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COMPETENCY STANDARDS FOR

AGRICULTURAL PRODUCT SUPPLY CHAIN AND BRAND MANAGEMENT
LEVEL Il

Section1 AGRICULTURAL PRODUCT SUPPLY CHAIN AND BRAND
MANAGEMENT LEVEL Ill QUALIFICATION

The AGRICULTURAL PRODUCT SUPPLY CHAIN AND BRAND
MANAGEMENT LEVEL Ill Qualification consists of competencies that a person must
achieve to manage product supply chain and brand. It includes managing agricultural
product supply chain operations, developing and implementing e-commerce and
digital marketing strategies for agricultural products, and establishing agricultural
product brands.

The units of competency comprising this qualification include the following:

CODE NO. BASIC COMPETENCIES

400311319 Lead workplace communication

400311320 Lead small teams

400311321 Apply critical thinking and problem-solving techniques in the
workplace

400311322 Work in a diverse environment

400311323 Propose methods of applying learning and innovation in the
organization

400311324 Use information systematically

400311325 Evaluate occupational safety and health work practices

400311326 Evaluate environmental work practices

400311327 Facilitate entrepreneurial skills for micro-small-medium

enterprises (MSMES)

CODE NO. COMMON COMPETENCIES

AFF321201 Apply safety measures in farm operations
AFF321203 Perform estimation and basic calculation
S0C941201 Provide quality customer service

S0C941202 Comply with quality and ethical standards

CODE NO. CORE COMPETENCIES

CS-AFF122301 Manage agricultural product supply chain operations

CS-AFF122302 Facilitate e-commerce and digital marketing strategies for
agricultural products

CS-AFF122303 Establish agricultural product brands

A person who has achieved this Qualification is competent to be:

o Agricultural Supply Chain Manager
o Agricultural Product Brand Planner

CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 1
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SECTION 2 COMPETENCY STANDARDS

These guidelines are set to provide the Technical Vocational Education and
Training (TVET) providers with information and other important requirements to
consider when designing training programs for AGRICULTURAL PRODUCT
SUPPLY CHAIN AND BRAND MANAGEMENT LEVEL Il

UNIT OF COMPETENCY

UNIT CODE

UNIT DESCRIPTOR

BASIC COMPETENCIES

400311319

LEAD WORKPLACE COMMUNICATION

This unit covers the knowledge, skills and attitudes
required to lead in the effective dissemination and
discussion of ideas, information, and issues in the
workplace. This includes preparation of written
communication materials.

requirements.

1.3
1.4 Workplace

PERFORMANCE
ELEMENT Italic(i:zzgfes:w?s are Azl Azelllay
. KNOWLEDGE SKILLS
elaborated in the
Range of Variables
1. Communicate 1.1 Relevant 1.1 Organization 1.1 Organizing
information about communication requirements for information
workplace method is selected written and 1.2 Conveying
processes based on workplace electronic intended
procedures. communication meaning
1.2 Multiple operations methods 1.3 Participating in a
involving several 1.2 Effective verbal variety of
topics/areas are communication workplace
communicated methods discussions
following enterprise Business writing 1.4 Complying with

organization

1.3 Questioning is etiquette requirements for
applied to gain the use of written
extra information. and electronic

1.4 Relevant sources of communication
information are methods
identified in 1.5 Effective
accordance with business writing
workplace/ client 1.6 Effective
requirements. clarifying and

1.5 Information is probing skills
selected and 1.7 Effective
organized following questioning
enterprise techniques
procedures. (clarifying and

1.6 Verbal and written probing)
reporting is

CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 2
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PERFORMANCE

ELEMENT Italic?zlzlc-lrfelgr‘?s are Hzelllln=e Azl
. KNOWLEDGE SKILLS
elaborated in the

Range of Variables
undertaken when
required.

1.7 Communication and

negotiation skills
are applied and
maintained in all
relevant situations.

2. Lead workplace 2.1 Response to 2.1 Organization 2.1 Organizing

discussions workplace issues requirements for information

are sought following written and 2.2 Conveying
enterprise electronic intended
procedures. communication meaning

2.2 Response to methods 2.3 Participating in
workplace issues 2.2 Effective verbal variety of
are provided communication workplace
immediately. methods discussions

2.3 Constructive 2.3 Workplace 2.4 Complying with
contributions are etiquette organization
made to workplace requirements for
discussions on the use of written
such issues as and electronic
production, quality communication
and safety. methods

2.4 Goals/ objectives 2.5 Effective
and action plans clarifying and
undertaken in the probing skills
workplace are
communicated
promptly.

3. ldentify and 3.1 Issues and 3.1 Organization 3.1 Organizing
communicate problems are requirements for information
issues arising in identified as they written and 3.2 Conveying
the workplace arise. electronic intended

3.2 Information communication meaning
regarding problems methods 3.3 Participating in a
and issues are 3.2 Effective verbal variety of
organized communication workplace
coherently to methods discussions
ensure clear and 3.3 Workplace 3.4 Complying with
effective etiquette organization
communication. 3.4 Communication requirements for

3.3 Dialogue is initiated problems and the use of written
with appropriate issues and electronic
personnel. 3.5 Barriers in communication

3.4 Communication communication methods
problems and 3.5 Effective
issues are raised as clarifying and
they arise. probing skills

3.6 ldentifying issues

CS-AGRICULTURAL PRODUCT SUPPLY CHAIN
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PERFORMANCE
CRITERIA

. . REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables

3.5 Identify barriers in 3.7 Negotiation and
communication to communication
be addressed skills
appropriately.

CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 4
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RANGE OF VARIABLES

VARIABLE RANGE
1. Methods of y include:
communication Non-verbal gestures

a

1

2 Verbal

3 Face-to-face

4 Two-way radio

5 Speaking to groups
6 Using telephone
7 Written

8 Internet

2. Workplace discussions

May include:

2.1 Coordination meetings
2.2 Toolbox discussion
2.3 Peer-to-peer discussion

EVIDENCE GUIDE

1. Critical aspects of
Competency

Assessment requires evidence that the candidate:

1.1

1.2

_ A A A A A A
©o~NoO U AW

Dealt with a range of communication/information at one
time.

Demonstrated leadership skills in workplace
communication.

Made constructive contributions in workplace issues.
Sought workplace issues effectively.

Responded to workplace issues promptly.

Presented information clearly and effectively written form.
Used appropriate sources of information.

Asked appropriate questions.

Provided accurate information.

2. Resource
Implications

The following resources should be provided:

2.1
2.2
2.3

Variety of Information
Communication tools
Simulated workplace

3. Methods of
Assessment

Competency in this unit may be assessed through:

3.1
3.2
3.3
3.4
3.5

Case problem

Third-party report

Portfolio

Interview
Demonstration/Role-playing

4. Context for 4.1 Competency may be assessed in the workplace or in a
Assessment simulated workplace environment.
CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 5
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UNIT OF COMPETENCY

UNIT CODE

UNIT DESCRIPTOR

400311320

LEAD SMALL TEAMS

This unit covers the knowledge, skills and attitudes
to lead small teams including setting, maintaining
and monitoring team and individual performance

elaborated in the
Range of Variables

standards.
PERFORMANCE
CRITERIA
. REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS

1. Provide team 1.1 Work 1.1 Facilitation of 1.1 Communication
leadership requirements are Team work skills required for
identified and 1.2 Company policies leading teams
presented to team and procedures 1.2 Group facilitation
members based on relating to work skills
company policies performance 1.3 Negotiating skills
and procedures. 1.3 Performance 1.4 Setting
1.2 Reasons for standards and performance
instructions and expectations expectation
requirements are 1.4 Monitoring
communicated to individual’s and
team members team’s
based on company performance vis a
policies and vis client’s and
procedures. group’s
1.3 Team members’ expectations
and leaders’
concerns are
recognized,
discussed and dealt
with based on
company practices.
2. Assign 2.1 Responsibilities are | 2.1 Work plan and 2.1 Communication
responsibilities allocated having procedures skills
regard to the skills, | 2.2 Work 2.2 Management
knowledge and requirements and skills
aptitude required to targets 2.3 Negotiating skills
undertake the 2.2 Individual and 2.4 Evaluation skills
assigned task group 2.5 Identifying team
based on company expectations and member’s
policies. assignments strengths and
2.2 Duties are allocated | 2.3 Ways to improve rooms for
having regard to group leadership improvement
individual and membership
preference,
domestic and
personal
considerations,
whenever possible.
CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 6
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PERFORMANCE
CRITERIA
ELEMENT Italicized terms are
elaborated in the
Range of Variables

REQUIRED REQUIRED
KNOWLEDGE SKILLS

3. Set performance 3.1 Performance 3.1 One’s roles and 3.1 Communication
expectations for expectations are responsibilities in skills
team members established based the team 3.2 Accurate
on client needs. 3.2 Feedback giving empathy
3.2 Performance and receiving 3.3 Congruence
expectations are 3.3 Performance 3.4 Unconditional
based on individual expectation positive regard
team members 3.5 Handling of
knowledge, skills Feedback
and aptitude.
3.3 Performance
expectations are
discussed and
disseminated to
individual team
members.

4. Supervise team 4.1 Performance is 4.1 Performance 4.1 Communication
performance monitored based Coaching skills required for
on defined 4.2 Performance leading teams
performance criteria management 4.2 Coaching skill
and/or assignment | 4.3 Performance
instruction. Issues

4.2 Team members are
provided with
feedback, positive
support and advice
on strategies to
overcome any
deficiencies based
on company
practices.

4.3 Performance
issues which
cannot be rectified
or addressed within
the team are
referred to
appropriate
personnel
according to
employer policy.

4.4 Team members are
kept informed of
any changes in the
priority allocated to
assignments or
tasks which might
impact on client/

CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 7
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PERFORMANCE
CRITERIA
ELEMENT Italicized terms are
elaborated in the
Range of Variables

REQUIRED REQUIRED
KNOWLEDGE SKILLS

customer needs
and satisfaction.

4.5 Team operations
are monitored to
ensure that
employer/client
needs and
requirements are
met.

4.6 Follow-up
communication is
provided on all
issues affecting the
team.

4.7 All relevant
documentation is
completed in
accordance with
company
procedures.

CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 8
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RANGE OF VARIABLES

VARIABLE

RANGE

1. Work requirements

May include:
1.1 Client Profile
1.2 Assignment instructions

2. Team member’s concerns | May include:

2.1 Roster/shift details

3. Monitor performance May include:

3.1 Formal process
3.2 Informal process

4. Feedback

May include:
4.1 Formal process
4.2 Informal process

5. Performance issues

May include:

5.1 Work output

5.2 Work quality

5.3 Team participation

5.4 Compliance with workplace protocols
5.5 Safety

5.6 Customer service

EVIDENCE GUIDE

1. Critical aspects of
Competency

Assessment requires evidence that the candidate:

1.1 Maintained or improved individuals and/or team
performance given a variety of possible scenario

1.2 Assessed and monitored team and individual performance
against set criteria

1.3 Represented concerns of a team and individual to next
level of management or appropriate specialist and to
negotiate on their behalf

1.4 Allocated duties and responsibilities, having regard to
individual’s knowledge, skills and aptitude and the needs
of the tasks to be performed

1.5 Set and communicated performance expectations for a
range of tasks and duties within the team and provided
feedback to team members

2. Resource
Implications

The following resources should be provided:

2.1 Access to relevant workplace or appropriately simulated
environment where assessment can take place

2.2 Materials relevant to the proposed activity or task

3. Methods of
Assessment

Competency in this unit may be assessed through:
3.1 Written Examination

3.2 Oral Questioning

3.3 Portfolio

4. Context for
Assessment

4.1 Competency may be assessed in actual workplace or at
the designated TESDA Accredited Assessment Center.

CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 9
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UNIT OF COMPETENCY

UNIT CODE

UNIT DESCRIPTOR

APPLY CRITICAL THINKING AND PROBLEM-

SOLVING TECHNIQUES IN THE WORKPLACE

400311321

This unit covers the knowledge, skills and attitudes
required to solve problems in the workplace
including the application of problem solving
techniques and to determine and resolve the root
cause/s of specific problems in the workplace.

ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

1. Examine specific
workplace
challenges

1.1 Variances are
examined from
normal operating
parameters; and
product quality.
Extent, cause and
nature of the
specific problem
are defined through
observation,
investigation and
analytical
techniques.
1.3 Problems are
clearly stated and
specified.

1.2

1.1 Competence
includes a
thorough
knowledge and
understanding of
the process,
normal operating
parameters, and
product quality to
recognize non-
standard
situations

1.2 Competence to

include the ability

to apply and
explain, enough
for the
identification of
fundamental
causes of specific
workplace
challenges
Relevant
equipment and
operational
processes

Enterprise goals,

targets and

measures

Enterprise quality

OHS and

environmental

requirement

Enterprise

information

systems and data
collation

1.3

1.4

1.5

1.6

1.1 Using range of
analytical
techniques (e.g.,
planning,
attention,
simultaneous
and successive
processing of
information) in
examining
specific
challenges in the
workplace
Identifying extent
and causes of
specific
challenges in the
workplace

1.2

CS-AGRICULTURAL PRODUCT SUPPLY CHAIN
AND BRAND MANAGEMENT LEVEL IlI
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ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

1.7

Industry codes
and standards

2. Analyze the causes
of specific
workplace
challenges

2.1 Possible causes of
specific problems
are identified based
on experience and
the use of problem
solving tools /
analytical
techniques.

