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TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY
TESDA Complex, East Service Road, South Superhighway
Taguig, Metro Manila
JOB OPENING
POSITION : Supervising TESD Specialist and all other equivalent positions (SG 22)
OFFICE
SALARY : P19,251.00 PERA: P500.00 ACA: P500.00
THE HIREE WILL BE RESPONSIBLE FOR THE FOLLOWING:
8
2
OTHER QUALIFICATIONS OF THE HIREE ARE:
Education
Experience
Training
Eligibility

Next-in-rank Position/s:
>

>
All interested applicants must submit their application together with the followmg

documents to the not later than H

> Duly Accomplished Personal Data Sheet (CSC Form 212, Revised 2003);

> Service Records;

> List and certified photocopy of training programs attended indicating the no. of training hours;

» Proof of educational degree earned (authenticated diploma/ transcript of records)

» Performance Evaluation System (2 rating period prior to the date of job opening) of at least Very
Satisfactory

> Demonstrated Attitude and Commitment to Work, to be accomplished by your Immediate
Supervisor

» Management Competence Form, to be accomplished by your Immediate Supervisor

» List of Peers which shall be drawn by the Personnel Selection Board for the Management

Competence Form. to be accomplished by three (3) Peers and one (1) subordinate

Certification signed by immediate or previous supervisors indicating managerial/ supervisor

cumulative experience (specify day-month-year covered) with actual duties and responsibilities

listed down

» Accomplishments/ Achievements done during the last three (3) years, to be endorsed by the
Head of Office

v

Failure to complete the submission of above documents within the set deadline
shall mean disinterest to vie for the position paving the way for non-inclusion in the
deliberation process.

Head of Office / Authorized Official
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TESDA-SOP-OCSA-07-F01-A
TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway

Taguig, Metro Manila

CORE COMPETENCIES

POSITION : ______________________________________________________

OFFICE     : ______________________________________________________
1. EDUCATION 
2. TRAINING 
3. EXPERIENCE 
4. SPECIAL SKILLS 
TESDA-SOP-OCSA-07-F02
TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway

Taguig, Metro Manila

PUBLICATION OF VACANT POSITION

	POSITION
	
	SG
	Item No.
	

	OFFICE
	
	
	
	
	
	
	

	SALARY
	Php 0,000.00
	3.1.3 PERA
	Php500.00
	3.1.4 ACA
	Php500.00
	RATA (for SG 24 & above only) 
	Php 0,000.00 



	QUALIFICATION STANDARDS
	

	Education
	
	
	
	
	
	
	

	Experience
	
	
	
	
	
	
	

	Training
	
	
	
	
	
	
	

	Eligibility
	
	
	
	
	
	
	

	Date Published
	
	
	
	
	
	
	


	POSITION
	
	SG
	Item No.
	

	OFFICE
	
	
	
	
	
	
	

	SALARY
	Php 0,000.00
	3.1.5 PERA
	Php500.00
	3.1.6 ACA
	Php500.00
	RATA (for SG 24 & above only) 
	Php 0,000.00 



	QUALIFICATION STANDARDS
	

	Education
	
	
	
	
	
	
	

	Experience
	
	
	
	
	
	
	

	Training
	
	
	
	
	
	
	

	Eligibility
	
	
	
	
	
	
	

	Date Published
	
	
	
	
	
	
	


 TESDA-SOP-OCSA-07-F03
(Sample Letter to CSC re Publication of Vacant Position)

________________

           (Date)

Ms. Agnes D. Padilla

Director IV

Civil Service Commission – NCR

#25 Kaliraya St.

cor.  Cordillera St. Quezon City

Dear Director Padilla:


May we request publication of our vacant positions in compliance with RA 7041. Attached are the 3 ½ floppy diskette (MS Word) and the hard copy for publication.

Thank you and warm regards.

Very truly yours,

____________________________

____________________________

      TESDA-SOP-OCSA-07-F04
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TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY
TESDA Complex, East Service Road, South Superhighway
Taguig, Metro Manila

JOB OPENING

POSITION : DIRECTOR IV (SG 28 ) DIRECTOR Il (SG 27)

OFFICE

SALARY :  P24,359/mo PERA: P500.00 ACA: P500.00 RATA: P8.300.00
P23,422/mo. P7.150.00

THE HIREE WILL BE RESPONSIBLE FOR THE FOLLOWING:

> 1

> 2

> 3

> 4

> 5

OTHER QUALIFICATIONS OF THE HIREE ARE:

Education

Experience

Training ¥

Eligibility . Career Service Executive Eligibility (CSEE)/Career Executive Service (CES)

All interested applicants must submit their application/ letter together with the followmg
documents to the not later than

Duly Accomplished Personal Data Sheet (CSC Form 212, Revised 2003);

Service Records;

List and certified photocopy of training programs attended indicating the no. of training hours;
Proof of educational degree earned (authenticated diploma/ transcript of records)

CESPES Rating (2 rating period prior to the date of job opening) of at least Very Satisfactory
Certification signed by immediate or previous supervisors indicating three (3) years of
managerial/supervisory cumulative experience with at least three (3) persons being
supervised (specify day/month/ year covered)

VVYVVYYVY

Failure to complete the submission of above documents within the set deadline
shall mean disinterest to vie for the position paving the way for non-inclusion in the
deliberation process.

Head of Office/ Authorized Official
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I’_— TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY T

TESDA Complex, East Service Road, South Superhighway
Taguig, Metro Manila

JOB OPENING
POSITION : Vocational School Superintendents
S$G 27
OFFICE
SALARY : Php23,422/mo. PERA: P500.00 ACA: P500.00 RATA Php7.150.00
THE HIREE WILL BE RESPONSIBLE FOR THE FOLLOWING:
1
2.

OTHER QUALIFICATIONS OF THE HIREE ARE:

Education

Experience

Training 3

Eligibility :  Career Service Executive Eligibility (CSEE) /Career Executive Service (CES)

Next-in-rank Position/s:
>
>

In addition, attached are the end-users submitted relevant education, training, and
experience for the abovecited vacant position/s.

All interested applicants must submit their application together with the following
documents to Human Resource Management Division, OCSA not later than June 10, 2004:

Duly Accomplished Personal Data Sheet (CSC Form 212, Revised 2003);

Service Records;

List and certified photocopy of training programs attended indicating the no. of training hours;
Proof of educational degree earned (authenticated diploma/ transcript of records)

CESPES Rating (2 rating period prior to the date of job opening) of at least Very Satisfactory
Certification signed by immediate or previous supervisors indicating three (3) years of
managerial/supervisory cumulative experience with at least three (3) persons being supervised
(specify day/month/ year covered)

Accomplishments/ Achievements done during the last three (3) years, to be endorsed by the Head
of Office.

VVVVVYY

v

Failure to complete the submission of above documents within the set deadline shall
mean disinterest to vie for the position paving the way for non-inclusion in the deliberation
process.

Head of Office/ Authorized Official
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TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY
TESDA Complex, East Service Road, South Superhighway
Taguig, Metro Manila

PERSONNEL REQUISITION SLIP

REQUESTING OFFICE
Office: Division:
DETAILS OF THE REQUEST
Title of the Position to be filled: [ New Position [__] Replacement
Salary Grade: Item Number: Former Incumbent's Name:
Basic Salary: P
PERA:
ACA:
Employment Status:
Permanent Temporary
Date of employment: Contractual
Period of Employment:
JOB QUALIFICATIONS

= Civil Service Eligibility:

= Education: = Special Qualification:

= Experience:

= Training:

DUTIES AND RESPONSIBLITIES of the Position:

OFFICE/DIVISION comments and notations

REQUESTED BY: APPROVED BY:

End-user/ Authorized Representative Head of Office/ Authorized Official
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TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY
TESDA Complex, East Service Road, South Superhighway
Taguig, Metro Manila

JOB OPENING

POSITION : Second Level Positions (involve professional, technical and scientific
work in a non-supervisory or supervisory capacity up to Division Chief
level or its equivalent)

OFFICE

SALARY £ PERA: P500.00 ACA: P500.00

THE HIREE WILL BE RESPONSIBLE FOR THE FOLLOWING:

)8

2

OTHER QUALIFICATIONS OF THE HIREE ARE:
Education :

Experience

Training

Eligibility

NEXT-IN-RANK Positions/s:

In addition, attached are the end-users submitted relevant education,
training, and 1experience for the abovecited vacant position/s.

All interested applicants must submit their application together with the
following documents to Human Resource Management Division, OCSA not later
than June 10, 2004:

> Duly Accomplished Personal Data Sheet (CSC Form 212, Revised 2003);

> Service Records;

> Listand certified photocopy of training programs attended indicating the no. of
training hours;

> Proof of educational degree earned (authenticated diploma /ranscript of records)

> Performance Evaluation System (2 rating period prior to the date of job opening) of at
least Very Satisfactory

> Statement of duties and responsibilities for the positions held indicating the specified
period covered (mm-dd-yy to mm-dd-yy)

> Potential Assessment Forms to be accomplished by one (1) Immediate Superior and
one (1) Peer

> Accomplishments/ Achievements done during the last three (3) years, to be endorsed

by the Head of Office.

