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ADOPTION OF THE FIVE ESSENTIAL PARADIGM SHIFTS

WHEREAS, during the 44" TESDA BOARD Meeting, 9 December 2004,
the Director General rendered his first 100 day's report which was in the:
context of the President's 10 Point Agenda and Executive Order 368 — *
Direcling a Strategic Review of the Operations  and Organizations of the
Executive Branch and providing options  and incentives for government

employees who may be  affected by the rationalization of the functions and
agencies of the Executive Branch™

WHEREAS, the presentation  defined the vital and priority programs;
delerriined  the redundancies and areas of inefiiciency and drew Up @
raticnalized organization structure of the Authority :

WHEREAS, the Board a

pproved the adoption of five essential .
naradigm shifts, ’ :

Paradigm Shift No. 1 ‘Pro~active Job Skills Matching Process
We SEEK jobs through dornestic and international rmarket

intelligence  te pinpoint  exact requirements  for the job
vacancies.

We FiND people who can fit the availabie jobs

We TRAIN people using standards of quality for technical
and vocational education and training for best fit to jobs
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As a necessary component of the matching process , the
YP48C { Youth Profile for Starring Careers )

will provide
guidance to the youth and their parents to select programs
suitable for a “STAR’ profile .

Paradigm Shift No. 2-Ladderized tertiary education system (EO358)

The Technical Education and Skills Dey
(TESDA) and the Commission on Higher Education (CHED)
in consultation with concerned sectors and stakeholders
shall develop and impl:ment a unified national qualification
framework that establishes equivalency pathways and
access ramps for a ladderized system allowing for easier

transition and progression between TVET and Higher
Education (HE)

élopment Authority

Paradigm Shift No. 3 Viilage technologies for community —based

- agri- fishery training -
TESDA shall efable indigeneous technologie:, v Village
Technologes “ to generate area-based employment. It shall
use the training-cuin-production scheme and establish
business centers in TESDA Agri-fishery schools. Through
these training cum production-centers, TESDA shall develop
TESDA branded Dangal ng Barangay” products with
a distinct product logo , processing, packaging,distribution
abnd marketing schemes along concepts similar to the One
Tambon One Product approach of Thailand.
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Paradigm Shift No. 4 Social Volunteerism

Plant for life is a socizl volunteerism projiect {:at embodies TESDAs
social responsibility |, where TESDAns involve themselves in
community work towards promoting food self ~sufficiency and the
generation of area-baszed self-employment apportunities.

TESDANs will also wnrk
high schools nationwide t
yards,for students to re-p
and community.

wiith private and public elementary and
¢ plant and produce seedlings in school
ant these in their own gardens, backyards

it is an eloquent values formation message that * what you plant is
what you harvest “ and wili be a major step in food sufficiency and
- nutrition for households, especially in our peor countryside.

Paradigm Shift No. 5. TE3DA i:“a‘iﬁa\mal capability build-up thru
purg: sive career development pregrams

TESDA is committed to a clear career pathway for our human
resources. TESDA want its people to be pro-active and productive.
TESDA looks forward te a group of productive and happy people

who can deliver more of the best for les.. Train your people and
build the organization.
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NOW THEREFORE , BE [T RESOLVED |, AS iT 15 HEREBY
RESOLVED, that the Board expresses  its agreement with and support the
TESDASs five essential paradigm shifts:

BE IT RESOLY%D FINALLY, that copies of the five essential paradigm

shifts and of this resolution be disseminated to all concerned agencies /offices
for their guidance.

Adopted this 9" day of December 2004
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