2.2 Possible cause
statements are
developed based
on findings.

2.3 Fundamental
causes are
identified per
results of
investigation
conducted.

21

2.2

2.3

24

2.5

2.6

2.7

Competence
includes a
thorough
knowledge and
understanding of
the process,
normal operating
parameters, and
product quality to
recognize non-
standard
situations
Competence to
include the ability
to apply and
explain, sufficient
for the
identification of
fundamental
cause,
determining the
corrective action
and provision of
recommendations
Relevant
equipment and
operational
processes
Enterprise goals,
targets and
measures
Enterprise quality
OSH and
environmental
requirement
Enterprise
information
systems and data
collation

Industry codes
and standards

21

2.2

2.3

Using range of
analytical
techniques (e.g.,
planning,
attention,
simultaneous
and successive
processing of
information) in
examining
specific
challenges in the
workplace
Identifying extent
and causes of
specific
challenges in the
workplace
Providing clear-
cut findings on
the nature of
each identified
workplace
challenges

3. Formulate
resolutions to
specific workplace
challenges

3.1 All possible options
are considered for
resolution of the
problem.

3.2 Strengths and
weaknesses of

3.1

Competence to
include the ability
to apply and
explain, sufficient
for the
identification of

3.1

Using range of
analytical
techniques (e.g.,
planning,
attention,
simultaneous

CS-AGRICULTURAL PRODUCT SUPPLY CHAIN
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PERFORMANCE
CRITERIA

3.3 Corrective actions
are determined to
resolve the problem
and possible future
causes.

3.4 Action plans are
developed
identifying
measurable
objectives, resource

3.2

3.3

determining the
corrective action
and provision of
recommendations
Relevant
equipment and
operational
processes
Enterprise goals,
targets and

3.2

. . REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
possible options are fundamental and successive
considered. cause, processing of

information) in
examining
specific
challenges in the
workplace
Identifying extent
and causes of
specific
challenges in the
workplace

recommendations

identification of

needs and timelines measures 3.3 Providing clear-
in accordance with | 3.4 Enterprise quality cut findings on
safety and OSH and the nature of
operating environmental each identified
procedures. requirement workplace
3.5 Principles of challenges
decision making 3.4 Devising,
strategies and communicating,
techniques implementing
3.6 Enterprise and evaluating
information strategies and
systems and data techniques in
collation addressing
3.7 Industry codes specific
and standards workplace
challenges
4. Implement action 4.1 Action plans are 4.1 Competence to 4.1 Using range of
plans and implemented and include the ability analytical
communicate evaluated. to apply and techniques (e.g.,
results 4.2 Results of plan explain, sufficient planning,
implementation and for the attention,

simultaneous

are prepared. fundamental and successive
4.2 Recommendations cause, processing of
are presented to determining the information) in
appropriate corrective action examining
personnel. and provision of specific
4.3 Recommendations recommendations challenges in the
are followed-up, if 4.2 Relevant workplace
required. equipment and 4.2 ldentifying extent
operational and causes of
processes specific
4.3 Enterprise goals, challenges in the
targets and workplace
measures 4.3 Providing clear-
4.4 Enterprise quality, cut findings on
OSH and the nature of
CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 12
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PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

ELEMENT

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

4.5

environmental
requirement
Principles of
decision making
strategies and

4.4

each identified
workplace
challenges
Devising,
communicating,

techniques implementing
4.6 Enterprise and evaluating
information strategies and
systems and data techniques in
collation addressing
4.7 Industry codes specific
and standards workplace
challenges
CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 13
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RANGE OF VARIABLES

VARIABLE

RANGE

1. Parameters

May include:

1.1
1.2
1.3

Processes
Procedures
Systems

2. Analytical techniques

May include:

2.1
2.2
2.3
24
2.5
2.6
2.7

Brainstorming

Intuitions/Logic

Cause and effect diagrams
Pareto analysis

SWOT analysis

Gant chart, Pert CPM and graphs
Scattergrams

3. Problem

May include:

3.1

3.2
3.3
3.4
3.5

Routine, non — routine and complex workplace and
quality problems

Equipment selection, availability and failure
Teamwork and work allocation problem

Safety and emergency situations and incidents
Risk assessment and management

4. Action plans

May include:

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8

Priority requirements

Measurable objectives

Resource requirements

Timelines

Co-ordination and feedback requirements
Safety requirements

Risk assessment

Environmental requirements

CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 14
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EVIDENCE GUIDE

1. Critical aspects of
Competency

ssessment requires evidence that the candidate:

1 Examined specific workplace challenges.

2 Analyzed the causes of specific workplace challenges.
.3 Formulated resolutions to specific workplace challenges.
4 Implemented action plans and communicated results on
specific workplace challenges.

2. Resource
Implications

2.1 Assessment will require access to an operating plant over
an extended period of time, or a suitable method of
gathering evidence of operating ability over a range of
situations. A bank of scenarios / case studies / what ifs will
be required as well as bank of questions which will be
used to probe the reason behind the observable action

3. Methods of
Assessment

Competency in this unit may be assessed through:
3.1 Observation

3.2 Case Formulation

3.3 Life Narrative Inquiry

3.4 Standardized test

The unit will be assessed in a holistic manner as is practical and
may be integrated with the assessment of other relevant units of
competency. Assessment will occur over a range of situations,
which will include disruptions to normal, smooth operation.
Simulation may be required to allow for timely assessment of
parts of this unit of competency. Simulation should be based on
the actual workplace and will include walk through of the
relevant competency components.

These assessment activities should include a range of
problems, including new, unusual and improbable situations
that may have happened.

4. Context for
Assessment

In all workplace, it may be appropriate to assess this unit
concurrently with relevant teamwork or operation units.

CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 15
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UNIT OF COMPETENCY WORK IN A DIVERSE ENVIRONMENT

UNIT CODE 400311322

UNIT DESCRIPTOR This unit covers the outcomes required to work
effectively in a workplace characterized by diversity
in terms of religions, beliefs, races, ethnicities and
other differences.

PERFORMANCE
ELEMENT Italic?zlzlc-irf;:ss are Azelll=y Azellligy
. KNOWLEDGE SKILLS
elaborated in the
Range of Variables
. Develop an 1.1 Individual 1.1 Understanding 1.1 Applying cross-
individual’s cultural differences with cultural diversity cultural
awareness and clients, customers in the workplace communication
sensitivity and fellow workers | 1.2 Norms of skills (i.e.
are recognized and behavior for different
respected in interacting and business
accordance with dialogue with customs, beliefs,
enterprise policies specific groups communication
and core values. (e. g., Muslims strategies)

1.2 Differences are and other non- 1.2 Showing
responded to in a Christians, non- affective skills —
sensitive and Catholics, establishing
considerate tribes/ethnic rapport and
manner. groups, empathy,

1.3 Diversity is foreigners) understanding,
accommodated 1.3 Different methods etc.
using appropriate of verbal and non- | 1.3 Demonstrating
verbal and non- verbal openness and
verbal communication in flexibility in
communication. a multicultural communication

setting 1.4 Recognizing
diverse groups in
the workplace
and community
as defined by
divergent culture,
religion,
traditions and
practices
. Work effectively in | 2.1 Knowledge, skills 2.1 Value of diversity | 2.1 Demonstrating
an environment and experiences of in the economy cross-cultural
that acknowledges others are and society in communication
and values cultural recognized and terms of skills and active
diversity documented in Workforce listening
relation to team development 2.2 Recognizing
objectives. 2.2 Importance of diverse groups in

2.2 Fellow workers are inclusiveness in a the workplace
encouraged to diverse and community
utilize and share environment as defined by

CS-AGRICULTURAL PRODUCT SUPPLY CHAIN
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ELEMENT

PERFORMANCE

CRITERIA

Italicized terms are

elaborated in the

Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

their specific
qualities, skills or
backgrounds with
other team
members and
clients to enhance

2.3

Shared vision and
understanding of
and commitment
to team,
departmental, and
organizational

2.3

divergent culture,
religion,
traditions and
practices
Demonstrating
collaboration

work outcomes. goals and skills
2.3 Relations with objectives 2.4 Exhibiting
customers and 2.4 Strategies for customer service
clients are customer service excellence
maintained to show excellence
that diversity is
valued by the
business.
3. ldentify common 3.1 Diversity-related 3.1 Value, and 3.1 Addressing
issues in a conflicts within the leverage of diversity-related

multicultural and

workplace are

cultural diversity

conflicts in the

AND BRAND MANAGEMENT LEVEL IlI

diverse effectively 3.2 Inclusivity and workplace
environment addressed and conflict resolution | 3.2 Eliminating
resolved. 3.3 Workplace discriminatory
3.2 Discriminatory harassment behavior towards
behaviors towards | 3.4 Change customers and
customers/stakehol management and co-workers
ders are minimized ways to overcome | 3.3 Utilizing change
and addressed resistance to management
accordingly. change policies in the
3.3 Change 3.5 Advanced workplace
management strategies for
policies are in place customer service
within the excellence
organization.
CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 17




RANGE OF VARIABLES

VARIABLE

RANGE

1. Diversity

This refers to diversity in both the workplace and the
community and may include divergence in:

1.1 Religion

1.2 Ethnicity, race or nationality

1.3 Culture

1.4 Gender, age or personality

1.5 Educational background

2. Diversity-related conflicts

May include conflicts that result from:

2.1 Discriminatory behaviors

2.2 Differences of cultural practices

2.3 Differences of belief and value systems

2.4 Gender-based violence

2.5 Workplace bullying

2.6 Corporate jealousy

2.7 Language barriers

2.8 Individuals being differently-abled persons

2.9 Ageism (negative attitude and behavior towards old

people)

EVIDENCE GUIDE

1. Critical aspects of
Competency

Assessment requires evidence that the candidate:

1.1

1.2

1.3

Adjusted language and behavior as required by
interactions with diversity

Identified and respected individual differences in
colleagues, clients and customers

Applied relevant regulations, standards and codes of
practice

2. Resource
Implications

The following resources should be provided:

2.1
2.2

Access to workplace and resources
Manuals and policies on Workplace Diversity

3. Methods of
Assessment

Competency in this unit may be assessed through:

3.1
3.2
3.3

3.4
3.5
3.6

Demonstration or simulation with oral questioning
Group discussions and interactive activities

Case studies/problems involving workplace diversity
issues

Third-party report

Written examination

Role Plays

4. Context for
Assessment

Competency assessment may occur in workplace or any
appropriately simulated environment.

CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 18
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UNIT OF COMPETENCY

UNIT CODE

UNIT DESCRIPTOR

PROPOSE METHODS OF APPLYING LEARNING

AND INNOVATION IN THE ORGANIZATION

400311323

This unit covers the knowledge, skills and attitudes
required to assess general obstacles in the
application of learning and innovation in the
organization and to propose practical methods of
such in addressing organizational challenges.

ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

1. Assess work
procedures,
processes and
systems in terms
of innovative
practices

1.1 Reasons for
innovation are
incorporated to
work procedures.

1.2 Models of

innovation are

researched.

Gaps or barriers to

innovation in one’s

work area are
analyzed.

1.4 Staff who can
support and foster

1.3

1.1

1.2

1.3

Seven habits of
highly effective
people
Character
strengths that
foster innovation
and learning
(Christopher
Peterson and
Martin Seligman,
2004)

Five minds of the
future concepts

1.1

1.2

1.3

Demonstrating
collaboration and
networking skills
Applying basic
research and
evaluation skills
Generating
insights on how
to improve
organizational
procedures,
processes and
systems through

innovation in the (Gardner, 2007) innovation

work procedure are | 1.4 Adaptation

identified. concepts in
neuroscience
(Merzenich, 2013)

1.5 Transtheoretical

model of behavior
change
(Prochaska,
DiClemente, &
Norcross, 1992)

2. Generate practical | 2.1 Ideas for innovative | 2.1 Seven habits of 2.1 Assessing
action plans for work procedure to highly effective readiness for
improving work foster innovation people change on
procedures, using individual and | 2.2 Character simple work
processes group techniques strengths that procedures,

are conceptualized. foster innovation processes and
2.2 Range of ideas with and learning systems

other team (Christopher 2.2 Generating

members and Peterson and insights on how

colleagues are Martin Seligman, to improve

evaluated and 2004) organizational

discussed. procedures,

processes and
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ELEMENT

PERFORMANCE

CRITERIA

Italicized terms are

elaborated in the

Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

2.3

24

Work procedures
and processes
subject to change
are selected based
on workplace
requirements
(feasible and
innovative).
Practical action
plans are proposed
to facilitate simple
changes in the work

2.3

24

2.5

Five minds of the
future concepts
(Gardner, 2007)
Adaptation
concepts in
neuroscience
(Merzenich, 2013)
Transtheoretical
model of behavior
change
(Prochaska,
DiClemente, &

2.3

systems through
innovation
Facilitating
action plans on
how to apply
innovative
procedures in
the organization

procedures, Norcross, 1992)
processes and
systems.

2.5 Critical inquiry is
applied and used to
facilitate discourse
on adjustments in
the simple work
procedures,
processes and
systems.

3. Evaluate the 3.1 Work structure is 3.1 Five minds of the | 3.1 Generating
effectiveness of analyzed to identify future concepts insights on how
the proposed the impact of the (Gardner, 2007) to improve
action plans new work 3.2 Adaptation organizational

procedures. concepts in procedures,

3.2 Co-workers/key neuroscience processes and
personnel is (Merzenich, 2013) systems through
consulted to know 3.3 Transtheoretical innovation
who will be involved model of behavior | 3.2 Facilitating
with or affected by change action plans on
the work procedure. (Prochaska, how to apply

3.3 Work instruction DiClemente, & innovative

operational plan of
the new work
procedure is
developed and

Norcross, 1992)

3.3

procedures in
the organization
Communicating
results of the

AND BRAND MANAGEMENT LEVEL IlI

evaluated. evaluation of the
3.4 Feedback and proposed and
suggestion are implemented
recorded. changes in the
3.5 Operational plan is workplace
updated. procedures and
3.6 Results and impact systems
on the developed 3.4 Developing
work instructions action plans for
are reviewed. continuous
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PERFORMANCE
ELEMENT Italic?zlzgfelgfr\s are Hzelllln=e Azl
. KNOWLEDGE SKILLS
elaborated in the
Range of Variables

3.7 Results of the new improvement on
work procedure are the basic
evaluated. systems,

3.8 Adjustments are processes and
recommended procedures in
based on results the organization
gathered.
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RANGE OF VARIABLES

VARIABLE

RANGE

1. Reasons

May include:

1.1 Strengths and weaknesses of the current systems,
processes and procedures

1.2 Opportunities and threats of the current systems,
processes and procedures

2. Models of innovation

May include:

2.1 Seven habits of highly effective people

2.2 Five minds of the future concepts (Gardner, 2007)
2.3 Neuroplasticity and adaptation strategies

3. Gaps or barriers

May include:
3.1 Machine
3.2 Manpower
3.3 Methods
3.4 Money

4. Critical Inquiry

May include:

4.1 Preparation

4.2 Discussion

4.3 Clarification of goals

4.4 Negotiate towards a Win-Win outcome

4.5 Agreement

4.6 Implementation of a course of action

4.7 Effective verbal communication. See our pages:
Verbal Communication and Effective Speaking

4.8 Listening

4.9 Reducing misunderstandings is a key part of
effective negotiation

4.10 Rapport Building

4.11 Problem Solving

4.12 Decision Making

4.13 Assertiveness

4.14 Dealing with Difficult Situations
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EVIDENCE GUIDE

1. Critical aspects of | Assessment requires evidence that the candidate:
Competency 1.1 Established the reasons why innovative systems are
required

.2 Established the goals of a new innovative system

.3 Analyzed current organizational systems to identify gaps
and barriers to innovation.