Failure to complete the submission of above documents within the set
deadline shall mean disinterest to vie for the position paving the way for non-
inclusion in the deliberation process.

Head of Office / Authorized Official
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=
TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY
TESDA Complex, East Service Road, South Superhighway
Taguig, Metro Manila
JOB OPENING
POSITION . First Level Positions (shall include clerical, trades and crafts , and
custodial service which involve sub-professional work in a non-supervisory or
supervisory capacity)
OFFICE
SALARY 3 PERA: P500.00 ACA: P500.00
THE HIREE WILL BE RESPONSIBLE FOR THE FOLLOWING:
1.
2.

OTHER QUALIFICATIONS OF THE HIREE ARE:

Education
Experience
Training
Eligibility

NEXT-IN-RANK Positions/s:

In addition, attached are the end-users submitted relevant education, training,
and 1experience for the above cited vacant position/s.

All interested applicants must submit their application together with the following
documents to Human Resource Management Division, OCSA not later than June 10, 2004:

> Duly Accomplished Personal Data Sheet (CSC Form 212, Revised 2003);

» Service Records;

> List and certified photocopy of training programs attended indicating the no. of training
hours;

Proof of educational degree earned (authenticated diploma /transcript of records)
Performance Evaluation System (2 rating period prior to the date of job opening) of at least
Very Satisfactory

Statement of duties and responsibilities for the positions held indicating the specified period
covered (mm-dd-yy to mm-dd-yy)

Potential Assessment Forms to be accomplished by one (1) Immediate Superior and one
(1) Peer

v v

v Vv

Failure to complete the submission of above documents within the set deadline
shall mean disinterest to vie for the position paving the way for non-inclusion in
the deliberation process.

Head of Office / Authorized Official





TESDA-SOP-OCSA-07-F05
 (Sample Letter to Applicant re Schedule of 

Psychological Entrance Exam)

______________________

                (Date)

______________________________

          (Name of Applicant)  

______________________________

____(Address of Applicant)________

______________________________

Dear Mr./Ms. ______________ :

This has reference to your application for the vacant ____________________________ position at the Technical Education and Skills Development Authority (TESDA).

You are requested to come for a Psychological entrance examination on __________________________ at ________________________________. 

          (Date and Time)                                           (Venue)

Failure to come on the scheduled interview/ examination shall mean disinterest to pursue the application.

Very truly yours,

_____________________________

             Chairman, PSB

	
	
	
	
	
	
	TESDA-SOP-OCSA-07-F06

	
	Technical Education and Skills Development Authority

	
	TESDA Complex, East Service Road, South Superhighway

	
	Taguig, Metro Manila

	
	

	
	SUMMARY RESULT OF PSYCHOLOGICAL ENTRANCE EXAMINATION

	
	

	

	
	NAME OF APPLICANT
	 
	 
	POSITION APPLIED FOR
	OFFICE/DIVISION WHERE VACANCY EXISTS
	DATE OF EXAMINATION
	RESULT

	
	LAST NAME
	FIRST NAME
	MI
	
	
	
	

	1
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 
	 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


TESDA-SOP-OCSA-07-F07                                   
(Sample Letter to Applicant Result of 

Psychological Entrance Examination)

___________________

             (Date)

__________________________

         (Name of Applicant)

__________________________

____ (Address of Applicant)____

__________________________

Dear Mr./Ms._____________:

This has reference to your application for the vacant ___________________________ position at the Technical Education and Skills Development Authority (TESDA).

We regret to inform you that the result of your entrance examination, did not meet the qualification for the next selection process.

Thank you for your interest to join TESDA.

Very truly yours,

_____________________

    (Chairperson, PSB)

TESDA-SOP-OCSA-07-F08
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TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway
Taguig, Metro Manila

MANAGEMENT COMPETENCE FORM

NAME: AGE: SALARY:
PRESENT POSITION: DIVISION/OFFICE:
CONSIDERED TO THE POSITION OF:

INSTRUCTIONS

As a supervisor, subordinate and/or peer of the applicant or candidate, you are to rate him/her on
the following dimensions:

1. Management of Work, meaning, the ability to plan and prioritize unit activities, assign work properly,
set appropriate work standards, establish monitoring systems, streamline unit operations and make
prompt and sound decisions.

His/her ability in managing work is: (please check one box only)

5 Exceptional

4 More than adequate but falls short of being exceptional
3 Adequate

2 Less than adequate but can be improved

1 Poor

If rating is extremely high or low, please explain why:

2. Management of People, meaning, the ability to encourage or motivate staff to attain career and
professional growth and productivity, observe fairness and impartiality, maintain discipline, and give
effective feedback on their performance.

His/her ability in managing people is: (please check one box only)

5 Exceptional

4 More than adequate but falls short of being exceptional
3 Adequate

2 Less than adequate but can be improved

1 Poor

If rating is extremely high or low, please explain why:

3. Management of Resources, meaning, the ability to ensure proper utilization of resources and the
proper use and maintenance of office equipment and other facilities and implement or observe
economy measures.

His/her ability in managing resources is: (please check one box only)

5 Exceptional

4 More than adequate but falls short of being exceptional
3 Adequate

2 Less than adequate but can be improved

1 Poor

If rating is extremely high or low, please explain why:





[image: image7.jpg]4. Management of Linkages, meaning, the ability to work effectively with other units in the department,
other government agencies, local government units, political representatives, non-government
organizations, and industry towards the accomplishments of the office goals and objectives or the
effective delivery of service.

His/her ability in managing linkages is: (please check one box only)

5 Exceptional

4 More than adequate but falls short of being exceptional
3 Adequate

2 Less than adequate but can be improved

1 Poor

If rating is extremely high or low, please explain why:

5. Management of Constraints, meaning, the ability to recognize and overcome office difficulties and
problems.

His/her ability in managing constraints is: (please check one box only)

5 Exceptional

4 More than adequate but falls short of being exceptional
3 Adequate

2 Less than adequate but can be improved

1 Poor

If rating is extremely high or low, please explain why:

6. Innovativeness, meaning, the ability to initiate and implement new or improved projects/activities
other than those already identified and pursued by the office.

His/her ability in innovating is: (please check one box only)

5 Exceptional

4 More than adequate but falls short of being exceptional
3 Adequate

2 Less than adequate but can be improved

1 Poor

If rating is extremely high or low, please explain why:

TOTAL>>>>

Rater's Name and Signature

Position Title/Designation

Date





TESDA-SOP-OCSA-07-F09
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AF-HR-MSP-009

TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway
Taguig, Metro Manila

DEMONSTRATED ATTITUDE AND COMMITMENT TO WORK
AGE:.

SALARY:

PRESENT POSITION:
CONSIDERED TO THE POSITION OF:

DIVISION/OFFICE:,

can influence his/her co-employees.

INSTRUCTIONS
This refers to the applicant's attitude towards work and how committed he/she is in carrying-out responsibilities that

As the supervisor, you are to rate him/her on the following factors:

Does he/she has positive work values and has shown demonstrated attitudes in the
accomplishment of the tasks/assignments given by histher immediate supervisor.

FACTORS

5

4

3

2 1

RATE

1. ADAPTABILITY

Learns rapidly as

Short period for

Normal ability

Slow learner and

Reluctant to

Ability to learn and meet well as adjusts mental routine worker does not recall change
changed situation and grasps adjustment and instructions

changes quickly willing to change
2. PERSONAL APPEARANCE | Orderly, Workplace and Occasional Warned Looks often
AND WORKSITE systematic, and self almost warning about repeatedly on dirty and
ORDERLINESS extremely neat always clean and | orderliness and cleanliness and disorderly
Compliance with orderliness worker very orderly cleanliness orderliness including the
and cleanliness workplace
3. ATTENDANCE Never absent nor | Seldom tardy Utilizes work and | Show no concern | Frequently

Observation of work schedules | late for work and absent — if break period on lost time absent and/or
only needed efficiently tardy
4. DEPENDABILITY No checking Follows Follow Repeated Continuous
Works conscientiously necessary and instructions very | instructions but checking checking and
according to instruction dependable well requires minimal follow-up
checking

