource development.

The Vision

The NTESDP framework describes the directions towards the achievement of the vision:

“The development of world-class, technically skilled and educated workers with positive work values, acting as the vital force in building a prosperous Philippines where citizens enjoy a life of greater economic security social well-being and personal dignity".

The Three-Pronged Direction

Technical education and skills development in the country will be pursued through a three-pronged direction:

· Global Competitiveness – This addresses the skills requirements of export-oriented activities, catalytic industries, industries undergoing adjustments, support industries and overseas employment.

· Rural Development – This addresses the need to mainstream the countryside in national development through addressing the skills requirements of economic activities in the rural areas, especially in pursuing technology-based agriculture and fishery development.

· Social Integration – This focuses on the development of para-professional and other social development workers to facilitate the delivery and accessibility of social development services; provision of wider range of economic and social alternatives to poor and other disadvantaged Filipinos; and development of intangible social and personal skills.
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THE PLANNING ENVIRONMENT

Macro-Level Setting

In 1998, the Philippine population is estimated at 73.1 million. The annual growth rate is placed at 2.32%. The population is relatively young, with 38.3% belonging to the 1-14 years old bracket.  The economically active population, 15-64 years old, made up 58.2% of the total population.  This is the age group which is the target of MLSD interventions.

The country’s growing population bears down on the country’s investment on human capital including education.

In terms of employment, ninety percent (90%) representing 27.9 million of the labor force in 1998 were employed while 3.1 million remained unemployed. Displaced workers in 1998, aggregated to 142,916 which grew at the rate of 231.4% from 1997-1998.   

The overseas employment which was recorded at 755,684 in 1998 is expected to remain one of the major source of employment. 

Of the total population, 27.2  million comprised the total clientele of the education sector, 7.8 million of whom were in TVET.  Generally, the TVET clientele is a mix of school leavers and graduates from the different levels of education.

Economic situation was characterized by unfavorable developments: depreciated currencies, slackened investments, rising inflation, retrenchments, slower economic growth, minimal growth in merchandise exports, accelerated domestic prices and interest rates

The region-wide crisis set off a major economic slowdown in the country.  Globalization has demonstrable adverse effects on the economy.  Globalization is certain to bring about changes that influence future industrial relations. The Philippines would have to grow in efficiency and productivity if it were to achieve global competitiveness.

Skills Requirements in Priority Industries

The identification of priority industries is in response to the need to define focus that will be used to guide allocation of scarce resource particularly in the public sector. The various consultations among stakeholders generated the following sectoral priorities:

1. Agriculture and Fishery

2. Processed Food and Beverages

3. Tourism (including Hotel and Restaurant)

4. Decorative Crafts

· Gifts, Toys and Housewares

· Jewelry

· Ceramics

5. Metals and Engineering

6. Furniture and Fixture

7. Garments

8. Construction

9. Communication/Information Technology/Electronics

10. Maritime

11. Land Transport 

12. Health, Social and other Community Development Services

The identification of the sectoral priorities took into account the following factors:

Employment Generation Capacity - This refers to the volume or number of people who were employed by the sector or industry.  The priority sector should have the capacity to generate more employment for the increasing number of the labor force of the country.

Value-added – This refers to the contribution of each stage of production (or a specific economic sector) to the final value of a product or service; also includes the forward and backward linkages between two or among several economic sectors.

Multiplier Effect – This refers to the change/s brought about by a specific economic sector to other sectors.

Export Potential – This refers to the contribution of the product to export earnings to pay foreign debts obligations and imports.

Local Content of the Product/Service - This refers to the potential local replacement to be used instead of the specific imported content. 

The priority occupational skills for each priority sector were identified based on its criticality to the operations of the business/services. 
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ASSESSMENT OF THE MIDDLE LEVEL SKILLS DEVELOPMENT SUB-SECTOR

The assessment of the MLSD sub-sector provides an overview in terms of target clientele and TVET capacity as well as the overall performance in terms of relevance and quality, efficiency, accessibility and cooperation among stakeholders.

Overview of the MLSD Sub-sector



Over-all Performance of the MLSD Sub-sector

    Indicators



    

Performance



Relevance and 

Quality of TESD provision


Efficiency of TESD   

· Internal Efficiency

· External Efficiency 


Access to TESD Opportunities 


Institutional Arrangements 

 Chapter 4

TECHNICAL EDUCATION AND SKILLS DEVELOPMENT  CHALLENGES

Major TESD Issues/Concerns

The country faces a lot of issues that impinge on technical education and skills development. Among the major issues are as follows:

· The population is increasing at a steady rate with almost 1/3 of total families below poverty threshold.