1.4 Assessed work procedures, processes and systems in

terms of innovative practices.

1.5 Generate practical action plans for improving work
procedures, and processes.

1.6 Reviewed the trial innovative work system and adjusted
reflect evaluation feedback, knowledge management
systems and future planning.

1.7 Evaluated the effectiveness of the proposed action plans.

1
1

2. Resource The following resources should be provided:
Implications 2.1 Pens, papers and writing implements
2.2 Cartolina
2.3 Manila papers
3. Methods of Competency in this unit may be assessed through:
Assessment 3.1 Psychological and behavioral Interviews

3.2 Performance Evaluation

3.3 Life Narrative Inquiry

3.4 Review of portfolios of evidence and third-party workplace
reports of on-the-job performance

3.5 Sensitivity analysis

3.6 Organizational analysis

3.7 Standardized assessment of character strengths and
virtues applied

4. Context for 4.1 Competency may be assessed individually in the actual
Assessment workplace or simulation environment in TESDA
accredited institutions.
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UNIT OF COMPETENCY

UNIT CODE

UNIT DESCRIPTOR

400311324

USE INFORMATION SYSTEMATICALLY

This unit covers the knowledge, skills and attitudes

required to use technical information systems, apply
information technology (IT) systems and edit, format
& check information.

needed.

to find and use

PERFORMANCE
ELEMENT Italic?zlzlc-lrfelgss are Azelll=y Azellligy
. KNOWLEDGE SKILLS
elaborated in the
Range of Variables
1. Use technical 1.1 Information are 1.1 Application in 1.1 Collating
information collated and collating information
organized into a information 1.2 Operating
suitable form for 1.2 Procedures for appropriate and
reference and use. inputting, valid procedures
1.2 Stored information maintaining and for inputting,
are classified so archiving maintaining and
that it can be information archiving
quickly identified 1.3 Guidance to information
and retrieved when people who need | 1.3 Advising and

offering guidance

valid procedures
are operated for
inputting,

for the use of IT

1.3 Guidance are information to people who
advised and offered | 1.4 Organize need to find and
to people who need information use information
to find and use 1.5 classify stored 1.4 Organizing
information. information for information into a

identification and suitable form for
retrieval reference and
1.6 Operate the use
technical 1.5 Classifying
information stored
system by using information for
agreed identification and
procedures retrieval
1.6 Operating the
technical
information
system by using
agreed
procedures
2. Apply information 2.1 Technical 2.1 Attributes and 2.1 Identifying
technology (IT) information limitations of attributes and
system is operated available software limitations of
using agreed tools available
procedures. 2.2 Procedures and software tools
2.2 Appropriate and work instructions | 2.2 Using

procedures and
work instructions
for the use of IT
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PERFORMANCE
ELEMENT Italic?zlzgfelgr‘?s are Hzelllln=e Azl
. KNOWLEDGE SKILLS
elaborated in the
Range of Variables
maintaining and 2.3 Operational 2.3 Describing
archiving requirements for operational
information. IT systems requirements for
2.3 Software required 2.4 Sources and flow IT systems
are utilized to paths of data 2.4 Identifying
execute the project | 2.5 Security systems sources and flow
activities. and measures paths of data
2.4 Information and that can be used | 2.5 Determining
data obtained are 2.6 Extract data and security systems
handled, edited, format reports and measures
formatted and 2.7 Methods of that can be used
checked from a entering and 2.6 Extracting data
range of internal processing and format
and external information reports
sources. 2.8 WWW enabled 2.7 Describing
2.5 Information are applications methods of
extracted, entered, entering and
and processed to processing
produce the outputs information
required by 2.8 Using WWW
customers. applications
2.6 Own skills and
understanding are
shared to help
others.
2.7 Specified security
measures are
implemented to
protect the
confidentiality and
integrity of project
data held in IT
systems.
3. Edit, format and 3.1 Basic editing 3.1 Basic file-handling | 3.1 Using basic file-
check information techniques are techniques handling
used. 3.2 Techniques in techniques is
3.2 Accuracy of checking used for the
documents are documents software
checked. 3.3 Techniques in 3.2 Using different
3.3 Editing and editing and techniques in
formatting tools and formatting checking
techniques are 3.4 Proof reading documents
used for more techniques 3.3 Applying editing
complex and formatting
documents. techniques
3.4 Proof reading 3.4 Applying proof
techniques is used reading
to check that techniques
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PERFORMANCE
CRITERIA

. . REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
documents look
professional.
CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 26

AND BRAND MANAGEMENT LEVEL IlI




RANGE OF VARIABLES

VARIABLE RANGE

1. Information May include:

1.1 Property

1.2 Organizational

1.3 Technical reference

2. Technical information May include:
2.1 paper based
2.2 electronic

3. Software May include:

3.1 spreadsheets
3.2 databases

3.3 word processing
3.4 presentation

4. Sources May include:

4.1 other IT systems

4.2 manually created

4.3 within own organization
4.4 outside own organization
4.5 geographically remote

5. Customers May include:

5.1 colleagues

5.2 company and project management
5.3 clients

6. Security measures May include:

6.1 access rights to input

6.2 passwords

6.3 access rights to outputs

6.4 data consistency and back-up
6.5 recovery plans

EVIDENCE GUIDE

1. Critical aspects of | Assessment requires evidence that the candidate:
Competency 1.1 Used technical information systems and information
technology
1.2 Applied information technology (IT) systems
1.3 Edited, formatted and checked information
2. Resource Specific resources for assessment
Implications 2.1 Computers
2.2 Software and IT system
3. Methods of Competency in this unit may be assessed through:
Assessment 3.1 Direct Observation
3.2 Oral interview and written test
4. Context for 4.1 Competency may be assessed individually in the actual
Assessment workplace or through accredited institution.
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UNIT OF COMPETENCY

UNIT CODE

UNIT DESCRIPTOR

EVALUATE OCCUPATIONAL SAFETY AND
HEALTH WORK PRACTICES

400311325

This unit covers the knowledge, skills and

attitudes required to interpret Occupational Safety
and Health practices, set OSH work targets, and

evaluate effectiveness of Occupational Safety and
Health work instructions.

workplace policies
and procedures.

control measures

PERFORMANCE
ELEMENT Italic?zlzlc-lrfeﬁss are Azelll=y Azellligy
. KNOWLEDGE SKILLS
elaborated in the
Range of Variables

1. ldentify OSH 1.1 Relevant OSH 1.1 OSH preventive 1.1 Communication
compliance requirements, and control skills
requirements regulations, requirements 1.2 Interpersonal

policies and 1.2 Hierarchy of skills
procedures are Controls 1.3 Critical thinking
identified in 1.3 Hazard skills
accordance with Prevention and 1.4 Observation
workplace policies Control skills
and procedures. 1.4 General OSH
1.2 OSH activity non- principles
conformities are 1.5 Work standards
conveyed to and procedures
appropriate 1.6 Safe handling
personnel. procedures of
1.3 OSH preventive tools, equipment
and control and materials
requirements are 1.7 Standard
identified in emergency plan
accordance with and procedures in
OSH work policies the workplace
and procedures.

2. Prepare OSH 2.1 OSH work activity 2.1 Resources 2.1 Communication
requirements for material, tools and necessary to skills
compliance equipment execute hierarchy | 2.2 Estimation skills

requirements are of controls 2.3 Interpersonal
identified in 2.2 General OSH skills
accordance with principles 2.4 Critical thinking
workplace policies 2.3 Work standards skills
and procedures. and procedures 2.5 Observation

2.2 Required OSH 2.4 Safe handling skills
materials, tools and procedures of 2.6 Material, tool and
equipment are tools, equipment equipment
acquired in and materials identification
accordance with 2.5 Different OSH skills
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PERFORMANCE

CRITERIA

. . REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
2.3 Required OSH
materials, tools and
equipment are
arranged/ placed in
accordance with
OSH work
standards.
3. Perform tasks in 3.1 Relevant OSH work | 3.1 OSH work 3.1 Communication
accordance with procedures are standards skills
relevant OSH identified in 3.2 Industry related 3.3 Interpersonal
policies and accordance with work activities skills
procedures workplace policies | 3.3 General OSH 3.4 Troubleshooting
and procedures. principles skills
3.2 Work Activities are | 3.4 OSH Violations 3.5 Critical thinking

executed in
accordance with
OSH work
standards.

3.3 Non-compliance

work activities are
reported to
appropriate
personnel.

Non-compliance
work activities

3.6

skills
Observation
skills
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RANGE OF VARIABLES

VARIABLE RANGE
1. OSH Work Practices May include:
Issues 1.1 Workers’ experience/observance on presence of

work hazards

1.2 Unsafe/unhealthy administrative arrangements
(prolonged work hours, no break-time, constant
overtime, scheduling of tasks)

1.3 Reasons for compliance/non-compliance to use of
PPEs or other OSH procedures/policies/ guidelines

2. OSH Indicators

May include:

2.1 Increased of incidents of accidents, injuries

2.2 Increased occurrence of sickness or health
complaints/symptoms

2.3 Common complaints of workers’ related to OSH

2.4 High absenteeism for work-related reasons

3. OSH Work Instructions

May include:

3.1 Preventive and control measures, and targets

3.2 Eliminate the hazard (i.e., get rid of the dangerous
machine

3.3 Isolate the hazard (i.e. keep the machine in a closed
room and operate it remotely; barricade an unsafe
area off)

3.4 Substitute the hazard with a safer alternative (i.e.,
replace the machine with a safer one)

3.5 Use administrative controls to reduce the risk (i.e.
give trainings on how to use equipment safely;
OSH-related topics, issue warning signages,
rotation/shifting work schedule)

3.6 Use engineering controls to reduce the risk (i.e. use
safety guards to machine)

3.7 Use personal protective equipment

3.8 Safety, Health and Work Environment Evaluation

3.9 Periodic and/or special medical examinations of
workers

4. OSH metrics

May include:

4.1 Statistics on incidence of accidence and injuries
4.2 Morbidity (Type and Number of Sickness)

4.3 Mortality (Cause and Number of Deaths)

4.4 Accident Rate
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EVIDENCE GUIDE

1. Critical aspects of
Competency

Assessment requires evidence that the candidate:

1.1

1.2

1.3

1.4

1.5

1.6

Identify OSH work practices issues relevant to work
requirements

Identify gaps in work practices related to relevant OSH
work standards

Agree upon OSH Indicators based on gathered information
to measure effectiveness of workplace OSH policies and
procedures

Receive OSH work instructions in accordance with
workplace policies and procedures

Compare Observed OSH practices with against approved
OSH work instructions

Assess findings regarding effectiveness based on OSH
work standards

2. Resource
Implications

The following resources should be provided:

2.1

Facilities, materials, tools and equipment necessary for the
activity

3. Methods of

Competency in this unit may be assessed through:

Assessment 3.1 Observation/Demonstration with oral questioning
3.2 Third party report
3.3 Written exam
4. Context for 4.1 Competency may be assessed in the work place or in a
Assessment simulated work place setting
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UNIT OF COMPETENCY

UNIT CODE

UNIT DESCRIPTOR

EVALUATE ENVIRONMENTAL WORK

PRACTICES

400311326

This unit covers the knowledge, skills and attitude to
interpret environmental Issues, establish targets to
evaluate environmental practices and evaluate
effectiveness of environmental practices.

PERFORMANCE
ELEMENT Italic?zlzzrfegﬁs are Azelll=y Azelllgy
. KNOWLEDGE SKILLS
elaborated in the
Range of Variables

1. Interpret 1.1 Environmental 1.1 Environmental 1.1 Analyzing
environmental work practices Issues Environmental
practices, policies issues are identified | 1.2 Environmental Issues and
and procedures relevant to work Work Procedures Concerns

requirements. 1.3 Environmental 1.2 Critical thinking
1.2 Environmental Laws 1.3 Problem Solving

Standards and 1.4 Environmental 1.4 Observation

Procedures nature Hazardous and Skills

of work are Non-Hazardous

determined based Materials

on Applicability to 1.5 Environmental

nature of work. required license,
1.3 Gaps in work registration or

practices related to certification

Environmental

Standards and

Procedures are

identified.

2. Establish targets to | 2.1 Relevant 2.1 Environmental 2.1 Investigative
evaluate information are indicators Skills
environmental gathered necessary | 2.2 Relevant 2.2 Critical thinking
practices to determine Environment 2.3 Problem Solving

environmental work Personnel or 2.4 Observation

targets. expert Skills
2.2 Environmental 2.3 Relevant

Indicators based Environmental

on gathered Trainings and

information are set Seminars

to measure

environmental work

targets.
2.3 Indicators are

verified with

appropriate

personnel.

3. Evaluate 3.1 Work environmental | 3.1 Environmental 3.1 Documentation
effectiveness of practices are Practices and Record

recorded based on Keeping Skills
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ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

environmental
practices

workplace
standards.

3.2 Recorded work
environmental
practices are
compared against
planned indicators.

3.3 Findings regarding
effectiveness are
assessed and gaps
identified are
implemented based
on environment
work standards and
procedures.