5. INDUSTRIOUSNESS Excellent in Ensures optimum | Meet work Meet deadlines Does not meet
Demonstrates concentration handling multiple | results schedules and for single deadlines
and diligence assignments deadlines assignment only always
6. INITIATIVE Reliably Good decision Fair decision- Decisions require | Cannot decide
Thinks constructively and independent and actions with | routine worker constant atall and
originates action thinking and acts | no supervision but requires little | supervision always

constructively required supervision dependent on

supervision
7. JOB ATTITUDE AND Good team Cooperative and | Reasonable but Difficult to get Disagreeable
DEMEANOR worker and well linked with limited along with and
Ability and willingness to respected by cooperation uncooperative
cooperate and gel along with peers
others in carrying out demands
8. PERSONALITY, Excellent team Creates and Usually Does not Unapproachabl
COURTESY AND PUBLIC worker with a maintain suggested as welcome healthy | e
RELATIONS winning favorable part of ateam criticism
Maintain wholesome personality impression of and/or as
interpersonal relationships with himself teamwork
people inside and outside the
organization
9. POTENTIALITY Exceptional Bright future Can lead and Slow Cannot lead
Potential ability to lead and possibilities growth teach others development and teach peers
teach others gradually ahead
10. QUALITY Exceptionally Rejects and/or Meets the quality | Requires petty Unacceptable
Performance in meeting quality | high quality error rare expected job revision presentation
standard
W T be accomplished oy by romedlate sipervieor
TOTAL>>>>

Rater’s Name and Signature

Position Title/Designation

Date
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TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY
TESDA Complex, East Service Road, South Superhighway
Taguig, Metro Manila

POTENTIAL ASSESSMENT FORM
(For Second Level Positions)

NAME: AGE: SALARY:
PRESENT POSITION: DIVISION/OFFICE:
CONSIDERED TO THE POSITION OF:

INSTRUCTIONS

As a supervisor, subordinate and/or peer of the candidate, you are to rate him/her on certain
factors concerning Teamwork, Quality of Work, Ability to Meet Deadlines, Innovativeness and
Creativeness, Demonstrated Attitude/Commitment to Work, Coordinative Efforts and Administrative
Capability. These are attributes, which would indicate the potential of an individual to perform not only
the duties of the position to be filled but also of higher and more responsible position. Base your rating
on the following levels of standards with their corresponding point scores.

LEVEL Point Score

Excellent A standard of performance which could not be 5
improved by any circumstances or conditions.

Good A standard of performance above the average and 4
meets all the normal requirements of the position.

Average A standard of performance that meets the normal 3
requirements of the position.

Fair A standard of performance which is below the normal 2
requirements of the position, but one that may be regarded
as marginally or temporarily acceptable.

1. TEAMWORK

The ability of the employee to participate and contribute to group
decisions and give wholehearted support to implement group decisions even if
this is against his point of views during the decision making discussions. It also
involves the ability to interface with peers.

2. QUALITY OF WORK

Refer to the outcome of the work done by the employee. In making
communication for example, the number of times you correct draft prepared by
his unit/division before it is finalized. In recommending decisions, does the
employee go out of his way to study various aspects of his recommended
decisions Is completed staff work practiced by the employee or do you have to
ask for the other accompanying documents to support a recommendation.




[image: image10.jpg]3. ABILITY TO MEET DEADLINES

This refers to the timeliness of the response of employee to
assignments given. Do you usually remind the person of the deadline of
work done or has the employee developed the practice of submitting
completed work on or before the time it is needed. Can you trust an
employee to deliver the work during crunch time,

4. INNOVATIVENESS AND CREATIVENESS

Is the employee intellectually critical of existing standards, systems
and policies and take initiative to organize or develop alternative systems
and procedures that will benefit the organization without having to wait for
anyone to complain against an ineffective system or his boss reminding him
to do something about the complaint.

This aspect should be differentiated with one who always criticize
people and the work they are doing.
5. DEMONSTRATED ATTITUDEICOMMITMENT TO WORK

This refers to the employee's attitude towards work and how
committed he/she is in carrying-out responsibilities that can influence his/her
co-employees,

Does he/she has positive work values and has shown demonstrated
Attitudes in the accomplishment of the tasks given by his/her immediate
supervisor.

6. COORDINATVE EFFORTS

This refers to the employee's coordinative efforts in dealing with both
the internal and external public.

Does he/she has good coordination skills and can communicate well
in carrying-out his/her assigned tasks.

7. ADMINISTRATIVE CAPABILITY

Ability to keep things going successfully, with or without instructions,
when the immediate supervisor is away.

TOTAL>>>>,

Rater's Signature

Date
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TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY
TESDA Complex, East Service Road, South Superhighway

Taguig, Metro Manila

POTENTIAL ASSESSMENT FORM

(FOR FIRST LEVEL POSITIONS)

NAME:

PRESENT POSITION:

OFFICE:

CONSIDERED FOR THE POSITION OF:

INSTRUCTIONS

As Immediate Supervisor, you are to rate the candidate, as honesty as possible, on
certain factors which would indicate his/her potential to perform his current duties as
well as those of a higher and more responsible position. Each factor has
corresponding scores to choose from. Please read the choices carefully and indicate
your rating by writing on the blank space provided the appropriate number score.

1.

Attitudes (7 Points)

Refers 'to the general disposition or behavior shown by
the candidate towards three major areas: his work, his
peers, and his superiors.

7 points- candidate exhibits desirable attitudes
in all 3 areas

3 points- candidate exhibits desirable attitudes
in 2 areas

0 points- candidate exhibits desirable attitudes

in only 1 or none of the areas
Other Factor
21 Teamwork (2 Points)

Refers to the willingness of the candidate to give
his’/her wholehearted support to implement group
decisions even if this is against his point of view. It also
involves the candidate's ability to interface with group
or team members (whether they are peers, superiors or
subordinates) and his’/her compliance to minimize
personal prominence for the good of the whole.

2 points- candidate meets all the criteria
0 points- candidate does not meet all the criteria

Quality of Work (2 Points)

Refers to the outcome of the Work done by the
candidate, It highlights the congruence of the
candidates' work With accepted performance
standard/criteria. It includes the ability of the candidate




TESDA-SOP-OCSA-07-F010-A
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to understand and follow directions as well as his/her
ability to meet deadlines.

2 points- candidate meets all the criteria
0 points- candidate does not meet all the criteria
4. Creativity and Resourcefuiness (2 Points)

Refers to the ability of the candidate to produce
something on the job that works and is along
new and unconventional lines or deviates from
established practice.

2 points- candidate meets all the criteria
0 points- candidate does not meet all the criteria

5: Capabilities (2 Points)

Refers to the sufficiency of the candidates'
prowess, intelligence, resources or other
needed attributes to perform or accomplish a
given job. It highlights the candidates' ability to
perform various jobs which may require various

skills.
2 points- candidate meets all the criteria
0 points- candidate does not meet all the criteria

TOTAL

(Rater's Signature Over Printed Name)

Date




TESDA-SOP-OCSA-07-F011
TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway

 Taguig, Metro Manila
CRITERIA/TABLE OF ASSIGNED WEIGHTS

(For Director IV, Director III, VSS, VSA)
I. PERFORMANCE (50)

A. CESPES 
Raw Score of CESPES Rating based on the last performance

                                           rating

                                                                                                          X       50

              Highest Possible CESPES Rating of 5

                                                           OR

B. PES 
        Average Raw Score of PES Rating for the last two (2)

                     Consecutive performance ratings

                                                                                                                X         50

                     Highest Possible PES Rating of 10 

II. EDUCATION  (15)

	EDUCATION IN EXCESS OF MINIMUM
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	Bachelor’s Degree
	33.325%
	X
	15
	5.00

	3-9 Masteral Units
	40.000%
	X
	15
	6.00

	10-18 Masteral Units
	46.675%
	X
	15
	7.00

	19-27 Masteral Units
	53.325%
	X
	15
	8.00

	28-36 Masteral Units
	60.000%
	X
	15
	9.00

	Masteral Degree
	66.675%
	X
	15
	10.00

	3-9 Doctoral Units
	73.325%
	X
	15
	11.00

	10-18 Doctoral Units
	80.000%
	X
	15
	12.00

	19-27 Doctoral Units
	86.675%
	X
	15
	13.00

	28-36 Doctoral Units
	93.325%
	X
	15
	14.00

	Doctoral Degree
	100.00)%
	X
	15
	15.00


 TESDA-SOP-OCSA-07-F011
TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway

Taguig, Metro Manila
CRITERIA/TABLE OF ASSIGNED WEIGHTS

(For Director IV, Director III, VSS, VSA)
III. TRAINING (15)

(Only the applicant’s training programs attended in the areas of management and supervisory shall be considered for assessment)

	NO. OF HOURS OF MANAGEMENT AND SUPERVISORY TRAININGS
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	 100-150 hours
	10%
	X
	15
	1.50

	 151-200 hours
	 20%
	X
	15
	3.00

	201-250 hours 
	 30%
	X
	15
	4.50

	251-300 hours
	40% 
	X
	15
	6.00

	 301-350 hours
	50%
	X
	15
	7.50

	 351-400 hours
	60%
	X
	15
	9.00

	 401-450 hours
	70%
	X
	15
	10.50

	451-500 hours
	 80%
	X
	15
	12.00

	501-550 hours 
	 90%
	X
	15
	13.50

	551 hours and above 
	 100%
	X
	15
	15.00


IV. EXPERIENCE  (20)

(The applicant must have at least three (3) years of supervisory experience which is equivalent to thirty-six months as per CSC Qualification Standards)

     Actual No. of months performing a Managerial or 

Supervisory or Director post less the required thirty-six
          (36) months of supervisory experience





  X        20

               Required thirty six (36) months of supervisory experience

TESDA-SOP-OCSA-07-F011-A
                     CHIEF and SUPERVISING TESD SPECIALIST 

ASSESSMENT CRITERIA 

TABLE OF ASSIGNED PERCENTAGE WEIGHT

I. PERFORMANCE (25)

I.1  Performance Evaluation System (PES) - (20)

· For purposes of promotion, applicants must submit at least very satisfactory Performance Evaluation System (PES) for the last two (2) rating periods immediately preceding deliberation processes.  However, in cases of scholarship grants or study leave the two periods of performance ratings of at least very satisfactory prior to the period of the scholarship grant and study leave must be used as basis for promotion.