· There is a low cohort survival rate of students which reflects on the educational qualification of the labor force.

· There is a rising displacement of workers due to global and local factors.

· The majority of technical-vocational institutions are in the urban areas which limits access of the majority of the clientele who are in the rural areas.

· The problems relating to trainers’ capability, outdated curricula, inadequate budget continue to bear down on the quality of TESD provision.

· Overall, there remains a big gap in terms of TESD effectiveness and efficiency that need to be filled in.
The TESD Challenges

In view of the foregoing, the challenge of responding to the following concerns constitute a vital part of the overall TESD direction.

· There is a need to promote middle-level skills as a viable occupational career. This calls for extensive advocacy while responding to the need to improve the quality of TESD provision.

· The constraints on the expansion and improvement of private technical education and skills development, such as access to credit market to help providers upgrade training capabilities and the unfair competition posed by heavily subsidized public training providers,  needs to be addressed

· There is a need to revise the Apprenticeship Law and adopt a more flexible Dual System model to gain industry acceptance and support.

· The participation of the private sector in the management, delivery and financing middle-level skills development should be enhanced. 

· The development of a devolution plan for the management and implementation of community-based skills development programs to LGUs should be accelerated. 

· An appropriate equivalency and accreditation system in middle-level skills development should be developed.

· The MLSD should respond to international and globalization trends.

· The MLSD should respond to the government’s poverty alleviation and food security thrusts.

· The implementation of TVET Reforms needs to be accelerated.

· The provision for adequate post-training assistance especially to graduates of entrepreneurship training should be addressed.

· Mechanisms to ensure equity and access to TESD programs need to be installed.
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POLICIES AND STRATEGIES

The TVET Reforms

One of the major imperatives in TVET is the institutionalization of reforms that will improve the efficiency and quality of TVET provision in the country.  The TVET Reforms directly address this concern.

The Quality Assured Philippine TESD System is envisioned to be the mechanism towards attaining the vision for the sector.  It provides the overall framework on which other TVET reforms are anchored. It is guided by the following basic principles:

· It is competency-based where acquisition of qualification by a person is based on his learning a set of competencies rather than the completion of a fixed period of study.

· It draws standards and priorities from the industry which is the user of the output of the TESD system.

· It is accessible to all those who wish to pursue higher education learning.

· It allows a person to enter at any stage in the system and for whatever productive purpose a person might aim for.

· At allows recognition of prior learning regardless of where they acquired their skills, the equivalency scheme and lifelong learning.

· It installs quality assurance among training providers through UTPRAS.

· It utilizes certification as an assurance to industry of the quality of the workers who may be their future employees.

· It dovetails the directions indicated in government plans, policies, priorities and public investments.

· It installs quality assurance to the management of the TESD system.
The Unified TVET Program Registration and Accreditation System  (UTPRAS) will ensure quality in all institutions offering or intending to offer TVET programs.  It prescribes full compliance with prevailing training standards before an institution may be allowed to offer a particular program. 

The TESDA Occupation Qualification and Certification System (TOQCS) was designed to enhance the existing qualification and certification system as it relates to the expanded clientele and qualification requirements under TESDA.   The system has the following salient features:

· Recognition of prior learning whether acquired in a learning institution or in enterprise-based work experiences

· Modularized and competency-based learning based on occupational skills standards

· Accumulation of certificate of competencies towards a license/certificate

· Self- paced

The Philippine TVET Quality Awards is the highest level of recognition given to TVET organization/institution for outstanding performance and organization excellence through commitment and application of quality principles and practices.  The award system uses the 7-point framework of the Total Quality Management System (TQMS):

· Leadership

· Strategy, policy and planning

· Information and analysis

· People

· Customer focus

· Quality processes, products and services

· Organizational performance

Policies

There are seven policies identified in support of the TVET Reforms.  These policies represent the major investment areas under which the various strategies and program thrusts were identified.

1. Upgrade the quality and raise the productivity of Philippine middle-level skills manpower to be globally competitive

2. Rationalize the roles and functions of TESDA in the overall management of middle-level skills development sub-sector

3. Maximize the roles and contributions of the industry and other private partners in the planning, management and delivery of education and training

4. Utilize the comparative advantage of MLSD in the promotion of social integration and rural development within the context of AFMA

5. Elevate the prestige of middle level skills as a viable occupational career

6. Adopt a comprehensive plan for devolving major responsibilities of training  to LGUs and other stakeholders

7. Emphasize the development of entrepreneurial culture in the education, training and employment of middle level manpower

Legislative Agenda

In support of the reforms and policies identified, the sub-sector needs to strengthen handles on various mechanisms. The requirements for legislative action, however, needs to be addressed. The following constitute the sub-sector’s legislative agenda for the medium term:

Amendment of the Apprenticeship Law and the Dual Training System Law – There is a need to transform the Apprenticeship Program from an employment modality to a training modality in consonance with the principles of dual system and to make the dual system more effective and acceptable to industry. 