3.4 Results of
environmental
assessment are
conveyed to
appropriate
personnel.

3.2 Environmental
Standards and
Procedures

3.2 Critical thinking

3.3 Problem Solving

3.4 Observation
Skills
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RANGE OF VARIABLES

VARIABLE

RANGE

Issues

1. Environmental Practices

a
1
2
3
4

5
6
7
8
9

y include:
Water Quality
National and Local Government Issues
Safety
Endangered Species
Noise
Air Quality
Historic
Waste
Cultural

2. Environmental Indicators

Ma
2.1
2.2
2.3
24
25
2.6
2.7
2.8

y include:
Noise level
Lighting (Lumens)
Air Quality - Toxicity
Thermal Comfort
Vibration
Radiation
Quantity of the Resources
Volume
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EVIDENCE GUIDE

1. Critical aspects of
Competency

Assessment requires evidence that the candidate:

1.1

1.2

1.3

1.4

1.5

1.6

Identified environmental issues relevant to work
requirements.

Identified gaps in work practices related to Environmental
Standards and Procedures.

Gathered relevant information necessary to determine
environmental work targets.

Set environmental indicators based on gathered
information to measure environmental work targets.
Recorded work environmental practices are recorded
based on workplace standards.

Conveyed results of environmental assessment to
appropriate personnel.

2. Resource
Implications

The following resources should be provided:

2.1
2.2

2.3

Workplace/Assessment location

Legislation, policies, procedures, protocols and local
ordinances relating to environmental protection
Case studies/scenarios relating to environmental
protection

3. Methods of

Competency in this unit may be assessed through:

Assessment 3.1 Written/ Oral Examination
3.2 Interview/Third Party Reports
3.3 Portfolio (citations/awards from GOs and NGOs, certificate

of training — local and abroad)
3.4 Simulations and role-plays
4. Context for 4.1 Competency may be assessed in actual workplace or at
Assessment the designated TESDA center.
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UNIT CODE

UNIT DESCRIPTOR

UNIT OF COMPETENCY

FACILITATE ENTREPRENEURIAL SKILLS FOR
MICRO-SMALL-MEDIUM ENTERPRISES

(MSMEs)

400311327

This unit covers the outcomes required to build,
operate and grow a micro/small-scale enterprise.

Incentives are

ethics

PERFORMANCE
ELEMENT Italic?zlzlc-lrfeﬁss are Azelll=y Azellligy
. KNOWLEDGE SKILLS
elaborated in the
Range of Variables
. Develop and 1.1 Appropriate 1.1 Business models | 1.1 Basic
maintain micro- business and strategies bookkeeping/
small-medium strategies are 1.2 Types and accounting skills
enterprise determined and set categories of 1.2 Communication
(MSMESs) skills in for the enterprise businesses skills
the organization based on current 1.3 Business 1.3 Building relations
and emerging operation with customer
business 1.4 Basic and employees
environment. Bookkeeping 1.4 Building
1.2 Business 1.5 Business internal competitive
operations are controls advantage of the
monitored and 1.6 Basic quality enterprise
controlled following control and
established assurance
procedures. concepts
1.3 Quality assurance 1.7 Government and
measures are regulatory
implemented processes
consistently.
1.4 Good relations are
maintained with
staff/workers.
1.5 Policies and
procedures on
occupational safety
and health and
environmental
concerns are
constantly
observed.

2. Establish and 2.1 Good customer 2.1 Public relations 2.1 Building
maintain client- relations are concepts customer
base/market maintained. 2.2 Basic product relations

2.2 New customers and promotion 2.2 Individual
markets are strategies marketing skills
identified, explored | 2.3 Basic market and | 2.3 Using basic
and reached out to. feasibility studies advertising

2.3 Promotions/ 2.4 Basic business (posters/

tarpaulins, flyers,
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PERFORMANCE
CRITERIA

. . REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
offered to loyal social media,
customers. etc.)
2.4 Additional products
and services are
evaluated and tried
where feasible.
2.5 Promotional/
advertising
initiatives are
carried out where
necessary and
feasible.

3. Apply budgeting 3.1 Enterprise is built 3.1 Cash flow 3.1 Setting business
and financial up and sustained management priorities and
management skills through judicious 3.2 Basic financial strategies

control of cash management 3.2 Interpreting basic
flows. 3.3 Basic financial financial

3.2 Profitability of accounting statements
enterprise is 3.4 Business internal | 3.3 Preparing

3.3

ensured though
appropriate
internal controls.
Unnecessary or
lower-priority
expenses and
purchases are
avoided.

controls

business plans

CS-AGRICULTURAL PRODUCT SUPPLY CHAIN
AND BRAND MANAGEMENT LEVEL IlI

NOVEMBER 2025

37




RANGE OF VARIABLES

VARIABLE

RANGE

1. Business strategies

May include:
.1 Developing/Maintaining niche market
.2 Use of organic/healthy ingredients
.3 Environment-friendly and sustainable practices
4 Offering both affordable and high-quality products
and services
1.5 Promotion and marketing strategies (e. g., on-line
marketing)

1
1
1
1

2. Business operations

May include:

2.1 Purchasing

2.2 Accounting/Administrative work
2.3 Production/Operations/Sales

3. Internal controls

May include:

3.1 Accounting systems

3.2 Financial statements/reports
3.3 Cash management

initiatives

4. Promotional/Advertising May include:

4.1 Use of tarpaulins, brochures, and/or flyers
4.2 Sales, discounts and easy payment terms
4.3 Use of social media/lnternet

4.4 “Service with a smile”

4.5 Extra attention to regular customers

EVIDENCE GUIDE

1. Critical aspects of
Competency

Assessment requires evidence that the candidate:

1.1 Demonstrated basic entrepreneurial skills.

1.2 Demonstrated ability to conceptualize and plan a
micro/small enterprise.

1.3 Demonstrated ability to manage/operate a micro/small-
scale business.

2. Resource
Implications

The following resources should be provided:

2.1 Simulated or actual workplace

2.1 Tools, materials and supplies needed to demonstrate the
required tasks

2.1 References and manuals

3. Methods of
Assessment

Competency in this unit should be assessed through:
3.1 Written examination

3.2 Demonstration/observation with oral questioning

3.3 Portfolio assessment with interview

3.4 Case problems

4. Context for

4.1 Competency may be assessed in workplace orin a

Assessment simulated workplace setting.
4.2 Assessment shall be observed while tasks are being
undertaken whether individually or in-group.
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UNIT OF COMPETENCY

UNIT CODE

UNIT DESCRIPTOR

COMMON COMPETENCIES

APPLY SAFETY MEASURES IN FARM

OPERATIONS

AFF321201

This unit covers the knowledge, skills and attitudes
required to perform safety measures effectively and
efficiently. It includes identifying areas, tools,
materials, time and place in performing safety

elaborated in the

Range of Variables

measures.
PERFORMANCE
CRITERIA
. REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS

measures

1. Determine areas of
concern for safety

1.1

1.2

Work tasks are
identified in line
with farm
operations.
Place for safety
measures are
determined in line

1.1

1.2

1.3

Different work
tasks in farm
operations

Place and time for
implementation of
safety measures
Different hazards

1.1

1.2

Identifying work
tasks in farm
operations
Determining
place and time
for
implementation

safety measures

2.2

2.3

are used according
to specifications
and procedures.
Outfits are worn
according to farm
requirements.
Effectivity/shelf
life/expiration of

2.2

23

24

functions of tools
Outfits and how to
wear it
Expiration/shelf
life of materials
Proper disposal of
expired materials

2.2

23

24

with farm in the workplace of safety
operations. 1.4 Types of tools, measures
1.3 Time for safety materials and 1.3 Reading labels,
measures are outfits manuals and
determined in line 1.5 Preparation of other basic
with farm tools, materials safety
operations. and outfits information
1.4 Appropriate tools, 1.4 Identifying
materials and effective/
outfits are functional tools,
prepared in line materials and
with job ouffit
requirements. 1.5 Preparing tools,
materials and
outfits
1.6 Discarding
defective tools,
and materials
2. Apply appropriate | 2.1 Tools and materials | 2.1 Uses and 2.1 Using tools and

materials in the
workplace
Wearing of
outfits
Observing
expiration/shelf
life of materials
Disposing of
expired materials
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PERFORMANCE
CRITERIA

. . REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
materials are strictly | 2.5 Environmental 2.5 Following
observed. rules and emergency
2.4 Emergency regulations procedures
procedures are 2.6 Disaster Riskand | 2.6 Identifying and
known and followed Reduction reporting of
to ensure a Management hazards in
safework 2.7 Emergency workplace area
requirement. procedures
2.5 Hazards in the 2.8 Hazards
workplace are identification and
identified and reporting
reported in line with | 2.9 Climate Change
farm guidelines. Adaptation and
Mitigation
2.10 Communication
skills
2.11 OSHS
3. Safekeep /dispose | 3.1 Used tools and 3.1 Procedures of 3.1 Cleaning used
tools, materials outfit are cleaned cleaning used tools and outfit
and outfit after use and stored tools and outfits 3.2 Labeling and
in designated 3.2 Label and storage storing unused
areas. unused materials materials
3.2 Unused materials 3.3 Disposal of 3.3 Disposing waste
are properly labeled wastes materials materials
and stored 3.4 Manufacturers’
according to recommendation
manufacturer’s on keeping
recommendation materials
and farm 3.5 Environmental
requirements. rules and
3.3 Waste materials are regulations

disposed according
to manufacturers,
government and
farm requirements.
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RANGE OF VARIABLES

VARIABLE

RANGE

1. Work tasks

Work task may be selected from any of the subsectors:
Crop Production
Post-harvest
Agri-marketing

1.1
1.2
1.3
1.4 Farm Equipment
2.1
2.2

2. Place Stock room/storage areas/warehouse
.2 Field/farm/orchard
3. Time 3.1 Fertilizer and pesticides application

3.2 Feed mixing and feeding
3.3 Harvesting and hauling

4. Tools, materials and
outfits

41 Tools
4.1.1 Wrenches
4.1.2 Screw driver
4.1.3 Pliers

4.2 Oulffit
4.2.1 Masks
4.2.2 Gloves
4.2.3 Boots
4.2.4 Overall coats
4.2.5 Hat
4.2.6 Eye goggles

5. Emergency procedures

5.1 Location of first aid kit

5.2 Evacuation

5.3 Agencies contract

5.4 Farm emergency procedures

6. Hazards 6.1 Chemical
6.2 Electrical
6.3 Falls
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EVIDENCE GUIDE

1. Critical aspects of
Competency

Assessment requires evidence that the candidate:

1.1
1.2

1.
1.
1.

abrw

Determined areas of concern for safety measures.
Applied appropriate safety measures according to industry
requirements.

Prepared tools, materials and outfit needed.

Performed proper disposal of used materials.

Cleaned and stored tools, materials and outfit in
designated facilities.

2. Resource
Implications

The following resources should be provided:

2.1
2.2

Farm location
Tools, equipment and outfits appropriate in applying safety
measures

3. Methods of

Competency in this unit may be assessed through:

Assessment 3.1 Practical demonstration
3.2 Third Party Report
4. Context for 4.1 Assessment may occur in the workplace or in a simulated
Assessment workplace or as part of a team under limited supervision.
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UNIT OF COMPETENCY

UNIT CODE

UNIT DESCRIPTOR

CALCULATION

AFF321203

PERFORM ESTIMATION AND BASIC

This unit covers the knowledge, skills and attitudes
required to perform basic workplace calculations.

are identified from
written or oral
communications.

1.2 Quantities of

labor needs
Calculation of
quantities of
materials and

1.2

1.2

PERFORMANCE
CRITERIA
. . REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
1. Perform estimation | 1.1 Job requirements 1.1 Job requirements/ | 1.1 Identifying job

requirements/
labor
Estimating
quantities of

1.3 Calculate whole
fraction, percentage
and mixed when
are used to
complete the

instructions.

materials and resources materials and
resources required required resources
to complete a work | 1.3 Calculation of required
task are estimated. time for job 1.3 Estimating time
1.3 The time needed to completion for job
complete a work 1.4 Preparation of completion
activity is estimate report 1.4 Performing basic
estimated. 1.5 Basic calculation
1.4 Accurate estimate mathematical 1.5 Compute
for work completion operations percentage
are made. 1.6 Percentage and 1.6 Convert English
1.5 Estimate of ratios to metric
materials and 1.7 Unit Conversion systems of
resources are measurement
reported to 1.7 Preparing
appropriate person. estimate report
2. Perform basic 1.1 System and units | 2.1 Four basic 2.1 Compute bill of
workplace of measurement to mathematical materials
calculation be followed are operation 2.2 Compute project
ascertained. 2.2 System and units cost
1.2 Calculation needed of measurement
to complete work 2.3 Fraction,
tasks are performed percentage and
using the four ratio
basic 2.4 Material take-off
mathematical 2.5 Materials costing
operation.
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ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

1.4 Number computed
is checked following
work requirements.
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RANGE OF VARIABLES

VARIABLE RANGE
1. Four basic mathematical | 1.1 Addition
operation 1.2 Subtraction

1.3 Multiplication
1.4 Division

2. System of measurement | 2.1 English
2.2 Metric

3. Units of measurement 3.1 Area
3.2 Volume
3.3 Weight
3.4 Length

EVIDENCE GUIDE

1. Critical aspects of | Assessment requires evidence that the candidate:
Competency 1.1 Performed estimation
1.2 Performed basic workplace calculation
1.3 Applied corrective measures as maybe necessary
2. Resource The following resources should be provided:
Implications 2.1 Relevant tools and equipment for basic calculation
2.2 Recommended data
3. Methods of Competency in this unit may be assessed through:
Assessment 3.1 Practical demonstration
3.2 Written examination
4. Context for 4.1 Assessment may occur in the workplace or in a simulated
Assessment workplace or as part of a team under limited supervision.
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UNIT OF COMPETENCY

UNIT CODE

UNIT DESCRIPTOR

S0C941201

PROVIDE QUALITY CUSTOMER SERVICE

This unit covers the knowledge, skill and attitudes
required to provide effective and efficient services to
the clients of the microfinance industry.

ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

1. Update knowledge
of products and

1.1 Products and/or
services to be

1.1 Understanding
client’s nature,

1.1

Effective oral
communication

clients based on the
products/services
and program being
offered.

and programs
Knowledge of
appropriate

marketing and

23

services marketed are motivation, skills
identified, expectations and | 1.2 Listening skills
familiarized with needs 1.3 Motivational
and fully 1.2 Knowledge of skills
understood. how to determine | 1.4 Interpersonal
1.2 Information on client needs and skills
programs is expectations 1.5 Presentation
accessed. related to the skills
1.3 Knowledge on product/ services | 1.6 Computer
products, services and programs literacy
and programs are | 1.3 Knowledge of
updated. appropriate
1.4 Additional marketing and
information on promotional
products, services strategies
and programs. 1.4 Knowledge of
company
standards on how
to interact with
clients
1.5 Knowledge of
organization’s
vision, mission
2. Assess needs of 2.1 Active listening is 2.1 Understanding 2.1 Effective oral
new and existing used to gather client’s nature, communication
clients information from motivation, skills
clients. expectations and | 2.2 Listening skills
2.2 Orientation on needs 2.3 Motivational
products/services, 2.2 Knowledge of skills
program and how to determine | 2.4 Interpersonal
policies are client needs and skills
conducted. expectations 2.5 Presentation
2.3 Identified related or related to the skills
applicable needs of product/services | 2.6 Skill in

demonstrating
cost/ benefits/
value to clients

based on client’s
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PERFORMANCE

ELEMENT Italic?zlzgfelz::s are Hzelllln=e Azl
. KNOWLEDGE SKILLS
elaborated in the
Range of Variables
2.4 Provided clients promotional expectations and
with courteous and strategies needs
professional 2.4 Knowledge of 2.7 Skillin
treatment designing, generating
throughout the administering and several
interaction using processing alternative
interactive clients’ solutions that will
communication. satisfaction meet customer’s
2.5 Inquiries, concerns survey needs
and comments are | 2.5 Knowledge of 2.8 Data gathering
responded to confidentiality and skills
promptly and company 2.9 Computer
accurately in standards for literacy
accordance with obtaining, using
organization’s and protecting
policies. information
2.6 Recorded all the obtained from
gathered clients
information given | 2:6 Knowledge of
by the clients. company
standards on how
to interact with
clients
2.7 Knowledge of
organization’s
vision, mission
and values
2.8 Commitment/
dedication, love of
work,
competence,
courteous,
honesty, sincerity,
sensitivity to
others, sense of
responsibility,
caring attitude/
compassion, and
charity
3. Conduct client 3.1 Client satisfaction 3.1 Knowledge of 3.1 Effective oral
satisfaction survey survey is how to determine communication
administered. client needs and skills
3.2 Survey results are expectations 3.2 Listening skills
collated and related to the 3.3 Motivational
analyzed. product/services skills
3.3 Positive and and programs 3.4 Interpersonal
negative results are | 3.2 Knowledge of skills
defined. designing, 3.5 Presentation
administering and skills
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PERFORMANCE
ELEMENT Italic?zlzgfelz::s are AL HEallirdEDy
. KNOWLEDGE SKILLS
elaborated in the
Range of Variables
3.4 Negative processing 3.6 Skillin

feedbacks are clients’ demonstrating

well addressed satisfaction cost/ benefits/

; ; survey value to clients

It?rrgf diately 3.3 Knowledge of based on client’s

gh o \
appropriate confidentiality and expectations and
Ny company needs

commu.nlcatlon standards for 3.7 Skill in

strategies. obtaining, using generating
and protecting several
information alternative
obtained from solutions that will
clients meet customer’s

3.4 Commitment/ needs
dedication, love of | 3.8 Data gathering
work, skills
competence, 3.9 Computer
courteous, literacy
honesty, sincerity,
sensitivity to
others, sense of
responsibility,
caring attitude/
compassion, and
charity
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RANGE OF VARIABLES

VARIABLE RANGE
1. Product/services and May include:
programs 1.1 Financial services
1.2 Non-financial services
2. Clients May include:
2.1 Entrepreneurial poor
3. Needs May include:

3.1 Designing clients satisfaction survey instruments

3.2 Procedure in administering clients satisfaction
survey

3.3 Processing clients satisfaction survey data

3.4 Product/service knowledge

3.5 Knowledge of programs

4. Interactive
communication

May include:

4.1 Information is gathered in a courteous and
professional manner

4.2 Probing skills

4.3 Skills in effective questioning

4.4 Consistent service quality for all types of customers

4.5 Avoiding controversial issues like politics and
religion

5. Communication strategies | May include:

5.1 One-on-one interaction
5.2 Group meetings

EVIDENCE GUIDE

1. Critical aspects of | Assessment requires evidence that the candidate:
Competency
1.1 Received, assessed and responded to client needs.
1.2 Applied organizational quality.
2. Resource The following resources should be provided:
Implications 2.1 Meeting venue/s
2.2 Equipment and furnishings appropriate to a microfinance
set-up
2.3 Complete information on products, services and programs
2.4 Products, services and programs brochures
2.5 Organization’s standard forms for clients
3. Methods of Competency in this unit may be assessed through:
Assessment 3.1 Oral questioning
3.2 Written test
3.3 Practical demonstration
4. Context for 4.1 Competency maybe assessed in actual workplace or at the
Assessment designated TESDA Accredited Assessment Center.
CS-AGRICULTURAL PRODUCT SUPPLY CHAIN NOVEMBER 2025 49

AND BRAND MANAGEMENT LEVEL IlI




UNIT OF COMPETENCY

UNIT CODE

UNIT DESCRIPTOR

S0C941202

COMPLY WITH QUALITY AND ETHICAL
STANDARDS

This unit covers the knowledge, skills and attitudes
needed to apply quality and ethical standards in the
workplace. The unit also includes the application of
relevant safety procedures and regulations,
organization procedures, client and industry

requirements.

accordance with
standard operating
procedures.
Received materials
are checked
against workplace
standards and
specifications.
Defective materials
are identified,
reported and
isolated.

Defective materials
are repaired/
replaced in
accordance with
workplace
procedures.
Defects and any
identified causes
are recorded
and/or reported to
the concerned
personnel in
accordance with
workplace
procedures.

1.2

1.3

1.4

1.5

and values
Knowledge of
product, services
and programs
Operational
standards and
procedures
Quality checking
procedures
Workplace
procedures
Occupational
health and safety
procedures
Characteristics of
hardware,
software and
materials used in
rendering quality
service
Defect/
irregularities
identification and
reporting
Quality
improvement
processes
1.10 Quality
consciousness
1.11 Values
orientation
1.12 Market driven/
client focused

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

1.3

RGN
(&) N

EEGEN
o0 N

1.9

PERFORMANCE
CRITERIA
. . REQUIRED REQUIRED
ELEMENT Italicized ter_ms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
1. Assess quality of 1.1 Work instruction is 1.1 Knowledge of 1.1 Comprehension
received materials obtained and organization’s skills
carried out in vision, mission 1.2 Communication

skills

Critical thinking,
problem solving
and decision
making skills
Technical skills
Interpersonal
skills
Community
organizing skills
Analytical skills
Quantitative
skills
Qualitative skills
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PERFORMANCE
CRITERIA

is identified and
used.

Completed work is
checked against
workplace
standards.
Defects are
identified and
corrected in
accordance with
the company
quality
standards.

2.2

2.3

and values
Knowledge of
product, services
and programs
Operational
standards and
procedures
Quality checking
procedures
2.5 Workplace
procedures
Occupational
health and safety
procedures
Defect/
irregularities
identification and
reporting
Quality
improvement
processes
Quality
consciousness
2.10 Values
orientation
2.11 Market driven/
client-focused

2.2

2.3

24

2.6

2.7

2.8

2.9

2.3

24
25

26

. . REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
2. Assess own 2.1 Documentation 2.1 Knowledge of 2.1 Comprehension
work/output relative to quality organization’s skills
within the company vision, mission 2.2 Communication

skills

Critical thinking,
problem solving
and decision
making skills
Technical skills
Interpersonal
skills

Analytical skills

3. Submit oneself to
third party
assessment

3.1 Information on the
quality and other
indicators of
performance are
recorded in
accordance with
workplace
procedures.

In cases of
deviations from
specific quality
standards, causes
are documented
and reported in
accordance with the

3.2

3.1 Knowledge of
product, services
and programs
Operational
standards and
procedures
Quality checking
procedures

3.3 Workplace
procedures
Occupational
health and safety
procedures
Defect/
irregularities

3.2

3.3

3.4

3.5

3.1

3.2

3.3

3.4
3.5

3.6

Comprehension
skills
Communication
skills

Critical thinking,
problem solving
and decision
making skills
Technical skills
Interpersonal
skills

Analytical sKkills

workplace’s identification and
standards operating reporting
procedures.
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PERFORMANCE
CRITERIA

REQUIRED

REQUIRED

orientations, and
exposures are
rendered to
ensure their
understanding/
familiarization on
products,
services.

ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
3.3 In cases of 3.6 Quality
objections/ improvement
disagreements, processes
reasons are 3.7 Quality
expressed thru consciousness
written 3.8 Values orientation
documentation. 3.9 Market-driven/
3.4 Settlements are client focused
sought in
accordance with
company policies.
4. Engage in quality 4.1 Process 4.1 Knowledge of 4.1 Comprehension
improvement improvement organization’s skills
procedures are vision, mission 4.2 Communication
participated in and values skills
relative to 4.2 Knowledge of 4.3 Critical thinking,
workplace product, services problem solving
assignment. and programs and decision-
4.2 Work is carried out | 4.3 Operational making skills
in accordance with standards and 4.4 Technical skills
process procedures 4.5 Interpersonal
improvement 4.4 Quality checking skills
procedures. procedures 4.6 Community
4.3 Services are 4.5 Workplace organizing skills
delivered in procedures 4.7 Analytical skills
accordance with 4.6 Occupational 4.8 Quantitative
ethical standards. health and safety skills
4.4 Quality service is procedures 4.9 Qualitative skills
monitored to ensure | 4.7 Quality
client satisfaction. improvement
4.5 Client’s needs are processes
assessed through 4.8 Quality
conduct of consciousness
researches, focus 4.9 Values orientation
group discussions,
and satisfaction
surveys/interviews.
4.6 Trainings,
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RANGE OF VARIABLES

VARIABLE

RANGE

1. Materials

May include:

1.1

_ A A A A A A
CoNoUhwWN

Manuals, brochures, flyers, flipcharts, signages and
tarpaulin

Work orders

Standard forms

Recorded voice files/audio video presentations
PowerPoint presentation materials

Documentations

Software

Hardware

Office supplies

1.10 Office equipment
1.11 Holy Scriptures

2. Defects/Irregularities

May include:

2.1
2.2

2.3
24
2.5
2.6

2.7
2.8

2.9

Deviation from the requirements of the client
Deviation from the requirements and standard
operating procedures of the organization/institution
Manuals containing incorrect/outdated information
Software/hardware defects

Poor employee interpersonal relationships/conflicts
among employees

Loose implementation of organizational policies and
procedures

Poor/inappropriate training designs
Non-compliance of selection and recruitment
procedures of employees

Work fatigue and lost of interest to work being
experience by the employee/s

2.10 Lack of clear understanding about one’s role and

responsibilities

2.11 Non-compliance of selection and recruitment

procedures of clients

2.12 Undesirable work behavior of employees
2.13 Breakdown of/barriers to communication
2.14 Outdated work plans and schedules

3. Documentation

May include:

3.1
3.2
3.3
3.4

3.5

Standard Operating Procedures

Quality checklist

Monitoring feedback sheet

Forms such as Loan Applications, CCI/BI, Cash
Flows, Loan Utilization Checks, Client Exits/
Withdrawals, Work/Job Order, Client Feedback
Notice, Material Requisition Form, Performance
Appraisal Report, Training Evaluation Forms
Reports such as Financial Statements, Operational
Assessments/Highlights and Plans, Cash Position
Reports
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VARIABLE

RANGE

3.6 Minutes of meetings (Board, Branch,
Department/Units/Groups)

3.7 Special orders, memorandums, notices,
announcements

3.8 Employee movements (promotion, demotion,
discharge, termination, suspension)

3.9 Linkages such as Loan Verification, SSS and
Philhealth dues

3.10 Organizational Profile (Vision, Mission, Goals and
Objectives)

3.11 Electronic documentations e.g. Website

3.12 Files/Employees’ Profile

4. Quality Standards

May include:

4.1 Materials

4.2 Software

4.3 Office supplies

4.4 Office facilities

4.5 Office equipment

4.6 Office standard forms

4.7 Work processes

4.8 Customer service

4.9 Products and services

4.10 Work outputs

4.11 Communication process

4.12 Ethical and professional ethics

4.13 Training program design and delivery
4.14 Value added services/product innovations
4.15 Organization’s policies and procedures manual

5. Client May include:

5.1 External clients (customers, partners, members,
subscribers, end users, investors/funders, service
providers, agencies)

5.2 Internal clients (within the organization/co-
employees, immediate superiors, board of trustees)
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EVIDENCE GUIDE

1. Critical aspects of
Competency

Assessment requires evidence that the candidate:

1.1 Performed work in accordance with the organization’s
standard operating procedures and specifications.

1.2 Identified and reported defects in accordance with
standard operating procedures.

1.3 Carried out work in accordance with the process
improvement procedures.

2. Resource
Implications

The following resources should be provided:
2.1 Product manuals and brochures

2.2 Marketing and promotional materials

2.3 Oirientation and presentation materials
2.4 Office standard forms and documentation
2.5 Operational handbook/manuals

2.6 Work plans and schedules

2.7 Hardware

2.8 Software

3. Methods of
Assessment

Competency in this unit may be assessed through:
3.1 Written Examination

3.2 Interviews

3.3 Audit Report

3.4 Monthly Reports

3.5 Practical Demonstration

3.6 Performance Evaluation

4. Context for
Assessment

4.1 Competency maybe assessed in actual workplace or at the
designated TESDA Accredited Assessment Center.
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UNIT OF COMPETENCY

UNIT CODE

UNIT DESCRIPTOR

CORE COMPETENCIES

MANAGE AGRICULTURAL PRODUCT SUPPLY
CHAIN OPERATIONS

CS- AFF122301

This unit covers the knowledge, skills, and attitude
required in managing agricultural product supply

chain  operations. This includes managing
agricultural  product procurement, carrying-out
agricultural  product  procurement, managing

agricultural logistics and transportation, supervising
warehousing operations, and coordinating supply

chain integration and reporting.

volume, and quality.