· To compute for points earned under PES, average score of PES for two (2) rating periods, divide by 10 (highest possible rating) and then multiply by 20 (weighted points).  

Sample Computation:

   PES Average Score                              
        

 (2 Rating Periods)
   X   Points Weight       =   Total Points Earned under PES

highest possible rating  
                    9                 X             20                =   18.00
                   10     

I.2 Outstanding Achievement  (5)

Outstanding achievement may refer to any of the following:

· Idea-type contribution – an idea, suggestion or invention/innovation for the improvement of working conditions or service within TESDA and/or the government sector.

· Performance-type contribution – performance of an extraordinary act of service in the interest of the public in connection with or related to one’s official employment.

· Outstanding community service or heroic acts in the public interest.

The outstanding achievement shall be supported by a special recognition, award and/or citation, whether internal of external to TESDA, which was received by the applicant within the last three (3) years.

The outstanding achievement shall be assessed by the Personnel Selection Board (PSB) en banc based on the following criteria:

· Noteworthiness of the outstanding contribution or service (1)– refers to the uniqueness and originality of the outstanding performance of contribution.

· Impact of achievement (2) – refers to the extent which the idea, suggestion, innovation, or service has been used or is being used; whether its effect is far-reaching vis a vis the number of persons benefited ; the paradigm shift it has caused; or the amount of money it has saved.

· Effectiveness  (2) – refers to the extent to which the contribution or service has effectively addressed a pressing need and improved service delivery.

Achievement Summary Rating Sheet 

	
	Outstanding Achievement
	Noteworthiness

(max 1 point)  
	Impact 

(max 2 pts.)
	Effectiveness

(max 2 pts.)
	Total (max 5 Pts.)

	Applicant1
	Linkaging with LGU which resulted to  the donation of 5 hectares of land for the construction a provincial training center 
	0.75
	2.00
	1.75
	4.50

	Applicant2
	
	
	
	
	

	Applicant3
	
	
	
	
	


II. EDUCATION (10)

Relevant education as a requirement in the Qualification Standards Manual refers to academic studies that will enable the candidate to successfully perform the duties and responsibilities of the position to be filled-up.

A. For Chief TESD Specialist and other equivalent positions

Note :  The minimum educational requirement for Chiefs (per CSC Qualification Standard) –Masteral Degree  

	A. For Chief TESD
	 
	 
	 

	Education in Excess of Minimum (Masteral Degree)
	% Weight
	Point Weight
	Points

	from
	to
	 
	 
	 

	1
	6 Doctoral Units
	10
	10
	1.000

	7
	12
	20
	10
	2.000

	13
	18
	30
	10
	3.000

	19
	24
	40
	10
	4.000

	25
	30
	50
	10
	5.000

	31
	36
	60
	10
	6.000

	37
	42
	70
	10
	7.000

	43
	48
	80
	10
	8.000

	49
	over
	90
	10
	9.000

	Doctoral Degree
	100
	10
	10.000


	B. For Supervising TESD
	
	
	

	Education in Excess of Minimum (Bachelor Degree)
	% Weight
	Point Weight
	Points

	from
	to
	 
	 
	 

	More than 0
	3 Masteral units
	10
	10
	1.000

	More than 3
	6
	20
	10
	2.000

	More than 6
	9
	30
	10
	3.000

	More than 9
	12
	40
	10
	4.000

	More than 12
	15
	50
	10
	5.000

	More than 15
	18
	60
	10
	6.000

	More than 18
	21
	70
	10
	7.000

	More than 21
	24
	80
	10
	8.000

	More than 24
	Less than a Masteral Degree
	90
	10
	9.000

	Masteral Degree and over
	100
	10
	10.000


III. TRAINING (10)

Relevant training, as a requirement in the QS Manual refers to the formal training acquired from a training institution which will enable an individual to gain knowledge and skills needed to successfully perform the job requirements of the position to be filled-up. Training acquired shall be classified into two types:

· Management and Supervisory Training Courses – refers to programs that develops planning, organizing, staffing, directing, and control competencies of the employees towards the work to be performed.

· Technical Training Courses – refers to programs for employees which broaden knowledge, improve skills and enhance commitment to perform tasks with professionalism and excellence not central to managerial work.

	
	Minimum Training Hours

	Classification of Training
	Chief
	Supervising

	Management and Supervisory
	24
	0

	Technical
	 0
	16

	Total
	24
	16


	A.1 Chief TESD Specialist and other equivalent positions

Management and Supervisory Training (6) Conversion Table

	

	Relevant Training Hours in Excess of Minimum 14 Hours
	% Weight
	Point Weight
	Points

	from
	to
	 
	 
	 

	1
	12
	5
	6
	0.300

	13
	24
	10
	6
	0.600

	25
	36
	15
	6
	0.900

	37
	48
	20
	6
	1.200

	49
	60
	25
	6
	1.500

	61
	72
	30
	6
	1.800

	73
	84
	35
	6
	2.100

	85
	96
	40
	6
	2.400

	97
	108
	45
	6
	2.700

	109
	120
	50
	6
	3.000

	121
	132
	55
	6
	3.300

	133
	144
	60
	6
	3.600

	145
	156
	65
	6
	3.900

	157
	168
	70
	6
	4.200

	169
	180
	75
	6
	4.500

	181
	192
	80
	6
	4.800

	193
	204
	85
	6
	5.100

	205
	216
	90
	6
	5.400

	217
	228
	95
	6
	5.700

	229
	over
	100
	6
	6.000


	A.2 Chief TESD Specialist and other equivalent positions

Technical Training (4) Conversion Table



	Relevant Training Hours  
	% Weight
	Point Weight
	Points

	from
	to
	 
	 
	 

	1
	12
	5
	4
	0.200

	13
	24
	10
	4
	0.400

	25
	36
	15
	4
	0.600

	37
	48
	20
	4
	0.800

	49
	60
	25
	4
	1.000

	61
	72
	30
	4
	1.200

	73
	84
	35
	4
	1.400

	85
	96
	40
	4
	1.600

	97
	108
	45
	4
	1.800

	109
	120
	50
	4
	2.000

	121
	132
	55
	4
	2.200

	133
	144
	60
	4
	2.400

	145
	156
	65
	4
	2.600

	157
	168
	70
	4
	2.800

	169
	180
	75
	4
	3.000

	181
	192
	80
	4
	3.200

	193
	204
	85
	4
	3.400

	205
	216
	90
	4
	3.600

	217
	228
	95
	4
	3.800

	229
	over
	100
	4
	4.000


B.1  Supervising TESD Specialist and other equivalent positions

Management and Supervisory Training (4) Conversion Table

	Relevant Training Hours  
	% Weight
	Point Weight
	Points

	from
	to
	 
	 
	 

	1
	8
	5
	4
	0.200

	9
	16
	10
	4
	0.400

	17
	24
	15
	4
	0.600

	25
	32
	20
	4
	0.800

	33
	40
	25
	4
	1.000

	41
	48
	30
	4
	1.200

	49
	56
	35
	4
	1.400

	57
	64
	40
	4
	1.600

	65
	72
	45
	4
	1.800

	73
	80
	50
	4
	2.000

	81
	88
	55
	4
	2.200

	89
	96
	60
	4
	2.400

	97
	104
	65
	4
	2.600

	105
	112
	70
	4
	2.800

	113
	120
	75
	4
	3.000

	121
	128
	80
	4
	3.200

	129
	136
	85
	4
	3.400

	137
	144
	90
	4
	3.600

	145
	152
	95
	4
	3.800

	153
	over
	100
	4
	4.000


	B.2  Supervising TESD and other equivalent positions

Technical Training (6) Conversion Table



	Relevant Training Hours in excess of 9 Hours
	% Weight
	Point Weight
	Points

	from
	to
	 
	 
	 

	1
	8
	5
	6
	0.300

	9
	16
	10
	6
	0.600

	17
	24
	15
	6
	0.900

	25
	32
	20
	6
	1.200

	33
	40
	25
	6
	1.500

	41
	48
	30
	6
	1.800

	49
	56
	35
	6
	2.100

	57
	64
	40
	6
	2.400

	65
	72
	45
	6
	2.700

	73
	80
	50
	6
	3.000
	 

	81
	88
	55
	6
	3.300
	 

	89
	96
	60
	6
	3.600
	 

	97
	104
	65
	6
	3.900
	 

	105
	112
	70
	6
	4.200
	 

	113
	120
	75
	6
	4.500
	 

	121
	128
	80
	6
	4.800
	 

	129
	136
	85
	6
	5.100
	 

	137
	144
	90
	6
	5.400
	 

	145
	152
	95
	6
	5.700
	 

	153
	over
	100
	6
	6.000
	 

	
	
	
	
	
	
	


 IV.  EXPERIENCE (10)

Relevant experience, as a requirement in the QS Manual refers to experience within the same level of positions which will enable the candidate to successfully perform the duties and responsibilities of the position to be filled-up.  Experience gained from first level positions shall not be considered relevant to positions in the second level.