Establishment of Specialized Institutes for the Development of Para-Professionals – Given the fast technological advancement and globalization, there is a need to develop creative institutional models for the development of highly qualified and competent para-professionals.  The institutes will train post-secondary graduates to become skilled technical associates and technicians in the various engineering and services fields.

Amendments to the Civil Service Law on the Qualification Standards for Positions that can be performed by Non-Degree Holders – The promotion of middle-level skills as a viable occupational career is largely affected by the hiring and promotion policies of employers.  The government sector can initiate in the bureaucracy a review and modification of the qualification standards of all government positions that can be performed by non-degree holders.

Transfer of Responsibility to Certify and Issue Licenses of Technician Occupations to TESDA - The issuances of licenses of Technician Occupations is included in the licensure program of the Professional Regulations Commission (PRC).  Being the national agency mandated to orchestrate the development of middle-level manpower, TESDA should assume the responsibility over that function.    This is also in line with the policy of rationalizing the roles and functions of TESDA in the overall management of the middle-level skills development sub-sector.

Funding the TESDA Development Fund – The establishment of TESDA Development fund which calls for a one-time lump sum appropriation from the national government under Section 31 of RA 7796 is yet to be effected.  The income is intended to be used in awarding grants and providing assistance to training institutions, industries, and local government units for upgrading capabilities.
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PROGRAM THRUSTS

Priority Programs 

The implementation of the priority strategies and programs identified for the medium term will require a total investment of P28.5 billion. This investment requirement assumes the continuation of the sub-sector’s current programs.

The bulk of this investment requirement will be directed to pursue strategies and programs intended to address the need for more efficient and effective management of the whole sub-sector and the need to upgrade the quality and raise the productivity of Philippine middle level manpower to be globally competitive. 

The summary of priority programs to be pursued in support of the major policies are as follows:

Upgrade the quality and raise the productivity of Philippine middle level manpower to be globally competitive

· Enriching Science and Math content in the curriculum of TVET programs

· Integration of work ethics, human relations, communication skills and values of excellence in all TVET programs

· Physical Facilities Development Program in TESDA schools

· Training Technology Research Program

· Monitoring and Documentation of best practices in TVET

· Establishment of Polytechnic System

· Distance Learning Program for TVET

· Establishment of Pilot Virtual Training Center

· TVET Center of Excellence

· Establishment of Pre-Service Technician Teacher Education Program

· Occupational Standards and Training Regulations Development

· Competency Assessment and Certification Program

· Establishment of a National Trainer Qualification System

· Establishment of Equivalency System for middle-level skills

Rationalize the role and function of TESDA in the management of middle-level skills development

· Updating TESD Plans at all levels

· Formulation of Sectoral Plans

· Conduct of policy researches and industry related studies

· Expansion of the National Manpower Information System

· Implementation of the Unified TVET Program Registration and Accreditation System

· TESD Budget Review Program

· National Fora on Middle Level Skills

· Establishment of Policy Research Institute

· Setting of Occupational Standards and Training Regulations

· Establishment of Workers Guild

· Strengthening TESD Committees

· Implementation of TVET Quality Awards

· Conduct of Skills Competitions

· NMIS-Phil Jobnet link-up Program

· NMIS-PESO link-up Program

· Establishment of the Overseas Labor Market Information System

· Establishment of Competitive/Tendering System for Training Provision

· Expansion of GASTPE/PESFA

· Scholarship Programs for Middle Level Skills and TVET Trainers

Maximize the roles and contributions of industry and other private partners in the planning, management and delivery of education and training

· Industry-Training Institution Partnership Program

· Monitoring and documentation of existing and successful local dual systems provision

· Expanded and Modified On-the-Job Training Program

· Recognition and Incentive Program for successful dual system training partners

· Industry-based Training Program/Dual Training System/Apprenticeship Program

· Retraining programs for displaced workers 

· Recognition, Awards and Incentives Development Program

Utilize the comparative advantage of middle level skills in the promotion of social integration and rural development within the context of the Agriculture and Fishery Modernization Act 

· Community-based training programs in convergence areas

· Establishment of dual system in agriculture and fisheries

· Apprenticeship Program for indigenous arts and crafts

· Establishment of occupational standards and training regulations for cultural arts and crafts