1.2 Supplier
credentials are
evaluated using
established
selection criteria.

1.3 Procurement
schedules are
prepared
considering
seasonality and
demand.

1.4 Purchase orders
are created using
appropriate digital
or manual systems.

shelf life, storage
conditions)

1.2 Understanding of
product quality
standards and
classifications

1.3 Factors
influencing
product volume
(e.g., yield per
hectare,
harvesting rates)

TECHNOLOGY

1.4 Digital
procurement
management
systems (e.g.,
ERP,
procurement
software)

1.5 Tools for supplier
evaluation (e.g.,
supplier
scorecards, digital
vetting tools)

1.6 Online databases
and systems for

PERFORMANCE
ELEMENT P A R B
. KNOWLEDGE SKILLS
elaborated in the
Range of Variables
1. Manage 1.1 Procurement SCIENCE 1.1 Communication

agricultural requirements are 1.1 Characteristics of skills
product identified based on agricultural 1.2 Identifying
procurement product type, products (e.g., procurement

requirements

1.3 Evaluating
supplier
credentials

1.4 Preparing
procurement
schedules

1.5 Creating
purchase orders
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ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

tracking product
availability and
order status

ENVIRONMENT AND

OTHER RELATED

LAWS

1.7 Awareness on RA
7394 (Consumer
Act) — product
safety and quality
compliance

1.8 Awareness on RA
10173 (Data
Privacy Act) —
managing supplier
and customer
data securely

1.9 Awareness on RA
8792 (E-
Commerce Act) —
legal validity of
digital
procurement and
transactions

MATHEMATICS

1.10 Estimation of
product volumes
and quantities
based on
demand
forecasts

1.11 Cost calculations
for procurement
including
transportation
and handling
fees

1.12 Budget
allocation for
procurement
based on
historical data
and market
trends

COMMUNICATION
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PERFORMANCE
CRITERIA

. . REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
1.13 Product
specifications for
suppliers
1.14 Procurement
documentation
and purchase
orders
2. Carry-out 2.1 Procurement SCIENCE 2.1 Drafting
agricultural contracts are 2.1 Agricultural procurement
product drafted in procurement contracts
procurement accordance with regulations and 2.2 Monitoring
legal and business contract supplier
standards. components deliveries
2.2 Supplier deliveries 2.3 Evaluating
are monitored TECHNOLOGY supplier
against 2.2 Delivery performance
specifications. scheduling and
2.3 Supplier compliance
performance is measures
reviewed based on | 2.3 Supplier
industry practice. performance
evaluation metrics
3. Manage 3.1 Transportation SCIENCE 3.1 Selecting
agricultural modes are 3.1 Cold chain and transport modes
logistics and selected based on perishability 3.2 Applying
transportation product perishability considerations packaging and
and destination. loading methods
3.2 Packaging and TECHNOLOGY methods
loading methods 3.2 Modes of 3.3 Coordinating
are applied to agricultural transport
minimize damage. transport schedules with
3.3 Transport logistics
schedules are ENVIRONMENT AND providers
coordinated with OTHER RELATED 3.4 Applying
logistics providers. | LAWS compliance with
3.4 Compliance with 3.3 Handling and safety and
safety and transport packaging transport
standards is applied protocols standards
following industry 3.4 Transport
practice. compliance and
regulatory
requirements
4. Supervise 4.1 Storage TECHNOLOGY 4.1 Maintaining
warehousing conditions are 4.1 Inventory control storage
operations maintained to systems conditions
preserve product 4.2 Agricultural 4.2 Tracking
quality and safety. product labeling inventory
4.2 Inventory is and traceability
tracked using
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PERFORMANCE
CRITERIA

proposed following
industry practice.

. . REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
physical or digital ENVIRONMENT AND | 4.3 Labeling and
tools. OTHER RELATED organizing
4.3 Products are LAWS products
labeled and 4.3 Warehousing 4.4 Implementing
organized for standards for safety and
traceability. perishable goods biosecurity
4.4 Safety and 4.4 Biosecurity and protocols
biosecurity sanitation
protocols are protocols
implemented in the
warehouse.
5. Coordinate supply | 5.1 Communication SCIENCE 5.1 Communication
chain integration among supply 5.1 Supply chain skills
and reporting chain integration 5.2 Maintaining
stakeholders is concepts communication
maintained 5.2 Key performance among supply
following industry indicators (KPIs) chain
practice. in agriculture stakeholders
5.2 Supply chain logistics 5.2 Evaluating supply
indicators are chain indicators
evaluated following | COMMUNICATION 5.3 Proposing
industry practice. 5.3 Report writing and recommendations
5.3 Recommendations improvement for process
for process proposal formats improvement
improvement are
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RANGE OF VARIABLES

VARIABLE

RANGE

1. Procurement
requirements

Procurement requirements may include:
1.1 Product type
1.1.1 Fresh produce: fruits, vegetables
1.1.2 Processed foods: canned goods, frozen
products
1.1.3 Meat and dairy: beef, poultry, cheese
1.2 Volume
1.2.1 Bulk orders
1.2.2 Small orders
1.3 Quality
1.3.1 Organic certification
1.3.2 Grade A or Premium quality
1.3.3 Shelf-life considerations

2. Supplier credentials

Supplier credentials may include:
2.1 Supplier qualifications
2.1.1 Certifications: ISO, HACCP, organic
certification
2.1.2 Experience: years in business, industry
reputation
2.2 Sourcing criteria
2.2.1 Cost competitiveness
2.2.2 Reliability
2.2.3 Sustainability: eco-friendly practices, fair
trade

3. Procurement schedules

Procurement schedules may include:
3.1 Seasonality

3.1.1 Harvest periods: fruit and vegetable seasons

3.1.2 Off-season procurement: sourcing tropical
fruits in winter
3.2 Demand cycles
3.2.1 Peak season demand: increased demand
during holidays
3.2.2 Off-peak demand: lower demand in non-
holiday months

4. Purchase orders

Purchase orders may include:
4.1 Digital systems
4.1.1 Procurement software: SAP, Oracle
4.1.2 E-commerce platforms: Amazon, Alibaba
4.2 Manual systems
4.2.1 Paper-based forms
4.2.2 Spreadsheet-based orders: Excel tracking
for small businesses

5. Procurement contracts

Procurement contracts may include:
5.1 Legal components

5.1.1 Terms and conditions: pricing, delivery terms

5.1.2 Penalties: fines for late deliveries
5.2 Business standards
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VARIABLE

RANGE

5.2.1 Pricing structures: fixed price, cost-plus
pricing
5.2.2 Delivery timelines: lead time agreements

6. Supplier deliveries

Supplier deliveries may include:
6.1 Delivery tracking methods
6.1.1 Order tracking systems: FedEx, DHL
tracking apps
6.1.2 Shipping statuses: shipped, out for delivery
6.2 Delivery specifications
6.2.1 Delivery time: next-day, same-day delivery
6.2.2 Temperature control: refrigerated trucks for
perishable goods

7. Supplier performance

Supplier performance may include:
7.1 Performance metrics

7.1.1 On-time delivery

7.1.2 Product quality

7.1.3 Responsiveness

8. Transportation modes

Transportation modes may include:
8.1 Modes
8.1.1 Road: delivery trucks, vans
8.1.2 Rail: freight trains for bulk goods
8.1.3 Air: expedited airfreight for high-value
products
8.1.4 Sea: container shipping for international
exports
8.2 Product perishability
8.2.1 Perishable goods: fresh vegetables, meat
8.2.2 Non-perishable goods: grains, canned foods

9. Packaging and loading
methods

Packaging and loading methods may include:
9.1 Packaging types
9.1.1 Boxed packaging: cardboard boxes for fruits
9.1.2 Crate packaging: wooden crates for bulk
items
9.1.3 Palletized packaging: stacked goods on
pallets for bulk transport
9.2 Loading techniques
9.2.1 Stacking: stacking boxes on top of each
other
9.2.2 Securing goods: using shrink wrap to
prevent shifting

10. Transport schedules

Transport schedules may include:
10.1 Coordination with logistics providers
10.1.1 Freight forwarders: coordinating between
supplier and transport company
10.1.2 Transport companies: third-party logistics
providers for distribution

11. Compliance

Compliance may include:
11.1 Safety standards
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VARIABLE

RANGE

11.1.1  Weight restrictions: legal weight limits for
trucks

11.1.2 Hazardous material handling: special
guidelines for transporting chemicals

11.2 Regulatory compliance

11.2.1 International shipping regulations:
customs clearance for imports/exports

11.2.2 Transport laws: road safety rules,
transport licenses

12. Storage conditions

Storage conditions may include:
12.1 Temperature control
12.1.1 Cold storage: refrigeration for dairy, meat
12.1.2 Room temperature: storage of dry goods
like grains
12.1.3 Freezing: frozen vegetables, ice cream
12.2 Humidity control
12.2.1 Dry storage: cereals, dried fruits
12.2.2 Moisture-sensitive products: spices, herbs

13. Inventory tracking tools

Inventory tracking tools may include:
13.1 Physical tools
13.1.1 Barcodes: barcode scanning for
warehouse inventory
13.1.2 REFID tags: using RFID for easy tracking of
pallets
13.2 Digital tools
13.2.1 Inventory management software: SAP,
Zoho Inventory
13.2.2 ERP systems: integrated tracking in
enterprise resource planning

14. Product labeling

Product labeling may include:
14.1 Traceability
14.1.1 Batch numbers: lot codes for tracking
production runs
14.1.2 Production dates: expiry date printed on
perishable goods
14.2 Compliance
14.2.1 Regulatory labeling: nutritional facts,
certifications
14.2.2 Safety instructions: handling guidelines for
fragile products

15. Safety and biosecurity

Safety and biosecurity protocols may include:

protocols 15.1 Safety measures
15.1.1 Fire prevention: smoke detectors, fire
extinguishers
15.1.2 Health protocols: sanitizing surfaces,
hygiene stations
15.2 Biosecurity measures
15.2.1 Pest control: using traps, pesticides
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VARIABLE

RANGE

15.2.2 Sanitation: cleaning equipment, surfaces
to prevent contamination

16. Communication among
stakeholders

Communication among stakeholders may include:
16.1 Stakeholders
16.1.1 Suppliers: coordinating with raw material
providers
16.1.2 Transporters: working with logistics
partners for timely delivery
16.1.3 Retailers: liaising with stores to ensure
stock levels
16.2 Communication tools
16.2.1 Email: using email to confirm order status
16.2.2 Meetings: weekly updates with suppliers
and logistics providers

17. Supply chain indicators

Supply chain indicators may include:
17.1 Spoilage rate
17.1.1 Percentage of damaged goods: 3%
spoilage rate for fruits
17.1.2 Shelf-life compliance: checking expiration
dates
17.2 Lead time
17.2.1 Procurement to delivery time: 5-day lead
time for perishable items
17.2.2 Order fulfillment time: 2-day shipping for
e-commerce orders

18. Process improvement

Process improvement may include:
18.1 Process analysis
18.1.1 Bottleneck analysis: identifying delays in
receiving shipments
18.1.2 Process mapping: flowcharting order
fulfillment process
18.2 Improvement strategies
18.2.1 Lean practices: reducing waste in the
supply chain
18.2.2 Six Sigma: reducing defects in the
delivery process
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EVIDENCE GUIDE

1. Critical Aspects of
Competency

Assessment requires evidence that the candidate:

1.1

1.2

1.3

1.4

1.5

Managed agricultural product procurement.
1.1.1 Identified procurement requirements.
1.1.2 Evaluated supplier credentials.

1.1.3 Prepared procurement schedules.
1.1.4 Created purchase orders.

arried-out agricultural product procurement.
2.1 Drafted procurement contracts.

.2.2 Monitored supplier deliveries.

2.3 Reviewed supplier performance.

anaged agricultural logistics and transportation.

.3.1 Selected transportation modes.

3.2 Applied packaging and loading methods.

.3.3 Coordinated transport schedules.

3.4 Applied compliance with safety and transport
standards.

Supervised warehousing operations.

1.4.1 Maintained storage conditions.

1.4.2 Tracked inventory.

1.4.3 Labeled products.

1.4.4 Implemented safety and biosecurity protocols.

Coordinated supply chain integration and reporting.

1.5.1  Maintained communication among supply chain
stakeholders.

2 Evaluated supply chain indicators.

3 Proposed recommendations for process
improvement.

5.
1.5.
1.5.