Experience acquired on the basis of designation shall not be considered for purposes of meeting the required experience unless said designation is covered by an Office or Memorandum Order.

The expiration date indicated in the Job Opening will be used as basis for the cut-off date for the experience computation. Experience shall be classified into two types:

· Management and Supervisory Experience – involves the exercise of management functions such as planning, organizing, directing, coordinating, controlling and overseeing within delegated authority the activities of an organization, requiring some degree of professional, technical or scientific knowledge and experience.  Application of managerial or supervisory skills required to carry out the responsibilities involves control, leadership and line supervision and which does not need any minimum number of subordinates directly being handled.

· Technical Experience – involves the performance of task auxiliary to research and development, administrative and budgetary concerns, forecasting, networking, technical education and skills development, integration, coordination and monitoring of TVET programs.

	
	Minimum Related Experience

	Classification of Experience
	Chief
	Supervising

	Management and Supervisory
	48
	0

	Technical
	 
	36

	Total
	48
	36


	A.1  Chief TESD Specialist and other equivalent positions

Management and Supervisory (6) Conversion Table



	Relevant Experience  in Excess of Minimum 26 Months
	%Weight
	Point Weight
	Points

	from
	to
	 
	 
	 

	More than 0
	2.5
	5
	6
	0.300

	More than 2.5
	5.0
	10
	6
	0.600

	More than 5.0
	7.5
	15
	6
	0.900

	More than 7.5
	10.0
	20
	6
	1.200

	More than 10.0
	12.5
	25
	6
	1.500

	More than 12.5
	15.0
	30
	6
	1.800

	More than 15.0
	17.5
	35
	6
	2.100

	More than 17.5
	20.0
	40
	6
	2.400

	More than 20.0
	22.5
	45
	6
	2.700

	More than 22.5
	25.0
	50
	6
	3.000

	More than 25.0
	27.5
	55
	6
	3.300

	More than 27.5
	30.0
	60
	6
	3.600

	More than 30.0
	32.5
	65
	6
	3.900

	More than 32.5
	35.0
	70
	6
	4.200

	More than 35.0
	37.5
	75
	6
	4.500

	More than 37.5
	40.0
	80
	6
	4.800

	More than 40.0
	42.5
	85
	6
	5.100

	More than 42.5
	45.0
	90
	6
	5.400

	More than 45.0
	47.5
	95
	6
	5.700

	More than 47.5
	over
	100
	6
	6.000


	A.2  Chief TESD Specialist and other equivalent positions

Technical  (4) Conversion Table



	Relevant Experience  in Excess of Minimum 22 Months
	%Weight
	Point Weight
	Points

	from
	to
	 
	 
	 

	More than 0
	2.5
	5
	4
	0.200

	More than 2.5
	5.0
	10
	4
	0.400

	More than 5.0
	7.5
	15
	4
	0.600

	More than 7.5
	10.0
	20
	4
	0.800

	More than 10.0
	12.5
	25
	4
	1.000

	More than 12.5
	15.0
	30
	4
	1.200

	More than 15.0
	17.5
	35
	4
	1.400

	More than 17.5
	20.0
	40
	4
	1.600

	More than 20.0
	22.5
	45
	4
	1.800

	More than 22.5
	25.0
	50
	4
	2.000

	More than 25.0
	27.5
	55
	4
	2.200

	More than 27.5
	30.0
	60
	4
	2.400

	More than 30.0
	32.5
	65
	4
	2.600

	More than 32.5
	35.0
	70
	4
	2.800

	More than 35.0
	37.5
	75
	4
	3.000

	More than 37.5
	40.0
	80
	4
	3.200

	More than 40.0
	42.5
	85
	4
	3.400

	More than 42.5
	45.0
	90
	4
	3.600

	More than 45.0
	47.5
	95
	4
	3.800

	More than 47.5
	Over
	100
	4
	4.000

	
	
	
	
	
	
	


	B.1  Supervising TESD Specialist and other equivalent positions

Management and Supervisory Experience (4) Conversion Table



	Relevant Experience  in   Months
	%Weight
	Point Weight
	Points

	from
	to
	 
	 
	 

	More than 0
	1.5
	5
	4
	0.200

	More than 1.5
	3.0
	10
	4
	0.400

	More than 3.0
	4.5
	15
	4
	0.600

	More than 4.5
	6.0
	20
	4
	0.800

	More than 6.0
	7.5
	25
	4
	1.000

	More than 7.5
	9.0
	30
	4
	1.200

	More than 9.0
	10.5
	35
	4
	1.400

	More than 10.5
	12.0
	40
	4
	1.600

	More than 12.0
	13.5
	45
	4
	1.800

	More than 13.5
	15.0
	50
	4
	2.000

	More than 15.0
	16.5
	55
	4
	2.200

	More than 16.5
	18.0
	60
	4
	2.400

	More than 18.0
	19.5
	65
	4
	2.600

	More than 19.5
	21.0
	70
	4
	2.800

	More than 21.0
	22.5
	75
	4
	3.000

	More than 22.5
	24.0
	80
	4
	3.200

	More than 24.0
	25.5
	85
	4
	3.400

	More than 25.5
	27.0
	90
	4
	3.600

	More than 27.0
	28.5
	95
	4
	3.800

	More than 28.5
	over
	100
	4
	4.000

	
	
	
	
	
	


	B.2  Supervising TESD Specialist and other equivalent positions

Technical Experience (6) Conversion Table



	Relevant Experience  in Excess of Minimum 36 Months
	%Weight
	Point Weight
	Points

	from
	to
	 
	 
	 

	More than 0
	1.5
	5
	6
	0.300

	More than 1.5
	3.0
	10
	6
	0.600

	More than 3.0
	4.5
	15
	6
	0.900

	More than 4.5
	6.0
	20
	6
	1.200

	More than 6.0
	7.5
	25
	6
	1.500

	More than 7.5
	9.0
	30
	6
	1.800

	More than 9.0
	10.5
	35
	6
	2.100

	More than 10.5
	12.0
	40
	6
	2.400

	More than 12.0
	13.5
	45
	6
	2.700

	More than 13.5
	15.0
	50
	6
	3.000

	More than 15.0
	16.5
	55
	6
	3.300

	More than 16.5
	18.0
	60
	6
	3.600

	More than 18.0
	19.5
	65
	6
	3.900

	More than 19.5
	21.0
	70
	6
	4.200

	More than 21.0
	22.5
	75
	6
	4.500

	More than 22.5
	24.0
	80
	6
	4.800

	More than 24.0
	25.5
	85
	6
	5.100

	More than 25.5
	27.0
	90
	6
	5.400

	More than 27.0
	28.5
	95
	6
	5.700

	More than 28.5
	over
	100
	6
	6.000

	
	
	
	
	
	


V. MANAGEMENT COMPETENCE (15)

Definition of Terms:

· Management Competence – is a measure of the managerial and supervising capability of the applicant in terms of innovativeness, work, people, resources, linkages and constraints. (see Annex A)
For applicants of Chief TESD Specialist position, the raters are the applicant’s immediate superior, two peers, and two subordinates while for Supervising TESD Specialist, the raters are the immediate superior , three peers, and 1 immediate subordinate.

Peers and subordinates who will rate the applicants shall be chosen at random by the designated Personal Selection Board Member (PSBM) from a list submitted by the applicant.
· Immediate Supervisor – a person to whom the applicant reports directly and  holding a position that is higher than the applicant.  If in case the acting immediate supervisor is same rank or position as the applicant this must be supported by an order/memorandum of the designation.