· Monitoring, documentation and promotion of successful culturally sensitive education and training delivery systems

Elevate the prestige of middle level skills as viable occupational career

· Career Information Programs

· President Ramon Magsaysay Outstanding Middle Level Worker Award

· Middle Level Workers Qualification Review Program

· Outstanding Employer Awards

· Kabalikat Awards

· Outstanding TVET Teacher Awards

· Facilities sharing for technology and home economics programs of secondary education

Adopt a comprehensive plan for devolving major responsibilities of training to local government units and other stakeholders

· Establishment of a mechanism for sustainable devolution of education and training

· Development and establishment of training co-management models

· Program development for para-professional workers

· Establishment of occupational standards and training regulation for para-professional workers

· Formulation of feasibility study on the establishment of community colleges

Emphasize the development of entrepreneurial culture in education, training and employment of middle level manpower

· Student Business Loan Assistance Program

· Financial facility for viable and promising micro-enterprise projects

· Business incubator/demonstration program in training institutions

· Entrepreneurial oriented curriculum of relevant programs

· Entrepreneurial development training for OFWs and their dependents

A cross-cutting priority program is the conduct of capability build-up interventions to develop and strengthen competencies needed to implement various programs. 

Investment Requirements

The succeeding part presents the summary of the investment requirements to pursue the strategies and programs identified.

Investment Requirements

2000-2004

	Policies/ Strategies
	Investment Requirements (000 Pesos)

	
	2000
	2001
	2002
	2003
	2004
	Total

	Policy No. 1- Upgrading   quality and   productivity of Philippine middle level manpower to be globally competitive
	1,345,500
	1,909,000
	2,134,000
	2,367,500
	2,593,000
	10,349,000

	Policy No. 2 –  Over-all management of  the sector by TESDA  
	1,808,000
	2,005,200
	2,196,700
	2,408,600
	2,598,000
	11,016,500

	Policy No. 3 – Maximizing roles  of private partners  
	333,000
	376,000
	418,200
	458,400
	467,600
	2,053,200

	Policy No. 4 – Social integration and rural development within the context of the Agriculture and Fishery Modernization Act
	127,000
	186,000
	203,500
	221,000
	238,500
	976,000

	Policy No. 5 – Elevating   prestige of middle level  
	170,000
	404,000
	437,500
	537,000
	591,500
	2,140,000

	Policy No. 6 –   Devolving major responsibilities of training to local government units  
	67,000
	115,200
	144,500
	172,000
	205,000
	703,700

	Policy No. 7 –   Developing the entrepreneurial culture  in middle level manpower
	107,000
	270,000
	285,000
	300,000
	315,000
	1,277,000

	      Grand Total
	3,957,500 
	5,265,400
	5,819,400
	6,464,500
	7,008,600
	28,515,400
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PLAN IMPLEMENTATION AND FUNDING

Institutional Arrangements

The TESDA Secretariat shall be the over-all policy coordinating body for Plan implementation, monitoring and evaluation.

Other agencies and stakeholders in the private sector shall ensure that their programs and projects are consistent with the objectives of the Plan. They are also expected to provide monitoring reports on the program implementation.

Funding the MLSD Sub-sector

MLSD is a social responsibility, not of the government alone but of the private sector as well. Hence, funding the MLSD must be a shared responsibility between the government and the private sector.

A. Guide in  Public Funds Allocation

The allocation of public funds for TESD provision shall be guided by the following:

· Rationalization of TESD provision most especially in areas where the private TESD providers are not actively participating

· Encouragement of the private sector investment in MLSD

· Quality and efficiency as the determinants of government funding support

· Responsiveness to national, regional and provincial priorities

· Exploration of external fund sources to hasten the installation of the Quality Assured Philippine TESD System; and

· Establishment of a system for purchasing training slots from the training providers of TESD programs needed by the labor market
B.  Sources of MLSD Funds

· Regular TESD Budget - These are funds allocated in the General Appropriations Act (GAA) to support the operations of government agencies involved in MLSD programs.

· TESDA Development Fund - This is a trust fund, the proceeds of which shall be the source of financing the requirements of MLSD.

· Official Development Assistance (ODA) - The ODA funds provide major source of assistance to MLSD in the forms of grants-in-aid, loans, endowments or other forms of assistance.