2. Resource
Implications

The following resources MUST be provided:

2.1

2.2
2.3

24
2.5

2.6

2.7

2.8

29

Procurement and inventory systems for managing orders
and supplier details

E-commerce platforms for sourcing agricultural products
Contract management tools for drafting and reviewing
procurement contracts

Delivery tracking systems for monitoring supplier deliveries
Logistics management tools for scheduling transportation
and managing shipping

Warehouse management systems (WMS) for inventory
tracking and storage management
Temperature-controlled storage and packaging materials
for perishable goods

Data analytics tools for performance analysis and KPI
tracking

Communication tools for coordinating with stakeholders

2.10 Safety and biosecurity equipment for warehouse

operations
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2.11 Report generation software (e.g., PowerPoint, Google
Slides) for creating performance reports

2.12 Legal and compliance documents related to procurement,
transport, and safety standards

2.13 Personal Protective Equipment (PPE) for staff
compliance with safety protocols

3. Methods of Competency in this unit may be assessed through:
Assessment 3.1 Direct observation
3.2 Demonstration
3.3 Portfolio

3.4 Oral Questioning
3.5 Written test

4. Context for 4.1 Competency may be assessed individually in the actual
Assessment workplace or simulation environment in TESDA accredited
institutions.
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UNIT OF COMPETENCY

UNIT CODE

UNIT DESCRIPTOR

FACILITATE E-COMMERCE AND DIGITAL
MARKETING STRATEGIES FOR
AGRICULTURAL PRODUCTS

CS-AFF122302

This unit covers the knowledge, skills, and attitude in
facilitating e-commerce and digital
strategies for agricultural products. This includes
setting up and operating an e-commerce platform,
identifying and allocating target customers, carrying
out new media marketing campaigns, integrating
offline and online marketing efforts, and monitoring
and optimizing digital marketing performance.

marketing

PERFORMANCE
ELEMENT T e e MASLHAD R
. KNOWLEDGE SKILLS
elaborated in the
Range of Variables
1. Set up and operate | 1.1 E-commerce SCIENCE 1.1 Selecting e-
an e-commerce platform is 1.1 Product commerce
platform selected based on categorization platforms
market reach and based on type, 1.2 Creating online
user base. quality, and stores
1.2 Online stores are demand 1.3 Uploading
created with 1.2 Storage and product images
updated product handling and branding
information and conditions for elements
pricing following agricultural 1.4 Utilizing order
industry practice. products management
1.3 Product images and | 1.3 Impact of product tools
branding elements quality on online
are uploaded representation and
according to sales
industry practice.
management tools | 1.4 Types of e-
are utilized to commerce
process and track platforms (e.g.,
customer Shopify,
transactions. WooCommerece,
Lazada)
1.5 Features of
product cataloging
systems and
pricing tools
1.6 Order
management
software and
payment gateway
integration
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ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

ENVIRONMENT AND

OTHER RELATED

LAWS

1.7 Awareness on RA
8792 (E-
Commerce Act) —
e-commerce
transactions and
consumer rights

1.8 Awareness on RA
10173 (Data
Privacy Act) —
handling customer
data for
transactions

1.9 Platform-specific
rules for product
uploads and
pricing integrity

MATHEMATICS

1.10 Calculations for
product pricing,
discounts, and
taxes

1.11 Estimating
inventory levels
and stock
turnover

1.12 Cost analysis for
order fulfillment
and shipping

COMMUNICATION
1.13 Product
descriptions and
specifications
1.14 Product details
1.15 Product listings
and branding
elements

2. Identify and
allocate target
customers

2.1 Consumer profiles
are developed
based on data
analysis.

2.2 Target audiences
are allocated
according to

SCIENCE

2.1 Understanding
customer behavior
and purchase
patterns

2.2 Demographic and
psychographic
factors influencing

2.1 Developing
consumer
profiles

2.2 Allocating target
audiences

2.3 Creating
customized
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PERFORMANCE
CRITERIA

messaging and
offers are created
for each segment
following industry
practice.

2.3 Behavioral triggers
for purchase in e-
commerce
environments

TECHNOLOGY

2.4 CRM systems for
storing and
analyzing
customer data

2.5 Tools for tracking
and segmenting
customer behavior
(e.g., Google
Analytics,
HubSpot)

2.6 Email marketing
tools for sending
personalized offers

ENVIRONMENT AND

OTHER RELATED

LAWS

2.7 Awareness on RA
10173 (Data
Privacy Act) —
privacy in handling
customer data

2.8 Awareness on RA
7394 (Consumer
Act) — ensuring
accuracy and
fairness in
marketing
practices

2.9 Legal compliance
for sending
promotional
content to
segmented
audiences

MATHEMATICS

2.10 Customer
segmentation
techniques using
demographics

. . REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
behavior and agricultural messaging and
demographics. product offers
2.3 Customized preferences
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ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

and buying
behavior

Data analysis for
identifying
potential
customer
segments

ROI calculations
for targeted
marketing
campaigns

2.1

212

COMMUNICATION
2.13 Personalized
messages for
different
customer
segments
Offers, product
descriptions,
and promotions
via digital
channels (email,
social media)

2.14

3. Carry-out new 3.1 Social media SCIENCE 3.1 Selecting social
media marketing platforms are 3.1 Audience media platforms
campaigns selected based on preferences for 3.3 Producing and

audience usage content types publishing
patterns. 3.2 The role of visual content
3.2 Content are media in 3.4 Tracking
produced and influencing campaign
published. agricultural performance
3.3 Campaign product metrics
performance perceptions 3.5 Maintaining
metrics are tracked |3.3 Seasonal trends campaign
and analyzed. and their effect on calendars
3.4 Campaign consumer
calendars are engagement
maintained for
consistent posting. | TECHNOLOGY
3.4 Social media tools
(e.g., Facebook
Ads, Instagram,
TikTok) for running
paid and organic
campaigns
3.5 Multimedia content
creation tools
(e.g., Canva,
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ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

Adobe Photoshop,
Premiere Pro)

3.6 Performance
tracking tools (e.g.,
Google Analytics,
social media
insights)

ENVIRONMENT AND

OTHER RELATED

LAWS

3.7 Awareness on RA
7394 (Consumer
Act) — compliance
in digital
advertising

3.8 Awareness on RA
10173 (Data
Privacy Act) —
ensuring data
protection in social
media interactions

3.9 Platform-specific
advertising rules
and restrictions

MATHEMATICS

3.10 Budget
allocation for
paid media
campaigns

3.11 Measurement on
ROI and cost per
acquisition
(CPA) for
marketing
campaigns

COMMUNICATION

3.12 Captions,
headlines, and
ad copy

3.13 Campaign
messages

3.14 Customer
interactions and
feedback during
campaigns
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PERFORMANCE
CRITERIA

and online
marketing efforts

are aligned in
accordance with
offline events and
product launches.
QR codes and
digital coupons
are linked to
physical product
packaging following
industry practice.
Consistent brand
messaging is
maintained across
all channels
following industry
practice.

4.2

4.3

4.1 Consumer
response to
omnichannel
marketing (online
+ offline)

Impact of digital
and physical
touchpoints on
customer behavior
Benefits of
physical and digital
integration in
marketing
campaigns

4.2

4.3

TECHNOLOGY

4.4 Tools for linking
offline events with
digital campaigns
Integration of
online and offline
sales channels
Use of tracking
systems to
measure Cross-
channel campaign
effectiveness

4.5

4.6

ENVIRONMENT AND
OTHER RELATED
LAWS
4.7 Awareness on RA
7394 (Consumer
Act) — ensuring
fairness in
omnichannel
promotions
4.8 Awareness on RA
10173 (Data
Privacy Act) —
protection of
consumer data
across channels
Compliance with
advertising laws
for cross-channel
campaigns

4.9

MATHEMATICS

. . REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
4. Integrate offline 4.1 Online promotions SCIENCE 4.1 Aligning online

promotions
Linking QR
codes and digital
coupons
Maintaining
consistent brand
messaging

4.2

4.3
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PERFORMANCE
CRITERIA

. . REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
4.10 Estimating the
effectiveness of
cross-channel
promotions
through
analytics
4.11 Calculating the
conversion rate
of QR codes and
digital coupons
4.12 Analyzing the
impact of offline
promotions on
online sales
COMMUNICATION
4.13 Promotional
materials
4.14 Campaign
details
5. Monitor digital 5.1 Analytics SCIENCE 5.1 Reviewing
marketing dashboards are 5.1 Impact of analytics
performance reviewed to assess customer dashboards
reach, engagement, feedback on 5.2 Analyzing
and conversion marketing customer
following industry strategies and feedback and
practice. product reviews
5.2 Customer development 5.3 Refining
feedback and 5.2 Psychological marketing
reviews are factors affecting strategies
analyzed for customer
improvements responses to
following industry digital ads and
practice. content
5.3 Marketing 5.3 Influence of
strategies are seasonal trends
refined based on on digital
campaign marketing
performance. performance
TECHNOLOGY
5.4 Digital analytics
tools for
measuring
campaign
performance
5.5 Customer
feedback
platforms
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ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

5.6 A/B testing tools
for optimizing
digital content and
ads

ENVIRONMENT AND

OTHER RELATED

LAWS

5.7 Awareness on RA
7394 (Consumer
Act) — handling
customer
complaints and
feedback

5.8 Awareness on RA
10173 (Data
Privacy Act) —
protecting
personal data in
feedback
collection

MATHEMATICS
5.9 Calculation on key
performance
indicators (KPIs)
such as
conversion rates,
CTR, and ROI
5.10 Quantitative
analysis of
customer
feedback trends
5.11 Estimation on
marketing
budget
adjustments
COMMUNICATION
5.12 Campaign
performance
results
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RANGE OF VARIABLES

VARIABLE

RANGE

1. E-commerce platform

E-commerce platform may include:
1.1 Platform selection
1.1.1 Market reach
1.1.2 User base
1.2 Platform features
1.2.1 Customizability
1.2.2 Payment integration
1.2.3 Inventory management

2. Online store creation

Online store creation may include:
2.1 Product information

2.1.1 Descriptions

2.1.2 Pricing
2.2 Branding elements

2.2.1 Logos

2.2.2 Color scheme

2.2.3 Product images

3. Order management

Order management may include:
3.1 Order processing tools
3.1.1 Shopping cart
3.1.2 Checkout system
3.2 Transaction tracking
3.2.1 Order statuses
3.2.2 Refunds and returns

4. Consumer profiles

Consumer profiles may include:
4.1 Data analysis
4.1.1 Demographics
4.1.2 Psychographics
4.2 Audience segmentation
4.2.1 Behavioral segmentation
4.2.2 Demographic segmentation

5. Customized messaging
and offers

Customized messaging and offers may include:
5.1 Personalized offers

5.1.1 Discount codes

5.1.2 Special promotions
5.2 Messaging strategies

5.2.1 Email marketing

5.2.2 Social media promotions

6. Social media platform
selection

Social media platform selection may include:
6.1 Audience usage patterns

6.1.1 Platform demographics

6.1.2 User engagement
6.2 Social media tools

6.2.1 Paid ads

6.2.2 Organic reach

7. Content production

Content production may include:
7.1 Multimedia content
7.1.1 Video content
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VARIABLE

RANGE

7.1.2 Image content

7.1.3 Written content
7.2 Content formats

7.2.1 Short videos

7.2.2 Livestreams

8. Campaign performance
metrics

Campaign performance metrics may include:
8.1 Key performance indicators (KPIs)
8.1.1 Click-through rate (CTR)
8.1.2 Conversion rate
8.1.3 Engagement rate
8.2 Tracking tools
8.2.1 Google Analytics
8.2.2 Social media insights

9. Campaign calendars

Campaign calendars may include:

9.1 Scheduling campaigns
9.1.1 Holiday campaigns
9.1.2 Weekly updates

9.2 Managing content
9.2.1 Content calendars
9.2.2 Collaboration

10. QR codes and digital
coupons

QR codes and digital coupons may include:
10.1 Linking to physical products
10.1.1 QR codes
10.1.2 Digital coupons
10.2 Integration with online promotions
10.2.1 Coupon tracking
10.2.2 Campaign codes

11. Reviewing analytics
dashboards

Reviewing analytics dashboards may include:
11.1  Analytics tools

11.1.1 Google Analytics

11.1.2 Platform-specific tools
11.2 Performance tracking

11.2.1 Engagement

11.2.2 Conversion tracking

12. Analyzing customer
feedback

Analyzing customer feedback may include:
12.1 Feedback channels

12.1.1 Surveys

12.1.2 Reviews
12.2 Feedback loops

12.2.1 Customer support

12.2.2 Social listening

13. Refining marketing
strategies

Refining marketing strategies may include:
13.1 Data-driven decision making

13.1.1 AJ/B testing

13.1.2 Behavioral analysis
13.2 Strategy optimization

13.2.1 Budget allocation

13.2.2 Adjusting targeting
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EVIDENCE GUIDE

1. Critical Aspects of
Competency

Assessment requires evidence that the candidate:

1.1 Set up and operated an e-commerce platform.
1.1.1 Selected e-commerce platform.
1.1.2 Created online stores with updated product
information and pricing.
1.1.3 Uploaded product images and branding elements.
1.1.4 Utilized order management tools.

1.2 |

~—

ntified and allocated target customers.
Developed consumer profiles.
Allocated target audiences.

Created customized messaging and offers.

o oo 8
WN -

1.3 Carried-out new media marketing campaigns.
1.3.1 Selected social media platforms.
1.3.2 Produced and published content.
1.3.3 Tracked and analyzed campaign performance

metrics.

1.3.4 Maintained campaign calendars.

1.4 Integrated offline and online marketing efforts.

1.4.1 Aligned online promotions.
1.4.2 Linked QR codes and digital coupons.
1.4.3 Maintained consistent brand messaging.

1.5 Monitored digital marketing performance.
1.5.1 Reviewed analytics dashboards.
1.5.2 Analyzed customer feedback and reviews.
1.5.3 Refined marketing strategies.

2. Resource
Implications

The following resources MUST be provided:

2.1 E-commerce platforms

2.2 Digital marketing tools

2.3 Customer Relationship Management (CRM) systems

2.4 Social media management tools

2.5 Content creation tools

2.6 Order management systems

2.7 Analytics tools

2.8 Email marketing tools

2.9 QR code and digital coupon tools

2.10 Legal and compliance reference documents

2.11 Warehouse management systems (if applicable)

2.12 Personal Protective Equipment (PPE) (if applicable in
physical environments)

3. Methods of
Assessment

Competency in this unit may be assessed through:
3.1 Direct Observation

3.2 Demonstration

3.3 Portfolio

3.4 Oral Questioning

3.5 Written test
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4. Context for 4.1 Competency may be assessed individually in the actual
Assessment workplace or simulation environment in TESDA accredited
institutions
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UNIT OF COMPETENCY

UNIT CODE

UNIT DESCRIPTOR

BRANDS

CS-AFF122303

ESTABLISH AGRICULTURAL PRODUCT

This unit covers the knowledge, skills, and attitudes
in establishing agricultural product brands. This
includes conducting brand research and product
positioning, developing brand identity and creative
assets, formulating brand communication strategy,
promoting brand through integrated campaigns,
monitoring and refining brand effectiveness.