· Peer – a person of the same rank or position as that of the applicant. Applicants coming from the Regions shall identify peers from their respective regions; while applicants from Central Office shall identify peers coming from their respective offices. However Central Office applicants for Chief positions may identify peers from any office within the Central Office.

· Immediate Subordinate – a person who is directly under the supervision of the applicant which is normally lower than the position of the applicant; or for unique positions as identified by the PSBM, the subordinate can be any staff working with or receiving instructions from the applicant whose position is lower than the applicant.

Note:


Rating in the Management Competence Form shall have the following equivalent points:

5 = 100

4 = 90

3 = 80

2 = 70

1 = 60

	MANAGEMENT COMPETENCE SUMMARY RATING SHEET (15)



	A.  for Chief TESD Specialist and other equivalent positions

      

	 
	Raw Numerical Ratings max 600 points

	
	superior (40)
	peer 1 (15)
	peer 2 (15)
	Subord 1 (15)
	Subord 2 (15)

	applicant1
	420
	540
	530
	480
	470

	applicant2
	390
	480
	470
	460
	540

	applicant3
	
	
	
	
	

	applicant4
	
	
	
	
	

	applicant5
	
	
	
	
	

	applicant6
	
	
	
	
	

	 
	Weighted Numerical Ratings

	 
	superior (40)
	peer 1 (15)
	Peer 2 (15)
	Subord 1 (15)
	Subord 2 (15)
	Total
	% score
	Point Earned

	 
	raw numerical rating x 0.4
	raw numerical rating x 0.15
	Raw numerical rating x 0.15
	raw numerical rating x 0.15
	raw numerical rating x 0.15
	total weighted numerical rating
	total ( by max point 30
	% score x 15

	applicant1
	168
	81
	79.5
	72
	70.5
	471
	0.785
	11.775

	applicant2
	156
	72
	70.5
	69
	81
	448.5
	0.7475
	11.2125

	applicant3
	0
	0
	0
	0
	0
	0
	0
	0

	applicant4
	0
	0
	0
	0
	0
	0
	0
	0

	applicant5
	0
	0
	0
	0
	0
	0
	0
	0

	applicant6
	0
	0
	0
	0
	0
	0
	0
	0


	B.  Supervising TESD Specialist and other equivalent positions

      

	 
	Raw Numerical Ratings max 600 points

	
	superior (40)
	peer 1 (15)
	peer 2 (15)
	peer 3 (15)
	Subord 1 (15)

	applicant1
	420
	540
	530
	480
	470

	applicant2
	390
	480
	470
	460
	540

	applicant3
	
	
	
	
	

	applicant4
	
	
	
	
	

	applicant5
	
	
	
	
	

	applicant6
	
	
	
	
	

	 
	Weighted Numerical Ratings

	 
	superior (40)
	peer 1 (15)
	peer 2 (15)
	peer 3 (15)
	Subord 1 (15)
	Total
	% score
	Final Score

	 
	raw numerical rating x 0.4
	raw numerical rating x 0.15
	Raw numerical rating x 0.15
	raw numerical rating x 0.15
	raw numerical rating x 0.15
	total weighted numerical rating
	total ( max point 30
	% score x 15

	applicant1
	168
	81
	79.5
	72
	70.5
	471
	0.785
	11.775

	applicant2
	156
	72
	70.5
	69
	81
	448.5
	0.7475
	11.2125

	applicant3
	0
	0
	0
	0
	0
	0
	0
	0

	applicant4
	0
	0
	0
	0
	0
	0
	0
	0

	applicant5
	0
	0
	0
	0
	0
	0
	0
	0

	applicant6
	0
	0
	0
	0
	0
	0
	0
	0


VI. INTERVIEW (10)

· The interview  shall assess the applicants in the following areas: 
· Communication Skills

· Executive leadership

· Problem solving/critical thinking

· HRD in organization

· Mgt-employee relationship

· Whenever possible, all PSB Members shall sit in the panel of interviewers.  However, if this is not possible, a simple majority of the PSB Members, inclusive of the Chair and end-user, shall sit in the panel of interviewers.

	INTERVIEW SUMMARY RATING SHEET

Chiefs and Supervising TESDS



	 
	INTERVIEW PANEL raw NUMERICAL RATINGS max 35 points

	 
	member 1
	member 2
	member 3
	member 4
	member 5
	end-user
	Total
	AVE
	% score
	final score

	
	
	
	
	
	
	
	 
	Total (  number of panelists
	AVE (  35

max point
	% score x 10

	applicant1
	28
	29
	30
	25
	22
	22
	156
	26
	0.742857
	7.428571

	applicant2
	27
	23
	29
	29
	29
	32
	169
	28.16667
	0.804762
	8.047619

	applicant3
	
	
	
	
	
	
	0
	 
	 
	 

	applicant4
	
	
	
	
	
	
	0
	 
	 
	 

	applicant5
	
	
	
	
	
	
	0
	 
	 
	 

	applicant6
	
	
	
	
	
	
	 
	 
	 
	 


VII. WRITTEN EXAM. (10)

· Each PSB member shall formulate questions and the corresponding assessment guide for the written examination.

· On the day of the exam, the SELCOM shall be convened to decide which among the formulated questions shall be included in the written examination.  The examination shall constitute a maximum of 10 points.

· All PSB Members and the end user shall check/assess the written examination.  They shall submit the result of their assessment within 5 days upon receipt of the examination papers.

· The number of checkers shall in no way be less than 1 TESDA-ACE Representative, 1 end-user, and 1 other member of the PSB.

· Points earned under Written exam shall be computed by simple averaging:

Total Scores of checkers    =   Points for written exam (max 10)
No. of checkers (min. 3)

VIII. DEMONSTRATED  ATTITUDE AND COMMITMENT TO WORK (10)
Demonstrated Attitude and Commitment to Work is a measure of the applicant's attitude towards work and how committed he/she is in carrying-out responsibilities that can influence his/her co-employees as observed in terms of Adaptability; Personal and Worksite Orderliness; Attendance; Dependability; Industriousness; Initiative; Job Attitude and Demeanor; Personality, Courtesy and Public Relations; Potentiality; and Quality (see Annex B).

The DACW of the applicant shall be assessed by the applicant’s immediate superior.
	DEMONSTRATED ATTITUDE and COMMITMENT TO WORK 

Summary Rating Sheet

	 
	Score 
	% Score
	Final Score

	
	50 max points
	Score ( 50
	% Score x 10

	applicant1
	44
	0.88
	8.8

	applicant2
	45
	0.9
	9.0

	applicant3
	43
	0.86
	8.6

	applicant4
	42
	0.84
	8.4

	applicant5
	40
	0.80
	8.0

	applicant6
	41
	0.82
	8.2


PASSING RATE:


The applicant must have obtained the following total points score as passing rate for the short list of candidates that will be presented for inclusion in the Comparative Assessment Results (CAR):

	Chief TESD
	At least 70

	Supervising TESDS
	At least 60


                                                                                                  TESDA-SOP-OCSA-07-F011-B     
TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway

Taguig, Metro Manila
CRITERIA/TABLE OF ASSIGNED WEIGHTS

(For Second Level Positions)
I. PERFORMANCE (15)

	PES RATING
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	7.600 – 7.845
	10%
	x
	15
	1.50

	7.845 – 8.099
	20%
	x
	15
	3.00

	8.100 – 8.345
	30%
	x
	15
	4.50

	8.346 – 8.599
	40%
	x
	151
	6.00

	8.600 – 8.845
	50%
	x
	15
	7.50

	8.846 – 9.099
	60%
	x
	15
	9.00

	9.100 – 9.345
	70%
	x
	15
	10.50

	9.346 – 9.599
	80%
	x
	15
	12.00

	9.600 – 9.800
	90%
	x
	15
	13.50

	9.801 – 10.00
	100%
	x
	15
	15.00


II. EDUCATION  (15)

(To qualify for additional points, one must have relevant education to the job based on the identified/determined basic functions of the end-user)

	EDUCATION IN EXCESS OF MINIMUM
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	Relevant Bachelor’s Degree/ 0-9 Masteral Units
	60%
	X
	15
	9.00

	10-18 Masteral Units
	70%
	X
	15
	10.50

	19-27 Masteral Units
	80%
	X
	15
	12.00

	28 and above Masteral Units
	90%
	X
	15
	13.50

	  Masteral Degree
	100%
	X
	15
	15.00


             TESDA-SOP-OCSA-07-F011-B 
TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway

Taguig, Metro Manila
CRITERIA/TABLE OF ASSIGNED WEIGHTS

(For Second Level Positions))
III. RELEVANT TRAINING IN EXCESS OF THE MINIMUM (15)

( Based on the identified/determined basic functions of the end-user)

	NO. OF HOURS    
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	 1-61 hours
	10%
	X
	15
	1.50