C. Generating the Funds for MLSD

To ensure that adequate funds is directed to MLSD, the following areas for action will be pursued:

· Pushing for an increase in the share of MLSD out of the total education sector budget allocation 

· Defining and formulating a  viable scheme to effect the establishment of TESDA Development Fund 

· Strong advocacy to position TVET as a priority area for ODA support 
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MONITORING AND EVALUATION

Performance Indicators

The implementation of the Plan will be monitored and evaluated based on the following performance indicators:

	TESD Beneficiaries
	TESD Programs


	TESD Providers
	Other Concern

	
	
	
	

	· Enrolment and completion rate

· Certification/ assessment passing  rate

· Job placement/ absorption rate

· Entrepreneur-ship projects generated


	· Type and location of programs

· Responsive-ness to skills priorities
	· Spatial distribution of TESD providers

· Adequacy of provision and utilization of physical facilities

· Increased participation of private sector

· Expanded equivalency program

· Registration and accreditation of programs

· Cost efficiency
	· Sectoral priorities identified

· Performance of skilled workers in skills competition

· Qualification of trainers


Tools and Instruments

The M & E tools and instruments to be used include the following:

Sector Monitoring System – This is designed to generate periodic updates on enrolment, graduates and other related information on TESD, semestral information on the performances of TESD providers/institutions and status of implementation of programs and projects identified in the Plan.

Monitoring and Evaluation of TVET Performance – This is designed to evaluate the internal as well as the external efficiency of training operations.

National Manpower Information System ((NMIS) – This system provides both corporate and sectoral data on TESD activities.   

NTESD PLAN MONITORING  FLOW CHART

Data Source            Data Needs     Tools/Instruments  Monitoring Structure   Output                 Purpose                       Outcome                           







CC 



UPDATING THE PLAN

The NTESDP shall be updated every two years to capture changes in the demand and supply  situation of the  TESD market.  Similarly,  the RTESDP/PTESDP  shall  


also  be updated to reflect the recent development in the environment.  The following timetable shall serve as guide in updating the plan:

	Schedule
	Activity
	Expected

Output
	Responsible

Office


	Financial

Component

	September
	Updating the Provincial Skills Priorities (PSPs)
	Updated PSPs
	Provincial Offices
	

	October
	Identification of TESD issues and training priorities
	Provincial/ Regional TESD Issues and Priorities
	Provincial/ Regional Office
	

	November
	Sector assessment of PSPs
	National TESD Issues and priorities
	Regional Offices
	

	December

1st week
	National Planning Conference
	Updated National Plan
	Central Office (Planning Office)
	

	January
	Updating of RTESDP/ PTESDP
	Updated RTESDP PTESDP
	Provincial/ Regional Offices
	

	
	Preparation of budget proposal
	Budget proposal
	TESD Institutions, Provincial/

Regional Offices
	

	February
	Budget review by PTESDC/ RTESDC
	Proposed TESD and Agency Budget
	Provincial/ Regional Offices
	

	March
	Endorsement/submission of budget proposal to RDC
	Budget proposal endorsed/ submitted
	Provincial/ Regional Offices
	



February 2000

PLANNING OFFICE

Technical Education and Skills Development Authority

East Service Road, South Superhighway, Taguig, Metro Manila

Tel. No. 893-1966 and 818-4082
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         Target Clientele





Graduates from elementary education who are not pursuing degree courses estimated at 2.8 million





School-leavers from secondary education





School-leavers from tertiary education totaling 2.0 million





Displaced workers





Indigenous People (IPs)  estimated at 10.8 million








TVET Capacity





Technical vocational institutions and centers that graduate a total of 798,571 which is only 9.9% of MLSD clients





1,383 private TVIs/centers and 723 publicly funded TVIs/schools 





Private institutions account for 80% of total enrolment  in formal TVET





Industry-based training  providing “work experience” and apprenticeship





Private non-formal training institutions achieved higher impact on paid employment


Regarded by parents as a dead-end and last options for the students


Lack of transferability of TESD programs for further studies





 








Generally, private institutions cost less than public institutions


Private institutions are more efficient in use of resources


Only 40-50% passed trade testing








86%  of technical vocational institutions are in urban areas


45% enrolled in TESD programs are females


Provisions of assistance  like PESFA scholarships for 7,600 students





Planning and coordination structures are well in place


Multisectoral representation to Board


Established regional and provincial TESDCs











The completion of the National Technical Education and Skills Development  Plan was made possible by the valuable inputs and support of the following:





Cabinet Cluster C - Human Resource Development





Social Development Committee





TESDA Board





Inter-Agency Technical Working Group on TVET





TESDA National Directorate 





TESDA Technical Working Group





TESDA Planning Office Staff





Regional and Provincial Technical Education and Skills Development Committees (R/PTESDCs)





TESDA Regional and Provincial Offices





Other TVET Stakeholders






























