PERFORMANCE
ELEMENT T ey e MASLHAD MIELIHAE
. KNOWLEDGE SKILLS
elaborated in the
Range of Variables
1. Conduct brand 1.1 Market data is SCIENCE 1.1 Collecting
research and collected to identify |[1.1 Trends in market data
product positioning trends and gaps consumer 1.2 Conducting
following industry preferences for competitor
practice. agricultural analysis
1.2 Competitor products 1.3 Aligning product
analysis is 1.2 Market gaps in the features
conducted to agricultural sector | 1.4 Developing
determine 1.3 Product product
differentiation characteristics and positioning
following industry customer statements
practice. expectations
1.3 Product features
are aligned in TECHNOLOGY
accordance target 1.4 Market research
customer tools (e.g.,
expectations. surveys, focus
1.4 Product groups)
positioning 1.5 Data analysis tools
statements are for identifying
developed following product gaps
industry practice. | 1.6 Competitor
benchmarking
software
ENVIRONMENT AND
OTHER RELATED
LAWS
1.7 Awareness on RA
7394 (Consumer
Act) — product
labeling and
consumer rights
1.8 Awareness on RA
10173 (Data
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PERFORMANCE
CRITERIA

ethical collection of
customer data

1.9 Awareness on RA
8792 (E-
Commerce Act) —
digital transactions
and online
consumer
protection

MATHEMATICS
1.10 Data analysis for
identifying
trends and gaps
in the market
Calculating
competitive
advantages and
differentiators
1.12 Estimating target
market potential
and size

COMMUNICATION
1.13 Market research
findings to

stakeholders
1.14 Product

positioning

statements
1.15 Analysis reports

. . REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
Privacy Act) —

2. Develop brand
identity and
creative assets

2.1 Brand names and
taglines are
generated based on
product concept.

2.2 Visual assets such
as logos,
packaging, and
mascots are

SCIENCE

2.1 Consumer
perception of
brand names and
messaging

2.2 Impact of color
schemes and
design on product

2.1 Generating
brand names
and taglines

2.2 Creating visual
assets

2.3 Integrating
cultural and
sustainability

created following recognition values in brand
industry practice. 2.3 Trends in design

2.3 Cultural and sustainability and
sustainability values eco-friendly
are integrated in branding in
brand design based agriculture
on industry 2.4 Digital design
practice. principles for

logos, packaging,
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ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

and marketing
materials

TECHNOLOGY

2.5 Branding tools
and software

2.6 Intellectual
property
management for
branding assets

ENVIRONMENT AND

OTHER RELATED

LAWS

2.7 Awareness on RA
8293 (Intellectual
Property Code) —
trademarks and
copyright
protection

2.8 Awareness on RA
7394 (Consumer
Act) — compliance
with labeling and
branding
regulations

2.9 Awareness on RA
10173 (Data
Privacy Act) —
handling
customer
information
responsibly in
marketing

MATHEMATICS

2.10 Budgeting for
brand design
and creative
asset production

2.11 Pricing
strategies for
branded
products

2.12 Evaluating cost
vs. brand value

COMMUNICATION
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ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

2.13 Taglines and
slogans

3. Formulate brand
communication
strategy

3.1 Brand story and
core values are
communicated
following industry
practice.

3.2 Media channels
are selected for
outreach in
accordance with
industry practice.

3.3 Brand messages
are aligned
according to
different platforms
and audiences.

SCIENCE

3.1 Understanding
the psychology
behind brand
storytelling

3.2 The role of
emotions in
customer-brand
connection

3.3 Social and
environmental
factors influencing
communication
strategies

TECHNOLOGY

3.4 Media planning
tools for selecting
appropriate
outreach
channels

3.5 Social media
platforms and
tools for tailored
brand messaging

3.6 Analytics tools for
measuring
communication
effectiveness

ENVIRONMENT AND
OTHER
RELATED
LAWS

3.7 Awareness on RA

7394 (Consumer
Act) — ethical
communication
and advertising

3.8 Awareness on RA

10173 (Data
Privacy Act) —
guidelines for
customer data
usage in
communication

3.1

3.2

3.3

3.4

Communication
skills
Communicating
brand story and
core values
Selecting media
channels
Aligning brand
messages
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ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

3.9 Knowledge of
platform rules for
digital advertising

MATHEMATICS
3.10 Cost analysis for
media
campaigns
across different
channels
Measuring the
effectiveness of
communication
strategies (ROI)
3.12 Analyzing reach
and engagement
for brand
messages

3.11

COMMUNICATION

3.13 Brand story

3.14 Tailored
messages for
different media
channels and
audiences

4. Promote brand
through integrated
campaigns

4.1 Marketing
collaterals are
developed for both
digital and print use
following industry

SCIENCE

4.1 Impact of different
types of media
(digital and print)
on consumer

4.1 Developing
marketing
collaterals
Initiating
collaborations

4.2

practice. behavior with influencers
4.2 Collaborations with | 4.2 Influence of and media
media partners influencers and partners
and influencers are social proof in 4.3 Organizing brand
initiated according brand promotion events and
to industry practice. | 4.3 The effectiveness sampling
4.3 Brand events and of promotional activities
sampling activities events in creating
are organized brand awareness
following industry
practice. TECHNOLOGY
4.4 Digital marketing
tools for content
creation (e.g.,
Canva, Adobe
Creative Suite)
4.5 Platforms for
influencer
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ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

marketing (e.g.,
Instagram,
YouTube)

4.6 Event
management
software for
planning and
logistics

ENVIRONMENT AND

OTHER RELATED

LAWS

4.7 Awareness on RA
7394 (Consumer
Act) —
promotional
content and
product claims

4.8 Compliance with
RA 10173 (Data
Privacy Act) —
handling personal
data in
promotions

4.9 Legalities
surrounding
influencer
collaborations
and sponsorships

MATHEMATICS

4.10 Budgeting for
digital and print
media
campaigns

4.11 Calculating
campaign ROI
and conversion
rates

4.12 Estimation of
reach and
impressions
from
collaborations
and events

COMMUNICATION
4.13 Promotional
content for print
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PERFORMANCE
CRITERIA

5.2 Brand awareness
and perception
metrics are
analyzed based on
industry practice.

5.3 Brand strategy is
updated based on
market changes.

5.2 Effects of brand
perception on
consumer
purchasing
decisions

5.3 Trends in brand
effectiveness
across different
demographic
groups

TECHNOLOGY

5.4 Tools for
gathering and
analyzing
customer
feedback (e.g.,
surveys, review
platforms)

5.5 Google Analytics,
social media
insights)

5.6 Sentiment
analysis tools for
understanding
public opinion

ENVIRONMENT AND

OTHER RELATED

LAWS

5.7 Awareness on RA
7394 (Consumer
Act) — collecting
and responding to
customer
feedback ethically

5.8 Compliance with
RA 10173 (Data
Privacy Act) —
using customer

5.4

. . REQUIRED REQUIRED
ELEMENT Italicized terms are KNOWLEDGE SKILLS
elaborated in the
Range of Variables
and digital
media
4.14 Event logistics
and details
5. Monitor brand 5.1 Customer feedback | SCIENCE 5.1 Analytical skills
effectiveness is collected through | 5.1 Understanding 5.2 Collecting

surveys and digital consumer customer
monitoring following sentiment and feedback
industry practice. feedback patterns | 5.3 Analyzing brand

awareness and
perception
Updating brand
strategy
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ELEMENT

PERFORMANCE
CRITERIA
Italicized terms are
elaborated in the
Range of Variables

REQUIRED
KNOWLEDGE

REQUIRED
SKILLS

feedback without
breaching privacy
5.9 Legal regulations
on brand
monitoring and
customer
engagement

MATHEMATICS

5.10 Analyzing
feedback data
quantitatively to
measure brand
perception

5.11 Calculation on
customer
satisfaction, net
promoter score
(NPS), and
sentiment scores

5.12 Estimation on
the impact of
brand strategy
updates on
sales and
engagement

COMMUNICATION

5.13 Feedback
findings

5.14 Brand
performance
results and
strategy updates
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RANGE OF VARIABLES

VARIABLE

RANGE

1. Market data

Market data may include:

1.1 Collection methods
1.1.1 Surveys
1.1.2 Focus groups

1.2 Trends and gaps
1.2.1 Market trends
1.2.2 Product gaps

2. Competitor analysis

Competitor analysis may include:
2.1 Analysis methods
2.1.1 Benchmarking
2.1.2 SWOT analysis
2.2 Differentiation
2.2.1 Unique selling points
2.2.2 Brand positioning

3. Product features

Product features may include:
3.1 Customer expectations
3.1.1 Needs-based features
3.1.2 Desirable attributes
3.2 Alignment
3.2.1 Price point
3.2.2 Packaging and presentation

4. Product positioning

Product positioning may include:

4.1 Positioning strategy
4.1.1 Value-based positioning
4.1.2 Differentiation

4.2 Positioning statements
4.2.1 Clear messaging
4.2.2 Target audience

5. Brand story

Brand story may include:

5.1 Narrative development
5.1.1 Brand history
5.1.2 Core values

6. Media channels

Media channels may include:
6.1 Channel selection
6.1.1 Social media
6.1.2 Traditional media
6.2 Platform adaptation
6.2.1 Digital platforms
6.2.2 Offline channels

7. Brand messages

Brand messages may include:
7.1 Message clarity
7.1.1 Brand positioning
7.1.2 Emotional appeal
7.2 Platform adaptation

7.2.1 Tailoring messages for social media
7.2.2 Adjusting messages for print ads

8. Marketing collaterals

Marketing collaterals may include:
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VARIABLE

RANGE

8.1 Print materials
8.1.1 Brochures
8.1.2 Flyers
8.2 Digital content
8.2.1 Social media posts
8.2.2 Website banners

9. Media partners

Media partners may include:
9.1 Influencers
9.1.1 Social media influencers
9.1.2 Industry influencers
9.2 Media outlets
9.2.1 Blogs
9.2.2 Publications

10. Brand events

Brand events may include:

10.1 Product launches
10.1.1  Online launch
10.1.2 In-store launch

10.2 Sampling campaigns
10.2.1 Free samples
10.2.2 Limited-time offers

11. Brand awareness

Brand awareness may include:
11.1 Measurement tools
11.1.1 Social media metrics
11.1.2 Website traffic analytics
11.2 Perception monitoring
11.2.1 Sentiment analysis
11.2.2 Public opinion surveys

12. Brand perception
metrics

Brand perception metrics may include:
12.1 Awareness
12.1.1 Brand recognition
12.1.2 Recall
12.2 Sentiment
12.1.1 Positive sentiment
12.1.2 Negative sentiment

13. Brand strategy updates

Brand strategy updates may include:
13.1 Data-driven changes
13.1.1 A/B testing
13.1.2 Market research feedback
13.2 Market shifts
13.2.1 Consumer behavior changes
13.2.2 Competitive landscape shifts
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EVIDENCE GUIDE

1. Critical Aspects of
Competency

Assessment requires evidence that the candidate:

1.1

1.2

1.3

1.4

1.5

Conducted brand research and product positioning.
1.1.1 Collected market data.

1.1.2 Conducted competitor analysis.

1.1.3 Aligned product features.

1.1.4 Developed product positioning statements.

Developed brand identity and creative assets.
1.2.1 Generated brand name and tagline.

1.2.2 Created visual assets.

1.2.3 Integrated cultural and sustainability values.

Formulated brand communication strategy.

1.3.1 Communicated brand story and core values.
1.3.2 Selected media channels.

1.3.3 Aligned brand messages.

Promoted brand through integrated campaigns.

1.4.1 Developed marketing collaterals.

1.4.2 Initiated collaborations with media partners and
influencers.

1.4.3 Organized brand events and sampling activities.

Monitored brand effectiveness.

1.5.1 Collected customer feedback.

1.5.2 Analyzed brand awareness and perception metrics.

1.5.3 Updated brand strategy in response to market
changes and insights.

2. Resource

The following resources MUST be provided:

Implications 2.1 Market research tools

2.2 E-commerce platforms for creating online stores and
managing product listings

2.3 Branding tools and software for creating visual assets like
logos and packaging

2.4 Legal and compliance documents for intellectual property
management

2.5 Data analysis tools for tracking market trends and
customer behavior

2.6 Social media platforms for campaign execution and
influencer collaborations

2.7 Event management tools for planning brand events and
sampling activities

2.8 Communication tools for coordinating brand development
and marketing strategies

2.9 Customer feedback tools for tracking brand awareness
and customer perception
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2.10 Budgeting and cost analysis tools for managing
marketing and branding expenditures

211 Legal reference materials to ensure compliance with data
privacy, consumer protection, and advertising laws

3. Methods of Competency in this unit may be assessed through:
Assessment 3.1 Direct Observation
3.2 Demonstration
3.3 Portfolio

3.4 Oral Questioning
3.5 Written Test

4. Context for 4.1 Competency may be assessed individually in the actual
Assessment workplace or simulation environment in TESDA accredited
institutions
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GLOSSARY OF TERMS

1) Agricultural product | The process of acquiring agricultural products from
procurement suppliers to meet market demand, ensuring quality,
quantity, and timely delivery.

2) Cold chain A temperature-controlled supply chain process used to
maintain the quality and safety of perishable products
during transport and storage.

3) Inventory The process of tracking and controlling inventory levels

management to ensure product availability without overstocking or
understocking.

4) Packaging and The techniques used to package products for transport

loading methods and storage to prevent damage, including boxing,
crating, or palletizing.

5) Procurement Legal agreements between buyers and suppliers that

contracts define terms such as pricing, delivery schedules, and
quality standards.

6) Procurement The specifications and criteria for acquiring goods, such

requirements as product type, volume, quality, and delivery deadlines.

7) Procurement The planned timeline for purchasing agricultural

schedules products, taking into account demand cycles and
supplier availability.

8) Product type The classification of an agricultural product, such as
fruits, vegetables, grains, or meat.

9) Quality The standards or characteristics of a product, including
factors like freshness, grade, and certification (e.g.,
organic).

10) Supplier credentials | The qualifications, certifications, and reputation of a
supplier, used to evaluate their suitability for providing
goods.

11) Supplier deliveries The logistics and processes related to the timely and
accurate delivery of procured goods from the supplier to
the buyer.

12) Supplier The evaluation of how well a supplier meets agreed-upon

performance standards, such as delivery times, quality, and service
levels.

13) Transportation The methods of transporting goods, including road, rail,

modes air, and sea, selected based on product type, cost, and
urgency.

14) Volume The quantity of products required for procurement, based
on market demand or forecasts.

15) Warehousing The activities involved in storing products, including

operations inventory management, security, and ensuring optimal
storage conditions.
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