	 62-122 hours
	 20%
	X
	15
	3.00

	123-183 hours 
	 30%
	X
	15
	4.50

	184-244 hours
	40% 
	X
	15
	6.00

	 245-305 hours
	50%
	X
	15
	7.50

	 306-366 hours
	60%
	X
	15
	9.00

	 367-427 hours
	70%
	X
	15
	10.50

	428-488 hours
	 80%
	X
	15
	12.00

	489-549 hours 
	 90%
	X
	15
	13.50

	550 hours and above 
	 100%
	X
	15
	15.00


IV. RELEVANT EXPERIENCE IN EXCESS OF THE MINIMUM  (15)

(Based on the identified /determined basic functions of the end-user)

	NO. OF MONTHS    
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	 1-6 months
	10%
	X
	15
	1.50

	7-12 months 
	 20%
	X
	15
	3.00

	 13-18 months
	 30%
	X
	15
	4.50

	 19-24 months
	40% 
	X
	15
	6.00

	 25-30 months
	50%
	X
	15
	7.50

	 31-36 months
	60%
	X
	15
	9.00

	 37-42 months
	70%
	X
	15
	10.50

	 43-48 months
	 80%
	X
	15
	12.00

	 49-54 months
	 90%
	X
	15
	13.50

	  55 months and above
	 100%
	X
	15
	15.00


          TESDA-SOP-OCSA-07-F011-B 

TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway

Taguig, Metro Manila
CRITERIA/TABLE OF ASSIGNED WEIGHTS

(For Second Level Positions))
V. POTENTIAL   (8)

A.  POTENTIAL FORM (7)

( The superior’s Potential Rating shall be computed at 70% and the Peer’s Potential Rating is 30%)

	POTENTIAL RATING    
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	2.00 – 2.74 
	20%
	X
	7
	1.40

	 2.75 – 3.49
	 40%
	X
	7
	2.80

	 3.50 – 4.24
	 60%
	X
	7
	4.20

	4.25 – 4.99 
	80% 
	X
	7
	5.60

	  5.00
	100%
	X
	7
	7.00


 B.  DOCUMENTED ACCOMPLISHMENTS/ACHIEVEMENTS (1)

                    The documented accomplishments/achievements of the applicant must be endorsed by the head of the office which should be within the three (3) year period from the deadline of the job opening of the vacancy.  This would have resulted to recognition or award, i.e. Model Employee, etc. either on the national or local level.

VI. INTERVIEW  (16)

   The end-user shall be invited to participate in the interview to be able to gauge and get directly the information on the applicant’s ability and behavior which would be critical and needed in performing the duties and responsibilities of the vacant position being applied for.

Average Raw Score Rating of Interview

                                                                      X      16

Highest Possible Interview Rating of 5

TESDA-SOP-OCSA-07-F011-B 

TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway

Taguig, Metro Manila
CRITERIA/TABLE OF ASSIGNED WEIGHTS

(For Second Level Positions))
VII. WRITTEN EXAMINATION (16)

   The end-user shall provide the questions for the written examination as well as the answer key.  The end-user together with the TESDA-ACE representative shall be responsible in the checking of the written examination using the scoring guide below:

                Relevance of Contents               25%

                Organization of Ideas                    5%

                Correctness of Grammar             10%

                Clarity of Expression                    10%
                                       TOTAL                 100%

Average Raw Score of Written Examination

                                                                                  X      16

Highest Possible Written Examination of  50

                                      MR. RAUL K. TANCHICO

                                                 Chairman

MS. ANGELA E. GABRIEL                                 MS. HERMINIGILDA M. ESPINO

            Member                                                                       Member

                                           MS. DIGNA A. DIAZ

                                                   Member

NOTE:  Determination of relevance shall be based on the parameters set by the requisitioning unit.  In addition, the applicant must have obtained a total point score of at least 40 as a passing rate for the short list of candidates that will be presented for inclusion in the Comparative Assessment Results (CAR)

       TESDA-SOP-OCSA-07-F011-C
TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway

Taguig, Metro Manila
CRITERIA/TABLE OF ASSIGNED WEIGHTS

(For First Level Positions – for Promotion)
I. PERFORMANCE (40)

	  RATING
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	4.70-5.20
	10%
	x
	40
	4.00

	5.30-5.80
	20%
	x
	40
	8.00

	5.90-6.40
	30%
	x
	40
	12.00

	6.50-7.00
	40%
	x
	40
	16.00

	7.10-7.50
	50%
	x
	40
	20.00

	7.60-8.00
	60%
	x
	40
	24.00

	8.10-8.50
	70%
	x
	40
	28.00

	8.60-9.00
	80%
	x
	40
	32.00

	9.10-9.50
	90%
	x
	40
	36.00

	9.60-10.00
	100%
	x
	40
	40.00


II. EDUCATION  (20)

1.1 For positions that require completion of 2 years college studies

	ADDITIONAL YEARS IN EXCESS OF MINIMUM
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	1 year
	10%
	X
	20
	2.00

	2 years
	20%
	X
	20
	4.00

	 3 years
	30%
	X
	20
	6.00

	 4 years
	40%
	X
	20
	8.00

	5 years
	50%
	X
	20
	10.00

	3-9 Masteral Units
	60%
	X
	20
	12.00

	10-18 Masteral Units
	70%
	X
	20
	14.00

	19-27 Masteral Units
	80%
	X
	20
	16.00

	28 and above
	90%
	X
	20
	18.00

	Masteral Degree
	100%
	X
	20
	20.00


                                                                                                   TESDA-SOP-OCSA-07-F011-C   

TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway

Taguig, Metro Manila
CRITERIA/TABLE OF ASSIGNED WEIGHTS

(For First Level Positions- for promotion)
1.2 For positions that require Elementary / High School grade or completion of relevant vocational/trade course

	ADDITIONAL YEARS IN EXCESS OF MINIMUM    
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	1st  Year HS
	25%
	X
	20
	5

	 2nd Year HS
	 35%
	X
	20
	7

	3rd Year HS 
	 45%
	X
	20
	9

	4th Year HS
	55% 
	X
	20
	11

	1st Year College
	65%
	X
	20
	13

	2nd Year College
	75%
	X
	20
	15

	 3rd Year College
	85%
	X
	20
	17

	4th Year College
	100%
	X
	20
	20


III. TRAINING  (10)

	ADDITIONAL HOURS IN EXCESS OF MINIMUM    
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	 001-016
	10%
	X
	10
	1.00

	017-032 
	 20%
	X
	10
	2.00

	033-048
	 30%
	X
	10
	3.00

	 049-064
	40% 
	X
	10
	4.00

	 065-080
	50%
	X
	10
	5.00

	 081-096
	60%
	X
	10
	6.00

	 097-112
	70%
	X
	10
	7.00

	 113-128
	 80%
	X
	10
	8.00

	129-144
	 90%
	X
	10
	9.00

	145 and above
	 100%
	X
	10
	10.00


IV. EXPERIENCE  (10)

	ADDITIONAL YEARS  IN EXCESS OF MINIMUM    
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	 1-3
	20%
	X
	10
	200

	4-6 
	 40%
	X
	10
	4.00

	7-9
	 60%
	X
	10
	6.00

	 10-12
	80% 
	X
	10
	8.00

	13 and above
	100%
	X
	10
	10.00


TESDA-SOP-OCSA-07-F011-C 
TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway

Taguig, Metro Manila
CRITERIA/TABLE OF ASSIGNED WEIGHTS

(For First  Level Positions- for Promotion)
V. POTENTIAL   (10)

	  RATING    
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	2.00 – 2.99
	25%
	X
	10
	2.50

	 3.00 – 3.99
	 50%
	X
	10
	5.00

	 4.00 – 4.99
	 75%
	X
	10
	7.50

	  5.00
	100%
	X
	10
	10.00


VI. INTERVIEW  (10)

	  RATING    
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	 01-07
	25%
	X
	10
	2.40

	08-15
	 50%
	X
	10
	4.00

	 16-23
	 75%
	X
	10
	6.00

	24-31
	80%
	X
	10
	8.00

	 32-35
	100%
	X
	10
	10.00


                                                                                                TESDA-SOP-OCSA-07-F011-D      

TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway

Taguig, Metro Manila
CRITERIA/TABLE OF ASSIGNED WEIGHTS

(For First Level Positions – for Outside Applicant))
 I.       EDUCATION  (40)

1.3  For positions that require completion of 2 years college studies

	ADDITIONAL YEARS IN EXCESS OF MINIMUM
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	1 year
	10%
	X
	40
	4.00

	2 years
	20%
	X
	40
	8.00

	 3 years
	30%
	X
	40
	12.00

	 4 years
	40%
	X
	40
	16.00

	5 years
	50%
	X
	40
	20.00

	3-9 Masteral Units
	60%
	X
	40
	24.00

	10-18 Masteral Units
	70%
	X
	40
	28.00

	19-27 Masteral Units
	80%
	X
	40
	32.00

	28-36 Masteral Units
	90%
	X
	40
	36.00

	Masteral Degree
	100%
	X
	40
	40.00


1.4  For positions that require Elementary / High School grade or completion of relevant vocational/trade course

	ADDITIONAL YEARS IN EXCESS OF MINIMUM    
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	1st  Year HS
	25%
	X
	40
	10

	 2nd Year HS
	 35%
	X
	40
	14

	3rd Year HS 
	 45%
	X
	40
	18

	4th Year HS
	55% 
	X
	40
	22

	1st Year College
	65%
	X
	40
	26

	2nd Year College
	75%
	X
	40
	30

	 3rd Year College
	85%
	X
	40
	34

	4th Year College
	100%
	X
	40
	40


 TESDA-SOP-OCSA-07-F011-D 
TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway

Taguig, Metro Manila
CRITERIA/TABLE OF ASSIGNED WEIGHTS

(For First Level Positions- for Outside Applicant)
II. TRAINING  (20)

	ADDITIONAL HOURS IN EXCESS OF MINIMUM    
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	 001-016
	10%
	X
	20
	2.00

	017-032 
	 20%
	X
	20
	4.00

	033-048
	 30%
	X
	20
	6.00

	 049-064
	40% 
	X
	20
	8.00

	 065-080
	50%
	X
	20
	10.00

	 081-096
	60%
	X
	20
	12.00

	 097-112
	70%
	X
	20
	14.00

	 113-128
	 80%
	X
	20
	1600

	129-144
	 90%
	X
	20
	18.00

	145 and above
	 100%
	X
	20
	20.00


III. EXPERIENCE  (20)

	ADDITIONAL YEARS  IN EXCESS OF MINIMUM    
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	 1-3
	20%
	X
	20
	4.00

	4-6 
	 40%
	X
	20
	8.00

	7-9
	 60%
	X
	20
	12.00

	 10-12
	80% 
	X
	20
	16.00

	13 and above
	100%
	X
	20
	20.00


IV. INTERVIEW  (20)

	ADDITIONAL YEARS  IN EXCESS OF MINIMUM    
	PERCENTAGE WEIGHT
	
	POINTS WEIGHT
	EARNED POINTS

	 01-07
	20%
	X
	20
	4.00

	08-15 
	 40%
	X
	20
	8.00

	16-23
	 60%
	X
	20
	12.00

	 24-31
	80% 
	X
	20
	16.00

	32-35
	100%
	X
	20
	20.00


                         
                TESDA-SOP-OCSA-07-F012
TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway

Taguig, Metro Manila

INDIVIDUAL ASSESSMENT FORM
(For Third Level Positions, Vocational School Superintendent and Vocational School Administrator)

	Name:
	
	Age:
	

	
	
	

	Present Position: 
	
	Office/Division:
	

	
	
	
	

	Considered to the Position of:
	

	
	
	
	
	
	
	


	I.  PERFORMANCE (50)

     
	Percentage Weight
	Points Weight
	Points

	CESPES
	
	x     50
	

	
	
	
	

	
	
	
	

	PES
	
	
	

	
	
	
	

	
	
	
	

	II.  EDUCATION (15)
	
	x     15
	

	
	
	
	

	III.  TRAINING (15)
	
	x     15
	

	
	
	
	

	IV.  EXPERIENCE (20)
	
	x     20
	

	
	
	
	

	
	
	TOTAL POINTS
	


TESDA-SOP-OCSA-07-F012-A

[image: image13.jpg]TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

AF-HR-MSP-012-A

TESDA Complex, East Service Road, South Superhighway
Taguig, Metro Manila

INDIVIDUAL ASSESSMENT FORM

(For Chief TESD Specialist & other Equivalent Positions)

Name: Age:
Present Position: Office/Division:
Considered to the Position of:
Percentage Points Points
Weight Weight
|. PERFORMANCE (25)
1.1 Performance Evaluation System (PES) = x 20
(20)
PES/ Overall Points Score
1.2 Outstanding Achievement= (5) X 5
Il. EDUCATION (10) x 10
(Education in excess of minimum)
lll. TRAINING (10)
Management/Supervisory (6)
Hours x 6
Technical Course (4)
Hours X 4
IV. EXPERIENCE (10)
Management/Supervisory Experience (6)
mos. x 6
Technical Experience (4)
mos. x 4
V. MANAGEMENT COMPETENCE (15) x 15
VL. INTERVIEW (10) x 10
VI. WRITTEN EXAM (10) x 10
VIIl. DEMONSTRATED ATTITUDE AND x 10
COMMITMENTS TO WORK (10)
TOTAL
POINTS





TESDA-SOP-OCSA-07-F012-B

[image: image14.jpg]AF-HR-MSP-012-B
TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway
Taguig, Metro Manila

INDIVIDUAL ASSESSMENT FORM

(For Supervising TESD Specialist & other Equivalent Positions)

Name: Age:

Present Position: Office/Division:

Considered to the Position of:

Percentage | Points Points
Weight Weight
. PERFORMANCE (25)

1.1 Performance Evaluation System (PES) = (20) x 20

PES/ Overall Points Score

1.2 Outstanding Achievement= (5) x 5

Il. EDUCATION (10) x 10
(Education in excess of minimum)

lll. TRAINING (10)
Management/Supervisory (4)

Hours X 4

Technical Course (6)

Hours x 6

IV. EXPERIENCE (10)
Management/Supervisory Experience (4)

mos. x 4
Technical Experience (6)
mos. x 6
V. MANAGEMENT COMPETENCE (15) x 15
VL. INTERVIEW (10) x 10
VII. WRITTEN EXAM (10) x 10
Vill. DEMONSTRATED ATTITUDE AND x 10

COMMITMENTS TO WORK (10)

TOTAL
POINTS





TESDA-SOP-OCSA-07-F012-C
[image: image15.jpg]AF-HR-MSP-012-C
TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway
Taguig, Metro Manila

INDIVIDUAL ASSESSMENT FORM

(For Second Level Positions & other Equivalent Positions)

Name: Age:

Present Position: Office/Division:

Considered to the Position of:

|. PERFORMANCE (15) Percentage Points Points
Weight Weight
x 15

PES/Overall Points Score

Il. EDUCATION (15) x 15
(Relevant Education in excess
of minimum)

Ill. TRAINING (15) x 15
(Relevant Training in excess
of minimum)

(Hours)

IV. EXPERIENCE (15) x 15
(Relevant in Experience
excess of minimum)

(Months)

V. POTENTIAL (8%) x 7
(Potential Form (7%)

Documented Accomplishments/ x 1
Achievements (1%)

VL. INTERVIEW (16) x 16
VII. WRITTEN EXAM (16) x 16
TOTAL

POINTS





TESDA-SOP-OCSA-07-F012-D
\[image: image16.jpg]AF-HR-MSP-012-D

TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY
TESDA Complex, East Service Road, South Superhighway
Taguig, Metro Manila

INDIVIDUAL ASSESSMENT FORM

(For First Level Positions for Promotion)

Name: Age:

Present Position: Office/Division:

Considered to the Position of:

Percentage Points Points
Weight Weight
I. PERFORMANCE (40)
x 40
PES/ Overall Points Score
Il. EDUCATION (20) x 20
Education in excess of minimum
lll. TRAINING (10)
Additional hours in excess of minimum
x 10
IV. EXPERIENCE (10)
Additional years in excess of minimum
x 10
V. POTENTIAL (10) x 10
VL. INTERVIEW (10) x 10
TOTAL
POINTS





TESDA-SOP-OCSA-07-F012-E
TECHNICAL EDUCATION AND SKILLS DEVELOPMENT AUTHORITY

TESDA Complex, East Service Road, South Superhighway

Taguig, Metro Manila
INDIVIDUAL ASSESSMENT FORM
(For First Level Positions for Outside Applicant)

	Name:
	
	Age:
	

	
	
	

	Present Position: 
	
	Office/Division:
	

	
	
	
	

	Considered to the Position of:
	

	
	
	
	
	
	
	


	I.  EDUCATION (40)

Education in excess of minimum
	Percentage Weight
	Points Weight
	Points

	
	
	x     40
	

	II.  TRAINING (20)

Additional hours in excess of minimum
	
	
	

	
	
	x     20
	

	III.  EXPERIENCE (20)

Additional years in excess of minimum
	
	
	

	
	
	x     20
	

	VI. INTERVIEW (20)
	
	
	

	
	
	x     20
	

	
	
	
	

	
	
	TOTAL POINTS
	


Prepared By:��_____________________________________�                        Test Administrator�                           (HRMD/OCSA)��Certified Correct:��______________________________________�                             Chief, HRMD�                             �                           ___________�                                      Date











Note:


 Raters for Chief TESD Applicants:


1 immediate superior


2 peers


3 subordinates











Note:


 Raters for Supervising TESDS Applicants:


1 immediate superior


3 peers


1 immediate subordinate












